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SANTA CLARA'S RICH AGRICULTURAL HERITAGE
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PROJECT BACKGROUND AND OPPORTUNITIES

OTHER PLANNING EFFORTS

STATION AREA PLAN EL CAMINO REAL CITY PLACE SANTA CLARA
2010 SPECIFIC PLAN Breaking ground in October 2019
Ongoing

ENVIRONMENTAL
REVIEW

FEASIBILITY




PROJECT BACKGROUND AND OPPORTUNITIES

PLANNING FORDOWNTOWN

GENERAL PLAN VISIONING FRANKLIN ST ALIGNMENT
2010 2015-2017 August 2018
PLACE MAKING & ENVIRONMENTAL
FEASIBILITY  INFRASTRUCTURE
LAND USE REVIEW
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PROJECT BACKGROUND AND OPPORTUNITIES

SITE CONTEXT

CURRENT CONTEXT
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PROJECT BACKGROUND AND OPPORTUNITIES

ENGAGED COMMUNITY




PROJECT BACKGROUND AND OPPORTUNITIES

PROJECT ISSUES AND CHALLENGES

PLACE MAKING & CONNECGTIVITY FEASIBILITY INFRASTRUCTURE ENVIRONMENTAL REVIEW
LAND USE

» Harmony with historic fabric . » Access to station . » Balance of jobs and housing . » Carrying capacity of existing . » Goals established in General
: utilities Plan

» Town/Gown relationship . » Parking . » Attracting the right mix of : :
developers . » Cost of introducing modern . » Feasible densities

» Active community groups » Congestion infrastructure :
. » Competition from surrounding :

» Densities and building form . » Wayfinding projects

» Right mix of retail
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TEAM INTRODUCTION

TEAMING STRATEGY

PLACE MAKING &
LAND USE

CONNECTIVITY FEASIBILITY INFRASTRUCTURE ENVIRONMENTAL REVIEW

WRT ; EPS CSW|sT2 DAVID J. POWERS
PLANSIENI\?GXEEQNEI\[?TESIGN K"TY%IAIKISEP!RTI;ITSI\BN ECONOMICS CIVIL ENGINEERING & ASSOCIATES

CEQA

SARGENT TOWN PLANNING GREENSFELDER

PLACE MAKING & RETAIL STRATEGY
FORM-BASED GUIDELINES : :



TEAM INTRODUCTION

KEY PERSONNEL

CITY OF SANTA

Key Stakeholders --.-cccc.......

WRT

Principal-in-Charge

Atisha Varshney

Peter Winch, aicp

Senior Planner

Deeksha Rawat

Urban Designer

PRIME CONSULTANT
PLANNING / URBAN DESIGN / ENGAGEMENT

James K. Stickley, AsLA LEED AP

Project Manager / Urban Designer

CLARA

James K. Stickley, AsLA LEED AP Atisha Varshney, aicp Peter Winch, aicp
Principal-in-Charge Project Manager / Senior Urban Designer Senior Planner
KIMLEY-HORN
TRANSPORTATION
Troy Russ

Transportation Engineer

SARGENT TOWN
PLANNING
PLACE-MAKING &
FORM-BASED
GUIDELINES

David Sargent
Principal-in-Charge

David Sargent Benjamin C. Sigman
CSW|ST2

CIVIL ENGINEERING

Robert Stevens
Project Manager

Principal-in-Charge Principal-in-Charge

EPS
ECONOMICS

Benjamin C. Sigman
Principal-in-Charge

GREENSFELDER
RETAIL STRATEGY

David Greensfelder
Principal-in-Charge

DJP&A
CEQA

Shannon George
Senior Project Manager

Troy Russ Shannon George

Transportation Engineer Senior Project Manager

....................................................................................

.
-----------------------------------------------------------------------------------------------------------------------------

Deeksha Rawat
Urban Designer

David Greensfelder

Principal + Economist

Robert Stevens

Principal + Infrastructure



BRISBANE BAYLANDS CASTRO VALLEY SAN FRANCISCO STATE
SPECIFIC PLAN REDEVELOPMENT STRATEGIC UNIVERSITY MASTER PLAN
PLAN + CASTRO VALLEY
BOULEVARD STREETSCAPE

DESIGN



SARGENT TOWN PLANNING

CLAREMONT VILLAGE SOUTH LANCASTER BLVD. INDIO DOWNTOWN
STREETSCAPE MASTER PLAN SPECIFIC PLAN



DOWNTOWN DEVELOPMENT DOWNTOWN MOUNTAIN VIEW LIVERMORE DOWNTOWN

CAP EVALUATION PRECISE PLAN UPDATE

PALO ALTO



DAVID GREENSFELDER

BROADWAY VALDEZ
SPECIFIC PLAN
PEER REVIEW
OAKLAND

The Redwood City Downtown Precise Plan, covering an approximately 183-acre area, was
established to orchestrate private and public investment in the City’s Downtown historic
center. Itisthe City’s primary means of regulating land use and development, and the
mechanism for planning City actions and investments in the area.

