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2001 

City of Santa Clara, California 

DATE: December 8, 2011 

TO: City Council for Information 

FROM: Executive Assistant to the Mayor and City Council 

SUBJECT: Correspondence Received Regarding the Continued Joint Council and Stadium 
Authority "Committee of the Whole" Study Session from December 6, 2011 

Attached are emails received in the Mayor and Council Offices from Tuesday, December 6 -
Thursday, December 8, 2011 regarding the Continued Joint Council and Stadium Authority 
"Committee of the Whole" Study Session on December 8, 2011, item 2-A-1. 

We have received 9 messages opposed to this proposal. 

Regards, 

Attachments: Communications 

cc: City Manager 
City Clerk 



Kimberly Green 

From: John Haggerty Oohnkhaggerty@yahoo.com] 

Sent: Wednesday, December 07, 2011 12:25 PM 

To: Mayor and Council 

Cc: Manager 

Subject: Two Questions Re Proposed Stadium Contract 

December 7, 2011 

Dear Mayor and Council Members: 
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I attended the first study seession for the proposed 49ers stadium contract last night (12-6-11). I 
do not envy you and the City staff in this matter. You are all going to have to be very good at 
your arithmetic within what is apparently a very narrow window of time. 

I noticed that the proposed contract differs from the term sheet in at least one very significant 
respect, namely, now the Stadium Authority is proposed to incur debt in the amount of $850 
million whereas in Exhibit 14, entitled "Stadium Construction Financing 49ers Stadium Tenn 
Sheet", to the City Manager's Agenda Report, dated May 29, 2009, that amount was suppose to 
be only $330 million and the 49ers were suppose to incur $493 million in debt. Apparently, 
Goldman Sachs, BofA, and US Bank ("the banks") feel more comfortable lending their money to 
the Stadium Authority than to the 49ers. This prompts my first question: Why is this so 
especially where the Goldman Sachs representative and others last night said that the owners of 
an NFL franchise are such a safe bet? In other words, why is the Stadium Authority being pulled 
further into the complicated loop of high finance guarantees? Apparently, rather than directly 
rely on the 49ers themselves, the banks would prefer that the Stadium Authority do so. 

I know that some people last night said that: (a) several other provisions have been inserted into 
the proposed contract (e.g., facility rent, triple net options, etc.) to protect the Stadium 
Authority's interest; and (b) the City (as opposed to the Stadium Authority) cannot be held liable 
for the debt. As for the protective provisions, they are very complicated, if not convoluted, and 
could easily be subject to differing interpretations after the contract is finalized. (Similarly, 
questioning by the councillors last night indicates that there remains a lack of clarity as to who 
will be responsible for funding and operating the stadium which could also lead to litigation after 
the contract is signed.) As for the City not being legally responsible for the Stadium Authority's 
debts, I am concerned that, if 10-15 years from now major league football is not as popular as it 
now is and the stadium is operating at a $1-3 million annual deficit, the City may feel compelled 
to advance that money to keep the stadium afloat (like San Jose with its various theater 
subsidies). 

This brings me to my second question: Does the proposed contract have a provision in it 
allowing the Stadium Authority and/or the City to privately inspect the books of not only Stadco, 
but also the 49ers themselves, their proposed Property Management subsidiary, and any other 
49ers entities involved in the funding ofthe construction and/or operations of the stadium? I 
noticed last night that there will be a plethora of organizations involved in this stadium project, 
especially its revenues and costs. This could result in a great deal of confusion and possibly 
litigation in the future as often occurs with Hollywood entertainment projects, for example. A 
contractual right of the City and/or the Stadium Authority to privately inspect the books of all of 
the 49ers entities involved in this project would: (a) deter violations of the proposed contract; 
and (b) reduce the need for filing a lawsuit. I believe that all of the Stadium Authority's books 

12/7/2011 
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will be open and available to all of the 49ers entities. Consequently, this would only be simply 
establishing some reciprocity between all of the parties to this project. 

In closing, I would like to retiterate that I do not envy your task. I would also like to urge you not to be 
rushed into finalizing or semi-finalizing any contracts in this matter. Finally, I would like to thank all of 
you for all of the hard work which you have already put into this matter. 

