EL CAMINO REAL SPECIFIC PLAN

WORKSHOP #1 SUMMARY

February 28, 2018, 5:30-7:30 pm
Santa Clara City Library, Redwood Room |2635 Homestead Rd | Santa Clara, CA 95051

On Wednesday, February 28, 2018, the City of Santa Clara hosted a workshop to engage with
community members about their vision for the future of the EI Camino Real corridor area. The
workshop was held at the Central Library and took place from 5:30-7:30pm. The event was attended by
approximately 65 community members and interested stakeholders.

After an introduction by Anna
McGill, project manager from the
City of Santa Clara, including
background information regarding
the Specific Plan process and a
summary of the previous outreach
conducted, the workshop
commenced with a short
presentation by Aaron Welch,
project consultant with Raimi +
Associates. Aaron discussed the
importance of the Specific Plan,
some background information
about the project area, and an
estimated timeline for the project.
Aaron followed with some basic
project information and
instructions for each of the five
workshop exercises, as well as the
importance of community participation and collaboration in the process. Copies of the workshop
presentation are available on the project website: www.santaclaraca.gov/ecr

Workshop Stations/Exercises:

The workshop included 6 interactive exercises:

e STATION #1: Planning Process to Date
0 This station provided an overview of the project,
timeline, and engagement activities to date, such as
results from the recent online survey.

e STATION #2: Visioning



http://www.santaclaraca.gov/ecr

o Visioning Big ldeas Exercise (interactive):
This exercise allowed participants to articulate
their one “big idea” for EI Camino Real.
Participants were encouraged to draw or write
their idea on a handout and post it on the wall to
display.

0 Issues Exercise (interactive): The project
team identified a number of issues for the project
area printed them on a large board or poster.
Using a dot-voting exercise, participants were able to identify thelr top five priority
issues, with results compiled on a single board.

e STATION #3: Land use and community character
o0 Existing Conditions: A poster board provided
overview of existing land use conditions along the
corridor, with supporting maps.

0 Desired Uses and Community Amenities
(interactive): This station included maps of the
plan area. Participants were able to use pre-
printed stickers with different land uses (e.g. retail
& services, housing, office), community amenities,
and open space to show where each attribute
would be most appropriate.

0 Areas of Change & Stability (interactive):
This poster provided an aerial map of the area and
used a dot-voting exercise to allow participants to
identify likely areas of change (red stickers - “I'd
change”) and likely areas of stability (blue stickers
- “I like”).

e STATION #4: Transportation
0 Existing Conditions: A poster board provided an overview of existing transportation
conditions along the corridor, with supporting maps.

o0 Desired Streetscape Improvements (interactive). A poster board provided an
aerial map of the area. Participants were able to use pre-printed stickers with different
streetscape improvements (e.g. wider sidewalks, street trees, improved crossing) to show
where each attribute would be most needed or appropriate.

o0 Transportation Priorities (interactive): Participants were presented with a poster
with a list of possible transportation/street improvements. Each participant completed a
dot-voting exercise to identify their top five streetscape priorities, with results compiled
on asingle board.



Key Takeaways

Some of the major takeaways from the workshop were:

Add mature street trees along El Camino
Add bike lanes along EI Camino
Minimize traffic, parking, and privacy impacts on surrounding neighborhoods

Improve pedestrian connectivity between EI Camino and surrounding residential
neighborhoods

Create pedestrian and bike access/connections to and along Calabazas and Saratoga creeks

Widen sidewalks along El Camino and add safe crossings at several key intersections or
midblock locations such as Flora Vista Ave, Santa Cruz Ave, Moonlite Center, and Calabazas and
Saratoga creeks

Add parks, open space, and or public plazas at regular intervals along El Camino, and at major
activity centers

Create destinations along EI Camino that will attract both residents and visitors to the corridor
Retain key retail establishments while adding a greater variety of quality shops and restaurants
Introduce a wider variety of housing choices for a mix of income levels

Consider housing on larger sites such as Lawrence Square, Moonlite Center, and El Camino
Center

Make sure that new housing is well designed and appropriately scaled



Interactive Station Results
Station 2 — Exercise #1: Big Idea

The “Big Idea” exercise allowed participants to write down big picture ideas for what should happen in
the Plan Area. There many opposing viewpoints on housing, on-street parking, the number of travel
lanes along EI Camino Real (ECR). Results
identified by workshop participants
included:

Land Use

¢ Mixed use near Santa Clara Station

e More destinations along ECR

e Mixed use at Moonlite Center

e Placemaking

e More stores

o Quality restaurants

e Walkable, urban, denser collection
of neighborhoods supported by
transit

Housing

e Privacy and light for adjacent neighborhoods

¢ Mixed income housing

e Only homeowners

e Less high density housing

e More housing to help solve the housing crisis

¢ No tall apartments

e High-rise buildings spread out — not all clumped together
e Mid-rise housing

Mobility

e ECR under San Tomas

e Make ECR 2 lanes in each direction (2 comments)
e Keep ECR 3 lanes (2 comments)

e Repave ECR

e Keep onstreet parking (1 comment)

¢ Remove onstreet parking (2 comments)

e Bike lanes along ECR

e Connections to trails

e Trails along creeks

e Pedestrian bridges over expressways

e Walkable streets

e People coming and going without the use of cars



e Lack of traffic congestion

Open Space

e More open/green space
o A park at Moonlite Center and near the creeks

Streetscape and Urban Design

e Improved lighting

e Landscaped setbacks along ECR

e Tall, mature trees, double tree rows

e Notrees

o Wide sidewalks

e Architectural standards and consistent aesthetics — promote traditional architecture and
prevent large, box-like massing

e 2 story buildings only

The appendix of this summary includes scanned copies of all “Big Idea” input provided by participants.