Greensfelder was hired
as part of a consultant
team to perform an
economic analysis with
a focus on retail and
hotel markets, retail and
hotel trends, how these
trends apply in the
Precise Plan area,
providing insight about
the types of locations
each prefers, and
explaining how
Redwood City can meet

retailer and hotel

operator expectations to encourage more development in the Precise Plan area.

At the client's request, Greensfelder prepared and delivered a presentation to the City
Council that combined both an education and a “reality check” componentincluding: The
current state of the retail and hotel industries, the true impact of e-commerce, why
development caps for retail and hotel have not been reached, why coveted tenancies (e.g.
Lululemon, Apple, etc.) have not materialized, and pinpointing Downtown'’s current
evolutionary redevelopment “stage.”

DOWNTOWN RETAIL
FEASIBILITY &
IMPLEMENTATION STRATEGY
REDWOOD CITY

DOWNTOWN RETAIL
FEASIBILITY &
IMPLEMENTATION STRATEGY
SANTA CLARA



KIMLEY HORN

FORT COLLINS, COLORADO WINTER PARK, FLORIDA SANTA CLARA COUNTY, CA



DAVID J. POWERS

TASMAN EAST SPECIFIC PLAN SANTA CLARA GENERAL PLAN DOWNTOWN STRATEGY PLAN

SANTA CLARA 2010-2035 - SANTA CLARA 2040 - SAN JOSE



DOWNTOWN EXPERIENCE




DOWNTOWN EXPERIENCE

WRT DOWNTOWN EXPERIENCE

WRT

Broadway / Valdez District Specific Plan
Oakland, CA

SARGENT TOWN PLANNING

Village South Specific Plan
Claremont, CA



DOWNTOWN EXPERIENCE

WRT DOWNTOWN EXPERIENCE

BROADWAY / VALDEZ DISTRICT SPECIFIC PLAN
Oakland, CA



DOWNTOWN EXPERIENCE

WRT DOWNTOWN EXPERIENCE

BROADWAY / VALDEZ DISTRICT SPECIFIC PLAN
Oakland, CA



DOWNTOWN EXPERIENCE

WRT DOWNTOWN EXPERIENCE

BROADWAY / VALDEZ DISTRICT SPECIFIC PLAN
Oakland, CA



DOWNTOWN EXPERIENCE

WRT DOWNTOWN EXPERIENCE

BROADWAY / VALDEZ DISTRICT SPECIFIC PLAN
Oakland, CA



DOWNTOWN EXPERIENCE

WRT DOWNTOWN EXPERIENCE

Potential residential Upper facade
units above historic follows rhythm of
building historic structure,

but is clearly a
new addition

Existing garage
door provides
parking access at
rear of site, off
secondary street

o
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Restore and enhance ground floor Existing entrance
for retail and entertainment uses used for residential

entrv off side street

BROADWAY / VALDEZ DISTRICT SPECIFIC PLAN
Oakland, CA



NURTURE
AND
REINVEST
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WRT DOWNTOWN EXPERIENCE

REUSE RETROFIT REDEVELOP
New Retail Retrofit and Major New Retail SUPPORT
Businesses Repurpose and Mixed Use
in Existing Existing Development PR|VATE
Buildings f
Spaces uildings for I NVESTMENT
Retail
|
| |
PUBLIC SPACE MOBILITY ACTIVATING AND
IMPROVEMENTS IMPROVEMENTS ENHANCING
Public Art « Pedestrian - Facade and Tenant
Plaza Enhancements (bulb- Improvements I MPLEMENT
Enhancements outs, crosswalks, etc) . Events and Temporary TARG ETED
S Sl e e - Bike Facilities (bike Uses (festivals, pop-up
lanes, signage, bike stores, food trucks, etc.) I NVESTMENTS
Street Trees b i)
OXES, €tc. - Public Parking (parking
Transit Service/ district, parking facilities,
Facilities (shelters, etc.)
benches, etc.)
| \
| L | |
FOOD ARTS ENTERTAINMENT | DESTINATIONS | |EVERAGE
Fine Dining (Pican, « Art Murmur ‘ « Paramount «  Whole Foods EX|ST| NG
Plum, Ozumo) Gallery District Theater . YMCA
‘Hip’ Scene (MUA, + Creative Growth « Stork Club . Cathedral of ASSETS
Lukas Tap Room) Art Center - New Parkway Christ the Light
Casual Fare . The Uptown . Lake Merritt/
(Z Café, Trueburger, Lakeside Park
Hawker Fare)
- 7\ "4 7\ J