Yours truly, 

John K. Haggerty 
1400 Coleman Ave., #C-21 
Santa Clara, CA 95050 
(408) 988-2019 

12/7/2011 
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Kimberly Green 

From: htmetal@aol.com 

Sent: Wednesday, December 07, 2011 6:26PM 

To: Mayor and Council 

Subject: Stadium subsidy? 

To The City of Santa Clara Mayor and City Council: 

This whole stadium escapade has gone from the ridiculous to the sublime. 
Please back off and take another look. I would hope you are having second thoughts. Are 
you still endorsing this measure? 

Show some responsibility and leadership. It is obvious this entire project has been 
misrepresented from day one. In addition, it is apparent that your negotiating skills 
need to be improved. 

Bill Wilber 
Santa Clara, CA 

12/8/2011 
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Kimberly Green 

From: Manuel Avila [avilaktm@att.net] 

Sent: Thursday, December 08, 2011 7:13AM 

To: Mayor and Council 

Subject: Proposed 49er Stadium 

Dear Mr. Mayor and City Council Members, 

I urge you not to approve the 12/2111 financing plan for the proposed 49er Stadium. This $925 
million debt is not what was voted on 6/8/10. 

Sincerely, 

Manuel Avila 

12/8/2011 



Kimberly Green 

From: 
Sent: 
To: 

Carol Escano [cescano@sbcglobal.net] 
Thursday, December 08, 2011 10:42 AM 
Mayor and Council 

Subject: "No" to 49er Stadium in Santa Clara 

Dear Mayor Matthews and City Council members, 

The Mayor and city council members are put in a position of trust. The citizen's of Santa 
Clara trust governing members to develop plans that make Santa Clara a desirable city 
for its residents and businesses to inhabit. 

This stadium is fiscally irresponsible. The city must act in a responsible manner. 
Consequences of nearly a Billion dollars worth of debt cannot be ignored. 

Cities all around California have filed bankruptcy, school and libraries are closing, 
teacher laid off and emergency service cut. 

A billion in debt is a game changer. 

When you drive down El Camino and enter Santa Clara, it looks like you drove 
into the wrong part of town. Old building, no vegetation, vacant businesses, 
tatoo parlors and adult books stores. 

Redevelopment fund should be used to redevelop our run down empty shopping 
centers. Santa Clara should become a destination. Folks in SC leave to shop in 
neighboring cities. 

Santa Clara needs to entice retailer back into the city. Football is a seasonal 
game which will only provided benefit to a handful of citizen. The city cannot 
afford the current plan for the 49er stadium. 

If this was your personal debt to income ratio, would you still say yes. 

Carol Escano 
Santa Clara Home Owner 

1 



Kimberly Green 

From: 
Sent: 
To: 
Subject: 

Jim Riegel Orr@netgate.net] 
Wednesday, December 07, 2011 11:30 PM 
Mayor and Council 
49ers Stadium Debt 

Dear Mayor and Council, 

I am a resident and taxpayer of the City of Santa Clara and I am very concerned about the 
large amount of debt that the City is taking on to construct the stadium for the 49ers, as 
has been publicized recently in the San Jose Mercury News. A debt of 850 million dollars 
was NOT told to us voters in the ballot or ads for Measure J. Several people knowlegable 
about the deal have grave concerns over this debt. In addition, there is no disclosure of 
ANY amount that the 49er team or owners will contribute to the stadium construction. 

This is far too large a debt to be taking on for a city of this size, in the middle of a 
recession, with uncertain economic future, and when other public institutions (such as the 
city library) are underfunded and have reduced hours. Why aren't the 49ers paying the 
majority of the cost of construction, as was told to us voters in many ads and public 
statements? 

It is very underhanded for the parties involved to change the costs involved by massive 
amounts and deceive the voters. Please reconsider this deal and do the responsible thing 
for the City of Santa Clara. 

--Jim Riegel 
694 Nicholson Ave. 
Santa Clara, CA 95051 



Kimberly Green 

From: carolerchard@yahoo.com 
Sent: 
To: 

Wednesday, December 07, 2011 11:08 PM 
Mayor and Council 

Subject: 49er Stadium 

The following has sent a message: 
Name: Carol Chard 
Email: carolerchard@yahoo.com 
Comments: Dear Mayor and City Council, 
I am outraged that you would even consider moving forward with plans to build the 49er 
Stadium given the outrageous cost .... 850 million! It was a sad day when each and 
everyone of you was elected. Just because Measure J was passed does not give you free 
reign to build it at any cost. Quit pandering to Jed York and stand up and be the leaders 
you were elected to be. This is a disgrace and I am no longer proud to say I live in Santa 
Clara. 