Station 2 — Exercise #2: Top Issues

The top 5 issues identified for the Plan area were:

Lack of housing choices
Traffic congestion
Lack of parks, community centers, and open space

Lack of street trees

N

Other — (“Too much housing” written in)

| ISSUES

fcing the El Camino Real? {place a sticky dot on

DIREGTIONS st Importent issuss
up to 5 issues

Issues Place up to 5 sticky dots in this column

~ |9%ee0gg0e0e !
| Lack of parks. oo Y
r._ﬂn.;s o | OO0 00O 0000000% |
Lack of straat i

ot trees ................ ‘
s e | 00 @ @@ ®
s @@ a6 Pet oo SN o
Lack of reliablelt 777.."7777..—.. _|
ach relial requent
transit service § & ... [ ) ‘
|Cr\me 11} |
i
0000000 |
Lack of safe bicycle facilities
L 0000 99 0000 ® \,

Trash and litter

|
. o
w408 ae¥eiap ddbeSds

Too many big box stares (8.9

W) (17T |

Ton many fast food #
fostaurants |

T y auto-ariented |

T 000 ®000 o N
A

Parking 26

Lack af gathering spaces

Unsafe walking snvironment

| |
Other ...
Too mech iy iny SHpd ... ...‘.




Station 3 — Exercise #1: Desired Uses

For this exercise, each participant was given a map of the Plan Area and a set of land use stickers to
place on the map. As shown in the map below, the highest concentrations of housing and retail stickers
were placed at Lawrence Square, along the northern portion of EI Camino Real between Calabazas
Creek and Bowers Ave, at Moonlite Center, at El Camino Center, and near Pratt Place at the far eastern
end of the Plan Area. Park and plaza stickers were most frequently placed near the creeks, at Moonlite
Center, and at Santa Clara Town Center. Entertainment uses were scattered along the corridor at
locations such as Lawrence Square and the properties across EI Camino, at Moonlite Center, Civic
Center, and Santa Clara Town Center. Several people suggested hotels between Saratoga Creek and San
Tomas Expressway. Very few office uses or community facilities were suggested along the corridor, as
seen below. Participants also submitted hand written comments proposing:

e Creek access and unchannelization

e A greater variety of types/cuisines of restaurants along ECR

o Better pedestrian access to the back side of large developments such as Santa Clara Town Center
e Afitness center

e [Facade improvements/beautification of existing storefronts
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Station 3 — Exercise #2: Areas of Change & Stability

For this exercise, each participant was given an existing land use map of the Plan Area, and red and blue
dot stickers. Participants were asked to identify areas that are likely to change in the next 10-20 years
with a red dot and areas that are most likely to stay the same with a blue dot. Again, there were
conflicting viewpoints, with both red and blue dots placed in some of the same locations. Some of the
most frequently identified areas likely to change included Moonlite Center, the retail properties along
the northern side of EI Camino Real between Calabazas Creek and Bowers Ave, El Camino Center,
Lawrence Square, and City Hall. Some of the most frequently identified areas that were unlikely to
change included Lawrence Square, Santa Clara Town Center, Dollar Tree, Moonlite Center, Civic
Center, Goodfellow Park, and the area around California College of Communications just east of Civic
Center.

@ !'D CHANGE - Areas you
think should orwill change
In the next 10 - 20 years

@ | LIKE - Areas that you
think should or will remain
as they are
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Station 4 — Exercise #1. Streetscape Improvements

For this exercise, each participant was given a map of the Plan Area and a set of streetscape
improvement stickers to place on the map. As shown on the map below, parks and/or plazas were
suggested along the entire corridor, with higher concentrations focused along the two creeks, and at
Lawrence Expressway and Moonlite Center. Bike parking was suggested at key shopping and activity
centers along ECR, such as Lawrence Expressway Plaza, Lawrence Square, Moonlite Center, Santa
Clara Town Center, and Civic Center. It was clear that participants would like bike lanes along El
Camino, as well as along Calabazas and Saratoga Creeks. Wider sidewalks were recommended along the
western half of EI Camino. Participants suggested adding crosswalk at Flora Vista Ave, Santa Cruz Ave,
at Moonlite Center, and Saratoga Creek. Audible crosswalks in particular were recommended where
Lawrence Expressway, Calabazas Creek, and Monroe St cross EI Camino. Lastly, many participants
were interested in making the neighborhood south of EI Camino between Saratoga Creek and San
Tomas Expressway a slow speed zone. In addition, participants also submitted hand written comments

proposing:

Better pedestrian and bicycle connections are needed from Santa Clara Town Center, Lawrence
Square, and ElI Camino Center to the residential neighborhoods behind them

o Protected intersections at Pomeroy Ave, Calabazas Creek, and Los Padres Blvd

e Trail access along creeks

e Additional bike parking at Santa Clara Town Center
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DESIRED STREETSCAPE IMPROVEMENTS
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Station 4 — Exercise #2: Transportation Priorities

The top 5 transportation priorities
identified for the Plan area were:

1. Minimal or reduced
traffic/parking spillover to
adjacent neighborhoods

2. Additional street trees,
landscaping, and street
furniture

3. Bicycle lanes along EI Camino
Real

4. Less Traffic congestion (tied
with #5 below)

5. Repaving

e
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APPENDIX A: BIG IDEA EXERCISE
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APPENDIX B: COMMENT CARDS
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