BROADWAY / VALDEZ DISTRICT SPECIFIC PLAN
Oakland, CA



DOWNTOWN EXPERIENCE

WRT DOWNTOWN EXPERIENCE

BROADWAY / VALDEZ DISTRICT SPECIFIC PLAN
Oakland, CA



WRT DOWNTOWN EXPERIENCE
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WRT DOWNTOWN EXPERIENCE




3.1 WRT DOWNTOWN EXPERIENCE




DOWNTOWN EXPERIENCE

WRT DOWNTOWN EXPERIENCE
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BROADWAY / VALDEZ DISTRICT SPECIFIC PLAN. -
Oakland, CA '




DOWNTOWN EXPERIENCE

SARGENT DOWNTOWN EXPERIENCE

HISTORIC VILLAGE, 1920 VILLAGE EXPANSION, 2005 VILLAGE SOUTH, 2020
Small blocks, fine landscape, diverse shops and New mixed-use buildings, historic packing house A second Village Expansion, finally south of the
restaurants, active pedestrian environment, daily adaptive reuse, new housing, and this lined tracks, 3-minute walk to new Metro Station, new

shoppers and students. parking structure. main street connecting to new Keck Graduate

Institute campus to the west.
VILLAGE SOUTH SPECIFIC PLAN
CLAREMONT, CA



DOWNTOWN EXPERIENCE

SARGENT DOWNTOWN EXPERIENCE

Village Expansion

B Village
a South’

Claremont Colleges

Historic Village
] | ] |

VILLAGE SOUTH SPECIFIC PLAN

CLAREMONT, CA

@ New Gold Line Station

I



DOWNTOWN EXPERIENCE

SARGENT DOWNTOWN EXPERIENCE

VILLAGE SOUTH SPECIFIC PLAN
CLAREMONT, CA



DOWNTOWN EXPERIENCE

SARGENT DOWNTOWN EXPERIENCE

VILLAGE SOUTH SPECIFIC PLAN
CLAREMONT, CA



DOWNTOWN EXPERIENCE

SARGENT DOWNTOWN EXPERIENCE

CONNECTIVITY URBAN CHARACTER BUILDING HEIGHTS
AND SCALE

VILLAGE SOUTH SPECIFIC PLAN
CLAREMONT, CA



DOWNTOWN EXPERIENCE

SARGENT DOWNTOWN EXPERIENCE

USE PRIROITY REGULATION ZONES HEIGHT ZONES

VILLAGE SOUTH SPECIFIC PLAN
CLAREMONT, CA



DOWNTOWN EXPERIENCE

SARGENT DOWNTOWN EXPERIENCE

VILLAGE SOUTH SPECIFIC PLAN
CLAREMONT, CA



DOWNTOWN EXPERIENCE

SARGENT DOWNTOWN EXPERIENCE

VILLAGE SOUTH SPECIFIC PLAN
CLAREMONT, CA



DOWNTOWN EXPERIENCE

SARGENT DOWNTOWN EXPERIENCE

VILLAGE SOUTH SPECIFIC PLAN
CLAREMONT, CA



DOWNTOWN EXPERIENCE

SARGENT DOWNTOWN EXPERIENCE

VILLAGE SOUTH SPECIFIC PLAN
CLAREMONT, CA



DOWNTOWN EXPERIENCE

SARGENT DOWNTOWN EXPERIENCE

VILLAGE SOUTH SPECIFIC PLAN
CLAREMONT, CA



DOWNTOWN EXPERIENCE

SARGENT DOWNTOWN EXPERIENCE

VILLAGE SOUTH SPECIFIC PLAN
CLAREMONT, CA



RE-CENTERING SANTA CLARA
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RE-CENTERING SANTA CLARA

WHAT KIND OF DOWNTOWN?