1 



Jashma Kadam 

From: 
Sent: 
To: 
Subject: 

Charles Tucker [tuckeremail@pacbell.net] 
Thursday, December 08, 2011 1:43 PM 
Kimberly Green 
Stadium Authority 

Are the facts presented by Santa Clara Plays Fair that the Stadium Authority (and 
ultimately Santa Clara citizens) will be responsible for the payback of loans of $800+ 
million really true? I thought the 49ers were responsible for 88% of the costs to build 
the stadium - what is the truth? The 49ers are not the Stadium Authority therefore we 
citizens are ultimately responsible for the payback of any loans and interest incurred by 
the Stadium Authority. 

When we voted to proceed on the stadium it was on the belief that Santa Clara would be 
responsible for 6 to 8% of total costs to build the stadium - was this false? 

If the above is true then the vote to go ahead with the stadium should be set aside in 
that the numbers provided by the city and the 49ers in their ads was false. 

I am sure these questions cannot be answered by email but I would hope they will be 
addressed at the next meeting re: the stadium and the role of the Stadium Authority. 

Thank you for your attention to this email. 

1 



Jashma Kadam 

From: 
Sent: 
To: 
Subject: 

Rich Solis [rassolis@comcast.net] 
Thursday, December 08, 2011 1:59 PM 
Kimberly Green 
Comments 

Thoughts of a resident: 

Back in June of last year the voters of Santa Clara passed Measure J even though the 
document that was the basis for the measure was a generic incomplete term sheet. 

Voters relied primarily on the information that was provided by 49ers and the city leaders 
as a basis for their decision. In retrospect boy were we sold a bill of goods. 

Fast forward to today and what do we see, we start to see details of the deal for the 
first time that quite frankly is quite different than the original term sheet that was the 
basis for Measure J. It appears that Santa Clara is no longer in control of this deal with 
the lead instead what we and in retrospect have seen from the beginning is the 49ers have 
and are leading this process since the very beginning making sure their interests come 
first, taking more and more control of the process regardless of what the city and council 
majority say. 

As they say the devil is in the details and what this study session has shown us is there 
are many devils in this one from the running of the stadium to the financing for 
construction and everything in between. 
More questions with few answers with certainty. 

Don't get me wrong, I believe staff did the best they could but in this case it appears 
they may have been overwhelmed by the sheer magnitude of this project, lacking the 
experience in these types of deals where in fact the 49ers do have the experience and it 
shows in the details of the deal. 

At this point this agreement is in no way close to being complete, many issues still to be 
resolved but that's not stopping this council majority that sold us the original bill of 
goods sending us up a certain estuary without means of propulsion from bringing the matter 
to a vote which I might add will pass as all 49er issues have 5 to 2. 

Once this vote takes place this writer believes that what little control the city thinks 
they may have will go by the wayside. For the sake of the city I hope I'm wrong. But only 
time will tell. 

Rich Solis 
1159 Scott Blvd 
Santa Clara Ca. 95050 

1 



2) In closed door sessions, a non-binding Term Sheet was developed 
which requires substantial funds ($444 Million) for stadium 
construction from Santa Clara and its agencies. 

On June 2, 2009 the first poll showed that Santa Clarans were against the use of public 
funds to build a new stadium for the 49ers. 
June 2, 2009 Poll by Survey USA, sponsored by KPIX-TV 
http:/!llnw.static.cbslocal.com/station/kpix/docs/2009/stadium-poll.pdf 
"Do you think it's a good idea or a bad idea to use public funds to build a new stadium for 
the San Francisco 49ers?" 
500 Santa Clara voters 
30% for spending public funds on a stadium. 
62% against spending public funds on a stadium. 
8% undecided 

Later that same day (June 2, 2009) a Term Sheet was signed between the 49ers and the city. 
The term sheet consists of text plus numerous 'exhibits' (the figures and tables). 
Here are pertinent components of the Term Sheet dealing with costs: 
Exhibit 5 - the text 
http:/ I santaclaraca. gov /ftp/ esc/pdf/ 49ers-2009060 1-Exhibit-5. pdf 
Exhibit 14 - the 1-page table of costs 
http:/ /santaclaraca.gov/ftp/csc/pdf/49ers-2009060 1-Exhibit-14.pdf 

**Important** The Term Sheet Text does not list the stadium costs or reference any of the 
Term Sheet figures or tables (such as the table of costs Exhibit 14). It's highly unusual for 
the text of a technical document to not include references (call outs) to associated tables and 
figures. The lack of citation of the table of costs within the Term Sheet text became very 
important later when the stadium went to the ballot with only the Term Sheet text appended but 
without the table of costs. 

