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COMMUNITY & PUBLIC MEETING PROCESS 
The project team has spent over three and a half years working with city officials, government agencies and 
community members developing the program and plans for Related Santa Clara. The following is a list of public 
meetings, study sessions and community meetings: 
 
March 9, 2013   City Council Hearing – Project announcement (Noticed Public Hearing) 
October 30, 2013  City Council Study Session – Project review (Noticed Public Hearing) 
December 3, 2013  City Council Hearing – Project update (Noticed Public Hearing) 
February 11, 2014  City Council Hearing – Project update (Noticed Public Hearing) 
July 1, 2014   Project Clearance Committee – Pre-planning application meeting 
July 1, 2014   City Council Hearing – Project update (Noticed Public Hearing) 
July 31, 2014  Environmental Impact Report Scoping Meeting for the Centennial  

Gateway Mixed Use Project (Noticed Public Hearing) 
August 12, 2014   Environmental Impact Report Scoping Meeting for City Place Santa Clara 
February 18, 2015  Chamber of Commerce Presentation 
April 21, 2015   City Council Study Session (Noticed Public Hearing) 
April – Dec. 2015   Small Group Community Meetings 
June 16, 2015   City Council Hearing – Project update (Noticed Public Hearing) 
October 9, 2015   Draft Environmental Impact Report Issued 
October 20, 2015  Community Open House 
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COMMUNITY & PUBLIC MEETING PROCESS - Continued 
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October 21, 2015  City of Santa Clara Bicycle and Pedestrian Advisory Committee &  
Silicon Valley Bike Coalition Meeting 

October 26, 2015  Community Open House  
November 2015   Project Clearance Committee, Master Community Plan Meeting  
December 8, 2015  Draft Environmental Impact Report Comment Period Concludes 
January 14, 2016   Sunnyvale Open House 
March 10, 2016   Joint City Council/Planning Commission Study Session #1  

(General Overview of Project) 
March 21, 2016   Joint City Council/Planning Commission Study Session #2  

(Phasing Scenarios & Infrastructure)  
April 26, 2016   Joint City Council/Planning Commission Study Session #3  

(EIR & Transportation) 
May 3, 2016   Joint City Council/Planning Commission Study Session #4 (MCP) 
June 7, 2016   Joint City Council/Planning Commission Study Session #5  

(Transactional Documents & Fiscal Analysis)  
June 8, 2016   Planning Commission Hearing and Affirmative Recommendation 

(Noticed Public Hearing) 
June, 28 2016   City Council Hearing (Noticed Public Hearing) 

15 Publicly Noticed Public Hearings 
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           ACRES 
 
PARKS & OPEN SPACE 
(40% OF TOTAL SITE) 

PARCEL 3 
PARK 

1,680 



RELATED SANTA CLARA   Santa Clara, CA 4 

PARKS & 
OPEN SPACE 

PARCEL 3 
PARK 

RETENTION 
POND 
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AFFORDABILITY 
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SCHOOL 
One Time Fees and Revenue to District 
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SCHOOL 
Impact Costs and Funding 

▪  Related Santa Clara's funding 
provides 3x to 8x the cost to 
accommodate the projected new 
students 
 
▪  SCUSD will also receive 
annual recurring property tax 
revenues of $10M by City Center 
opening and growing to $33M at 
Project Completion ($390,000 to 
$960,000 per student) 
 
▪ $33M annual revenue 
represents a 20% increase to 
district’s current revenue 
 

34 Students 
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SCHOOL 
Impact Fees and Tax Revenues 
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CONSTRUCTION JOBS: 
A Union Construction Project 
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TRAFFIC & TRANSPORTATION FUNDING 



RELATED SANTA CLARA   Santa Clara, CA 11 

TRANSPORTATION DEMAND MANAGEMENT (TDM) 
 
Preparation and Implementation of a TDM plan that will succeed in meeting auto trip 
reduction goals. The project’s TDM Plan will be independently monitored, with annual 
reporting to the Planning Commission, summarizing TDM efforts throughout the City.  TDM 
measures under consideration Include: 

 
 Private shuttles from nearby public transit 
 Ridesharing options such as carpool and vanpool matching services 
 Commuter Checks, Clipper Cards or VTA passes for all employees 
 Bicycle support facilities such as showers and changing rooms, storage rooms and racks, 

and bicycle repair stands throughout the project site.  
 Bike share pods to enable trips on-site and to nearby destinations  
 Car share services such as ZipCar 
 Ride-share services such as Uber Pool, and Lyft Line 
 Parking management strategies such as paid parking and unbundled parking to restrict 
the parking supply and discourage private vehicle use 
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NEW ANNUAL 
REVENUE 
(ESTIMATED) 
           MILLION 
 
CITY NET ANNUAL REVENUE 
@ COMPLETION OF PHASE 2 

$20 

           MILLION 
 
CITY NET ANNUAL REVENUE @ 
PROJECT COMPLETION 

$41 

           MILLION 
 
SCHOOL DISTRICT ANNUAL 
REUENUE @ PROJECT COMPLETION  

$33 

$14            MILLION 
 
VTA REVENUE GROWTH -  
PLUS LOCAL RIDERSHIP 
INCREASE OF 52% 

                MILLION 
 
TOTAL ANNUAL 
RECURRING REVENUE 
TO ALL JURISDICTIONS 
AT COMPLETION 

$114 

           MILLION 
 
COUNTY REVENUE @ PROJECT 
COMPLETION 

$17 
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STREET NETWORK 

PARCEL 3 
PARK 
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PARCEL 3 
PARK 

BICYCLE NETWORK 
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OPEN SPACE NETWORK 

PARCEL 3 
PARK 

RETENTION 
POND 
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TRANSIT OPTIONS 

PARCEL 3 
PARK 
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