Employment Center

Destination Retail

Small Town
'Main Street’

Visitor / Tourist
location

* Office workers / space
* Direct highway / transit access
* Business amenities

* Credit retailers
* Major Hwy. / transit access
* Parking structures

* Mom & Pop retailers
* Small parcels / store fronts
* Historic landmarks / buildings

* Links to recreational amenities
* Diverse hospitality sector
* Dining and personal services

¢« Dakland
* San lose

* Walnut Creek
* Burlingame

¢ | ivermore
* Pleasanton

¢« Sausalito
* Sonoma

* Fremont
* Concord

* Palo Alto
¢ | os Gatos

* Fairfield
* S5an Bruno

* 5t. Helena
* Healdsburg



RE-CENTERING SANTA CLARA

DOWNTOWN BUILDING BLOCKS




RE-CENTERING SANTA CLARA

CONTEXT AND CONNECTIONS




RE-CENTERING SANTA CLARA

LAND USE MIX




RE-CENTERING SANTA CLARA
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RE-CENTERING SANTA CLARA
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RE-CENTERING SANTA CLARA

EXISTING CONDITIONS




RE-CENTERING SANTA CLARA

EXISTING CONDITIONS

FRANKLIN SQUARE HISTORIC HOMES

SANTA CLARA UNIVERSITY HOMESTEAD ROAD



RE-CENTERING SANTA CLARA

OPPORTUNTITIES




BALANCING COMMUNITY NEEDS
WITH DEVELOPMENT REALITIES




BALANCING COMMUNITY NEEDS WITH DEVELOPMENT REALITIES

DEVELOPMENT FEASIBILITY

() MARKET/PROJECT VALUE

Current market conditions for housing and commercial
uses, with consideration of a rapidly evolving competitive

landscape.

(>) REAL ESTATE DEVELOPMENT COST

Planning-level cost estimates with WRT data on horizontal
costs, City data on permits and fees, and typical for

vertical cost estimates.

&) RESIDUAL VALUE

Market-supported land value and potential for community

benefits



BALANCING COMMUNITY NEEDS WITH DEVELOPMENT REALITIES

DEVELOPMENT FEASIBILITY: ECONOMIC TRENDS

CLASS A OFFICE OFFICE MULTIFAMILY
HOUSING

229% GROWTH SINCE 2000 54% GROWTH SINCE 2000 25% GROWTH SINCE 2000

92% GROWTH SINCE 2013 24% GROWTH SINCE 2013 12% GROWTH SINCE 2013

SANTA CLARA ECONOMIC TRENDS



BALANCING COMMUNITY NEEDS WITH DEVELOPMENT REALITIES

DEVELOPMENT FEASIBILITY: TOOLS

CREATING

Developer Solicitation / P3
Parcel Assembly
Development Feasibility Analysis
Infrastructure Investment
Urban design

T2

GROWING

Marketing / branding
Tenant recruitment
Placemaking
Business Assistance
Target Opportunity site

SUSTAINING

Planning / Code Updates
Enhancement of public realm
Facade improvements
TDM and Complete streets
Event programming



BALANCING COMMUNITY NEEDS WITH DEVELOPMENT REALITIES

COMMUNITY VISION FORDOWNTOWN

DOWNTOWN ATTRIBUTES



BALANCING COMMUNITY NEEDS WITH DEVELOPMENT REALITIES

RETAIL STRATEGY: FACILITY ATTRIBUTES

Retailers think in terms of whether their facility will be equal to or better than a competitor’s.

]

Og0

WELL ARTICULATED RETAIL PARKING—ACCESS— INFRASTRUCTURE
PRESENCE VISIBILITY! e Adequate clear-height in podium
e Visually differentiated from other uses e Service Areas — loading, trash, and storage.
(massing, transparency, materials) e Ventilation, vent shafts for food service
e Store entrances, parking, and way-finding o Pad§ for HVAC, refrigeration, and remote
clearly identified equipment

* The right signage (identity)!