The Term Sheet table of costs together with the city staff Term Sheet Power Point Presentation 
broke down the construction costs of a $93 7 Million stadium as follows: 
($444 Million (47%) from Santa Clara and its agencies, $493 Million (53%) from the 49ers): 

• $114 Million in a direct public subsidy from Santa Clara and its Redevelopment Agency: 
$42 Million in Redevelopment agency bonds (our property tax$) 
$20 Million to move an election substation (our electric utility funds) 
$35 Million from a 2% increase in hotel occupancy tax 
$17 Million in RDA bonds for a new parking garage (our property tax $) 

• $330 Million to be raised by our new agency, the Stadium Authority 
• $493 Million from the 49ers 
• There was no contribution specified from the NFL. 

The Term Sheet table of costs did not discuss the additional estimated >$200 Million in interest 
that would need to be paid by the Stadium Authority on the stadium bond debt. That information 



was presented in a 2007 city document on stadium financing. In addition, the Stadium Authority 
is responsible for high-risk fundraising, primarily selling seat licenses and naming rights. 

On the day after the Term Sheet was signed, the San Jose Mercury News put out a correct 
pie chart of the Term Sheet stadium construction costs using numbers from Term Sheet 
Exhibit 14: 
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This correct pie chart was printed in the SJ Mercury News on June 3, 2009. Then, despite 
running numerous articles on the stadium from June 2009 to June 2010, the Mercury News did 
not print this correct pie chart again until the day after the stadium election (chart was reprinted 
on June 9, 2010) . 

. §~!?.;ta Clara Plays J~i! .. <:t:ls~pu~~ut a C_SJ]Tec!.pie chart based on the Term Sheet table of costs: 

Siu~rEH> of costs for a 
$937M NFL Stadium In Santa Clara 
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**Important** The City of Santa Clara never put forth a pie chart of the stadium 
construction costs to accompany The Term Sheet. 

Also on the day after the Term Sheet was signed (June 3, 2009) Jed York ( 49ers CEO and son of 
the owners) appeared on Com cast Chronicle Live in front of a large pie chart of the stadium 
costs, which were listed correctly: $114 Million direct subsidy :from Santa Clara, $330 Million 
from Santa Clara's agency the Stadium Authority, and $493 Million from the 49ers. Here's the 
link to Jed York's Chronicle Live interview: 
http:/ /www.csnbayarea.com/pages/landing?blockiD=57145 

Here's the correct pie chart shown by Jed York on June 3, 2009, which has the same 
numbers as Santa Clara Plays Fair's pie chart: 

That's the last time Jed York and the Yes on the 49ers Stadium campaign showed Santa 
Clarans the true stadium construction costs or acknowledged the Stadium Authority's 
contribution. Note that the center of the pie chart is not really centered- it is shifted to the right 
to make it look like Santa Clara's portion is smaller than 47%, and the 49ers portion is larger than 
53%. 

3) The Yes on the 49ers Stadium campaign put forth a false pie 
chart of the stadium costs which hid the Stadium Authority and its 
costs/debt and high-riskfundraising mechanisms. 



Shortly after Jed York's June 3, 2009 appearance on TV with the correct pie chart, Yes on 
the Stadium put out a new pie chart that hid the existence of the Stadium Authority. The 
new pie chart lumped the Stadium Authority's $330 million contribution in with the 49ers share 
to hide the costs/debt/risks to Santa Clara's Stadium Authority and purposefully understate the 
contribution from Santa Clara and its agencies. 

