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Giving voice to Santa Clara’s Core Values at  this 
pivotal  moment in the City’s history,  the City 
Council  has adopted this vision for Campaign 
2014.  The Council  reaffirms its commitment to 
Good Government Guiding Pri nciples  and  Council  
of T rust  Norms and Best  Practices ,  revised for 
Emerging Santa Clara.   

COUNCIL VISION FOR  CAMPAIGN 2014 

As a Council  of  Trust,  we pledge to conduct and 
support campaigns which increase public trust  
in Santa Clara’s government. We will  work individually and as a Council  to foster 
honorable campaigns,  trustworthy leadership,  and increased participation by an 
informed public who holds candidates positively accountable for keeping their  public 
promises to conduct honest and fair  campaigns.   

COUNCIL OF TRUST NORMS AND BEST PRACTICES 

These norms and best practices guide the Council  of  Trust during an election: 

1. HO N O R T H E L E T T E R A ND SP IRI T  O F T H E L A W
• Lo ok  at  t h e  l a w an d a l s o  a t  t h e  r i g h t  t h i n g  t o  d o .
• H ol d  y our s e l f  an d e ac h  ot h e r  t o  t h e  h i g h e r  s t an d ar d.
• A voi d t h e  i m p r e s s i on  of  r e p r e s e n t i n g  t h e  C i t y ,

ove r s t a t i n g  o ur  c on t r i b ut i on s  or  au t h or i t y .
• A r r i ve  at  g r o un d r ul e s  wi t h  yo ur  op p on e n t s

b e f or e h an d,  i f  a t  a l l  p os s i b l e .
• H ave  s om e t h i n g  wr i t t e n  s t an d t h e  t e s t  of  t i m e .

2. T RE A T  E V ER YO N E E Q U IT A B L Y & WI T H R ES P E C T
• A s s um e  a l l  a r e  h e r e  f or  s e r v i c e  of  t h e  C i t y .
• A voi d f i n g e r -p oi n t i n g .
• D on ’ t  jum p  t o  c on c l us i on s .
• P r ac t i c e  t h e  Gol de n  Rul e .   Tr e at  ot h e r s  as  yo u wan t  t o

b e  t r e at e d  wh e n  yo u ar e  at  yo ur  b e s t .
• Mai n t a i n  a  s e n s e  of  h um o r .

3. DO  T H E G R E A T ES T G O O D…
• D on 't  as s um e  yo u kn ow  s om e on e  e l s e 's  m ot i ve .
• Wai t .  Ge t  f ac t s .  D i s c us s .
• Tal k  t o  e ac h  ot h e r .  Go di r e c t l y  t o  t h e  ot h e r  p e r s on .
• A p p oi n t  an d e m p owe r  a  “ s t af f  c on s c i e n c e ”  t o  h e l p

wh e n  t i m e  i s  s h or t  an d yo u ar e  s t r e s s e d.
• Ta ke  t h e  r e s p on s i b i l i t y  of  t h e  of f i c e  s e r i o us l y .

D on ’ t  t ake  yo ur s e l f  t o o s e r i ous l y .

4.  … A N D T HE  L E A S T H A R M 
• Th i n k  s t r at e g i c a l l y .   E d uc at e .
• Re l y  on  f ac t s  an d  i n t e r p r e t  t h e m  as  f a i r l y  as  y ou  c a n .
• Ma ke  c l e ar  t o  a l l  yo ur  w or ke r s  an d t h i r d  p ar t i e s  h o w y o u

ar e  r un n i n g  yo ur  c am p ai g n  an d  wh a t  yo u wi l l  d o  i f
an y on e  un f a i r l y  at t ac k s  a n  op p on e n t .

• D o e ve r yt h i n g  p os s i b l e  t o  r e duc e  t h e  d am ag e  t o  p u b l i c
t r us t  a f t e r  un f a i r  t h i r d  p a r t y  a t t ac ks .

5. FU LFI L L DU TI ES / P R O T E C T P EO P L E’ S R IGH TS
• S e p ar at e  r o l e  as  C o un c i l  Me m b e r  f r om  r ol e  as

c an di dat e .   H on or  y o ur  r o l e  as  a  C o un c i l  Me m b e r .
A c t  as  a  m e m b e r  of  t h e  C oun c i l  Te am .

• Te l l  t h e  t r ut h .   D on ’ t  m i s l e ad.
• Re s p e c t  t h e  p r oc e s s .   Re s p e c t  C i t y  r e s o ur c e s .
• C om m un i c at e  y our  e t h i c s  c l e ar l y  ah e a d o f  t i m e  t o

yo ur  s t af f  an d  w or ke r s .

6. A C T O N LY IN  TH E C O M MU NI TY’ S BE S T I N T E RE S TS
• H on or  t h e  c om m on  g o od.   Re p r e s e n t  c om m un i t y .
• C om m un i c at e  c on s i s t e n t l y  t h at  e t h i c s  i s  up  f r on t  i n  t h i s

c am p ai g n .  E x p l a i n  e t h i c s  r e as on s  f or  de c i s i on s .
• A s k t h e  e t h i c s  q ue s t i on s  b y  h ab i t .  U s e  t h e  de c i s i on -

m aki n g  t ool  an d e s p e c i a l l y  as k  “ H ow  d oe s  t h i s  de c i s i on
b ui l d  p ub l i c  t r us t ?”

• S e t  a  h i g h  s t an dar d f or  w h at  yo u e x p e c t  t o  s e e  wh e n  yo u
l oo k at  y o ur s e l f  i n  t h e  m i r r or  at  t h e  e n d of  t h e  d ay .
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