BALANCING COMMUNITY NEEDS WITH DEVELOPMENT REALITIES

COMMUNITY VISION FORDOWNTOWN




REALIZING THE VISION




BEALIZING. REAMBENGI THE VISION

VISION TO IMPLEMENTATION: EXISTING CONDITIONS



REALIZING THE VISION

PHASING

Possible Implementation - Phase 1

DOWNTOWN
SANTA
CLARA
VISIONING,
2015-17

Possible Implementation - Phase 2

Possible Implementation - Phase 3 Possible Implementation - Phase 4



REALIZING THE VISION

ATTRACTING DEVELOPERS

ZONING MARKET TIMING AND
ECONOMICS PHASING
INFRASTRUCTURE EIR/CEQA GOVERNANCE

CLEARANCE



WORK PLAN




WORKING WITH AN INTERDISCIPLINARY TEAM

CITY OF SANTA CLARA

Planning Elected

Commisison Officials

............................................................

WRT
PRIME CONSULTANT

PLANNING / URBAN DESIGN / ENGAGEMENT

James K. Stickley, AsLA LEED AP
Principal-in-Charge

Atisha Varshney

Project Manager / Senior Urban Designer

Peter Winch, aicp

Senior Planner

Deeksha Rawat
Urban Designer

....................................................................................

KIMLEY-HORN
TRANSPORTATION
Troy Russ

Transportation Engineer

SARGENT TOWN
PLANNING
PLACE-MAKING &
FORM-BASED
GUIDELINES

David Sargent
Principal-in-Charge

CSW|ST2
CIVIIL ENGINEERING

Robert Stevens
Project Manager

EPS
ECONOMICS

Benjamin C. Sigman
Principal-in-Charge

GREENSFELDER
RETAIL STRATEGY

David Greensfelder
Principal-in-Charge

DJP&A
CEQA

Shannon George
Senior Project Manager

Santa Clara University
Key Prometheus

Stakeholders VTA/Caltrain/Caltrans
Santa Clara Publlic Works

Neighborhood Reclaiming Our Downtown
Groups The Quad
Community

Cultural Commission

Historic Commission
Parks and Rec



»

»

»

»

»
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ENGAGEMENT

Student engagement
Summer pop up events
Developer roundtable
Meeting in the box

Meeting in a box walk-
Audit withTAC/DCTF/
Stakeholders

RECOMMENDED

OPTIONAL TASKS

RPN

v

RETAIL STRATEGY
» Retail workshop 101

» Ground floor retail best
practices guidance
document

&

ILLUSTRATIONS

» Digital photo-realistic
renderings

» Artist watercolors

CEQA
» Full EIR

Ab
2

DEVELOPER RFQ

» Supporting City with
developer solicition
effort



MEETING
IN A BOX

SUMMER
POP UPS

DEVELOPER
ROUNDTABLE

STUDENT
ENGAGEMENT

WALKING
AUDIT
TO
UNDERSTAND
DOWNTOWN

GROUND
FLOOR RETAIL
BEST
PRACTICES

RETAIL
WORKSHOP
101




WORKPLAN AND TASK STRUCTURE

Phase 1: Phase 2: Phase 3: Phase 4: Phase 4.5: Phase 5:
Opportunities & Constraints| Plan Framework & Land Use Urban Design & Placemaking Draft Precise Plan CEQA Plan Adoption

TASK 1 TASK 4 TASK 6

PROJECT PLAN FRAMEWORK DEVELOP DRAFT
INITIATION AND LAND USE PLAN

TASK 9 TASK 10
CEQA/EIR PLAN ADOPTION

TASK 3 TASK 8
FINANCIAL DRAFT PLAN
ANALYSIS REFINEMENT

TASK 2 TASK 5 TASK 5 TASK7

PUBLIC OUTREACH COMMUNITY COMMUNITY COMMUNITY OPEN
STRATEGY WORKSHOP #1 WORKSHOP #2 HOUSE




WORKPLAN AND ENGAGEMENT STRATEGY

Project
Coordination

Phase 1:
Opportunities
and Constraints

Phase 2:
Plan Framework
and Land use

Phase 3:

Project Kick off

 Oe——
G

X IJ Existing
%\% = / Conditions
Outreach
Strategy

DCTF

Opportunities
& Constraints

Financial
Analysis

Engagement
Memo #1

‘Retail 101
Workshop #1

%l\/leeting
{in a box #1

%Online
iEngagement #1

Tefam Charrette

&
N

DCTF & TAC

J

Land use
Scenarios

Stakeholder
Interview

Developer
Round-table
Conference

Optional
services

Community
Workshop #2

in a box #2

Online

Engagement #2

Engagement
Memo #2 i

- Consultants Designing Window

- Engagement Period

Review Period

.J Deliverables

@® \WRT+ City Staff
Coordination Meteings

Land Use

Teém Charrette

Urban Design
and Placemaking

Phase 4:

