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AGENDA REPORT 

Date: 	December 5, 2017 

To: 	City Manager for Council Action 

From: 	City Clerk/Auditor 
Acting Director of Finance 

Subject: Adoption of a Resolution which repeals Resolution No. 16-8323, establishes new 
Lobbyist Registration Cost Recovery Fees, and amends the Municipal Fee Schedule 

EXECUTIVE SUMMARY 

On May 17, 2016, Council adopted Resolution No. 16-8323, which established a Lobbyist Annual 
Registration Fee, Prorated Registration Fee, and Amended Registration Fee. The Regulation of 
Lobbying Activities Ordinance obligates that these cost recovery fees for the lobbyist registry be 
set by Council resolution for inclusion in the Municipal Fee Schedule. 

Following the initial implementation of the program and ongoing assessment since its launch, 
$22,769 in cost recovery fees were generated during the 2017 registration period. A cost study 
prepared by the Finance Department has determined annual administrative costs for the program 
of approximately $30,500. Following an additional review of benchmark cities, it is recommended 
that two changes be made: 1) the inclusion of a Client Registration Fee, and 2) an increase in the 
fee structure. It is estimated that with these changes the program will yield $30,020 in cost 
recovery fees. 

It is common for lobbyists to represent a number of clients. Currently, lobbyists will file an 
amended registration form and pay the associated fee when a client is added. An annual fee for 
the retention of clients is not currently required. It is recommended that the Council adopt a Client 
Registration Fee that would be charged at both the initial retention of the client and on an annual 
basis during the renewal process. 

An assessment was also made of the City's current cost recovery fee structure. Following a 
review of peer cities and a cost study prepared by the Finance Department, staff recommends 
increasing the current fees and implementing a Client Registration Fee to achieve close to 100% 
cost recovery, as shown below: 

Fee Type 
Current 

Fee 
Proposed 

Fee 
Increase/ 

(Decrease) % 
Annual Registration $523 $640 $117 22% 
Prorated Registration $261 $320 $59 22% 
Amended Registration $97 $120 $23 24% 
Client Registration - $100 $100 100% 

A delinquency fee of $25 for each day late, up to a maximum of $500, will remain consistent. It is 
estimated that this fee structure will be within the justifiable amount for cost recovery identified in 
the cost study. 
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ADVANTAGES AND DISADVANTAGES OF ISSUE 

Regulation of lobbyist activities fosters greater transparency. Increasing the lobbyist registration 
cost recovery fees in the Municipal Fee Schedule will support the administrative costs to maintain 
the program. 

ECONOMIC/FISCAL IMPACT 

The increase and modification of lobbyist registration fees will aid in the cost recovery for the 
administration of the program. 

RECOMMENDATION 

That the Council adopt a Resolution which repeals Resolution No. 16-8323 and establishes a new 
Lobbyist Annual Registration Fee of $640, Prorated Registration Fee of $320, Amended 
Registration Fee of $120 and a Client Registration Fee at $100 per client, and amend the 
Municipal Fee Schedule to include these fees. 

Rod Diridon, Jr. 
City Clerk/Auditor 

n0la lyaetsch 
Acting Director of Finance 

Deanna J. Santan 
City Manager 
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