W/

DCTF & TAC

Recommendation

Development
Scenarios

Stakeholder
Interview

Developer
Round-table
Conference

Optional
services

Engagemenﬁ
Memo #3 i

Meeting
in abox #3

Online
Engagement #3

Urban Design
Recomendations

Draft Precise Plan

Phase 4.5:

CEQA

Phase 5:

Planning Commisséon &
Council Study Session

e

Admin Draft Public Draft

Online .
Engagement i

Planning Comrinission &
Council Study Session

Adopted Plan

Plan Adoption

Oct
2019

Nov

Dec

Jan
2020

Feb

July

Aug Sept Oct

lJi,

Dec Jan

2021

Nov



WORK PLAN

MANAGING THE PROJECT

i — \
ESTABLISHING
PROJECT SHEDULE

AND KEY MILESTONE
DATES

REGULARIZING
PROJECT MEETINGS

v

ESTABLISHING AND
AND ADHEREING TO
COMMUNICATION
PROTOCOL

COST MANAGEMENT



BUILDING CONSTITUENCY: ENGAGEMENT




BUILDING CONSTITUENCY

PUBLIC ENGAGEMENT APPROACH

DEMOGRAPHICALLY
RELEVANT OUTREACH

Leverage community events and online
outreach to help us reach a larger diverse

population

) WORKING WITH
NEIGHBORHOOD GROUPS

Meet people where they are in a way that is authentic, relevant

and appropriate

(>) STORY TELLING - VISUALIZATION TOOLS

Display information so it is easily understood and allows the public

to provide informed input. We choose engagement tools that

ensure equitable access



ENGAGEMENT PLAN

Phase 1:
Opportunities & Constraints

Phase 2:

Plan Framework & Land Use

Phase 3:
Urban Design & Placemaking

Phase 4:
Draft Precise Plan

Phase 4.5:
CEQA

‘ Base Services
' Additional Services

Phase 5:
Plan Adoption

Project Kick off

Retail 101 Workshop #1

Team Charrette

&

DCTF & TAC
&
N

Stakeholder Workshop #2
Interviews

00O

)

Online
Engagement #2

Q@

Team Charrette

&

DCTF & TAC
&
7

Stakeholder Workshop #3
Interviews

00O

Ay

Online
Engagement #3

Q@

Final Design

&

DCTF & TAC
&
N

Community Open House

Planning Commission &
Council Study Sessions

&5

Online Engagement #4

Q@

Scoping Meeting

Community Meeting

Planning Commission &
Council Study Hearing

‘o

Planning Commission &
Council Study Hearing

5



ENGAGEMENT PLAN

Phase 1:

Opportunities & Constraints

Phase 2:
Plan Framework & Land Use

Phase 3:
Urban Design & Placemaking

Phase 4:
Draft Precise Plan

Phase 4.5:
CEQA

‘ Base Services
' Additional Services

Phase 5:
Plan Adoption

Project Kick off

Retail 101 Workshop #1

Meeting in a box #1: Site Tour

Online Engagement #1
Holiday Reading and Movie List

Q@

Team Charrette

&

DCTF & TAC

N/

Stakeholder Workshop #2
Interviews
009
Developer Meeting in a box #2
Round-table Trade off games

N

gif)

Optional Online
Services Engagement #2

Q@

Team Charrette

&

DCTF & TAC

W

Stakeholder Workshop #3
Interviews
009
Developer Meeting in a box #3:
Round-table Placemaking
N
)
Optional Online
Services Engagement #3

Q@

Final Design

&

DCTF & TAC
&
7

Community Open House

Planning Commission &
Council Study Sessions

5

Online Engagement #4

Q@

Scoping Meeting

Community Meeting

Planning Commission &
Council Study Hearing

‘o

Planning Commission &
Council Study Hearing

5




BUILDING CONSTITUENCY

PUBLIC ENGAGEMENT APPROACH

) BUILDING A COMMON LANGUAGE

Dot + Word Exercises + Precedent Images

(>) DEVELOPING A COMMON
UNDERSTANDING OF ISSUES

Tour + Site Analysis Summary + Online Engagement

&) BUILDING A COMMON
UNDERSTANDING OF SOLUTIONS

Physical Models + Games + 3D Studies + Precedents



COMMUNITY WORKSHOPS : BREAKOUT TABLES




COMMUNITY WORKSHOP: OPEN HOUSE FORMAT




COMMUNITY WORKSHOP: PLACE MAKING




TRADE-OFF GAMES




SITE TOURS




. BUILDING CONSTITUENCY

MEETING IA A BOX




DEVELOPER ROUND-TABLE




ON-SITE POP UP AND ENGAGEMENT




DEVELOPING COMMON UNDERSTANDING OF ISSUES

YERBA BUENA STREET LIFE PLAN

San Francisco , CA

DIVERSITY AND INCLUSION

0% -
29 responses

Design for seniors and
disabled

Design for children and
strollers

Programs for a diverse
public

Multi-lingual signs

SUSTAINABILITY

3/ responses

Tree canopy

Stormwater management

Walking to everyday
needs

Waste separation

n

13 (44.8%)

9 (31%)

10

|.
Lh

16 (43.2%)

19 (65.5%)

23 (79.3%)

20 25

24 (64.9%)

25 (67.6%)

19 (51.4%)

10 20

30

SAFETY

36 responses

Sidewalk repair
Sidewalk widening
Improved crosswalks

separated bike lanes

Design for crime
prevention

0

IDENTITY

35 responses

Wayfinding and signage

Fublic art

Public space lighting

Paving enhancements

n

15 (41.7%)

17 (47.2%)

21 (58.3%)

20 (55.6%)

22 (61.1%)

10 15 20 25
14 (40%)
20 (57.1%)
25 (71.4%)
14 (40%)
10 20 30


avarshney
Rectangle

avarshney
Rectangle


ENGAGEMENT PLAN

Phase 1:

Opportunities & Constraints

Project Kick off

Retail 101 Workshop #1

Meeting in a box #1: Site Tour

Online Engagement #1

Q@

Phase 2:
Plan Framework & Land Use

Team Charrette

&

DCTF & TAC

N/

Stakeholder Workshop #2
Interviews
009
Developer Meeting in a box #2
Round-table Trade off games

&

Optional Online
Services Engagement #2

Q@

Phase 3:
Urban Design & Placemaking

Team Charrette

&

DCTF & TAC

W

Stakeholder Workshop #3
Interviews
009
Developer Meeting in a box #3:
Round-table Placemaking
N
=) %
Optional Online
Services Engagement #3

Q@

Phase 4:
Draft Precise Plan

Final Design

&

DCTF & TAC
&
7

Community Open House

Planning Commission &
Council Study Sessions

&5

Online Engagement #4

Q@

Phase 4.5:
CEQA

Scoping Meeting

Community Meeting

Planning Commission &
Council Study Hearing

‘o

Phase 5:
Plan Adoption

Planning Commission &
Council Study Hearing

5



WORKPLAN AND ENGAGEMENT STRATEGY

Project
Coordination

Phase 1:
Opportunities
and Constraints

Phase 2:
Plan Framework
and Land use

Phase 3:

Project Kick off

 Oe——
G

X IJ Existing
%\% = / Conditions
Outreach
Strategy

DCTF

Opportunities
& Constraints

Financial
Analysis

Engagement
Memo #1

‘Retail 101
Workshop #1

%l\/leeting
{in a box #1

%Online
iEngagement #1

Tefam Charrette

&
N

DCTF & TAC

J

Land use
Scenarios

Stakeholder
Interview

Developer
Round-table
Conference

Optional
services

Community
Workshop #2

in a box #2

Online

Engagement #2

Engagement
Memo #2 i

- Consultants Designing Window

- Engagement Period

Review Period

.J Deliverables

@® \WRT+ City Staff
Coordination Meteings

Land Use

Teém Charrette

Urban Design
and Placemaking

Phase 4:

W/

DCTF & TAC

Recommendation

Development
Scenarios

Stakeholder
Interview

Developer
Round-table
Conference

Optional
services

Engagemenﬁ
Memo #3 i

Meeting
in abox #3

Online
Engagement #3

Urban Design
Recomendations

Draft Precise Plan

Phase 4.5:

CEQA

Phase 5:

Planning Commisséon &
Council Study Session

e

Admin Draft Public Draft

Online .
Engagement i

Planning Comrinission &
Council Study Session

Adopted Plan

Plan Adoption

Oct
2019

Nov

Dec

Jan
2020

Feb

July

Aug Sept Oct

lJi,

Dec Jan

2021

Nov
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