Here's the Yes on the Stadium false pie chart: 

City of Santa Clara 
$79 M (8%) 

Hotel Investment 
$35M (4%) 

Santa Clarans were inundated with mailers showing the false pie chart, and shown the false 
pie chart on the Yes on the Stadium website and in pro-stadium campaign talks/debates. 
The false pie chart was displayed in talks by Yes on the Stadium leader and spokesman (former 
council member) Pat Kolstad (now current council member), as well as by then-Mayor Patricia 
Mahan (now council member), then-Council Member Jamie Matthews (now mayor), and by 
49ers CEO Jed York when he spoke in front of Santa Clara Unified's School Board. Pro-stadium 
city council members posed with the false pie chart in 49ers stadium mailers. Our former elected 
Chief of Police, Steve Lodge (now retired and double dipping as a high paid stadium security 
consultant), appeared on the 'pro' side of a stadium debate with then-Mayor Mahan and then
Council Member Matthews where the false pie chart was displayed. 

A Yes on the Stadium front group was formed (funded almost exclusively by the 49ers), 
Santa Clarans for Economic Progress (SCEP), which also covered up the existence of the 
Stadium Authority and its high-risk fundraising by using the term 'revenues generated by 
the stadium': 



The stadium will cost $937 Million to build, 

92% will be financed by the team, NFL, local hotels and 
revenues generated by the stadium. 

A maximum 8% will be from Santa Clara with no city taxes or 
use of money from the general fund. 

Why hide the Stadium Authority? 
• To minimize Santa Clara's share in the eyes of voters. The false pie chart gives the 

impression that Santa Clara and its agencies are on the hook for far less money and far 
less risk than they actually are. (And the DDA now shows the SA as responsible for 
$850 Million in debt for stadium construction.) 

• To not disclose the possibility of the Stadium Authority becoming insolvent. Dr. 
Roger Noll, Emeritus Stanford Professor of Economics and noted authority on economics 
in sports, in a May 2010 article in the San Francisco Chronicle, pointed out the possibility 
of Stadium Authority bankruptcy. http://www.sfgate.com/cgi-
bin!article.cgi?f=/c/a/20 1 0/05/15/IN1F1DDH14.DTL#ixzzOo3dS lXrt 

• To prevent discussion of the high risk nature of Stadium Authority financing 
mechanisms, primarily selling personal seat licenses and naming rights. As Dr. Noll 
stated: "Seat licenses played a major role in the plan to renovate the Oakland Coliseum to 
lure the Raiders back from Los Angeles. Sales of Raiders licenses were less than 
expected, which increased the public cost of the renovation. A scary feature of the Santa 
Clara proposal is that it repeats a flaw in the Coliseum plan: the stadium authority, not the 
team, will sell the seat licenses." 

• To avoid discussion of the hundreds of millions in interest on stadium construction 
bonds that will be owed by Santa Clara's agencies. (Also not disclosed in the DDA.) 

• To avoid discussion of stadium operational costs. Santa Clara is expected to own the 
stadium, and it will be operated by Santa Clara's Stadium Authority. The operational 
costs of a stadium, which are often $20 million/year to $30 million/year, were also not 
discussed during the campaign. 

• To hide the costs/debt/risks of other stadiums and stadium authorities/sport authorities to 
their host cities. 

Throughout the year leading up to the June 2010 election, the Yes on the 49ers Stadium 
campaign saturated Santa Clara with false information about the stadium construction 
costs in the media. The news media, having picked up on the stadium campaign false pie chart 
and Santa Clara's pro-stadium city council members' support of the false pie chart numbers, 



repeatedly told the public (incorrectly) that the 49ers were paying $823 million (88%) of the 
stadium construction costs, or even 92% of the costs. 

Here are examples of bow the media and pro-stadium Santa Clara council members 
distorted the stadium construction costs to not disclose the Stadium Authority's 
costs/debt/risks: 

1) Ray Ratto, SF Chronicle, 7/15/2009, "The idea that Santa Clara has 100 million some-odd 
dollars to toss at the 49ers is weird enough. Trusting the Yorks to come up with the other 
$800 million needed to build takes the guts of a bomb disposal unit." 

2) SF Chronicle 10/28/2009 "The remaining $823 million would come from the team, hoped
for NFL funding, the sale of naming rights and concession licenses, and other sources." 
http://www.sfgate.com/cgi-
bin/ article. cgi ?f=/ c/ a/2009 I 1 0/2 8/MNIK 1 ABH20 .DTL#ixzzOmo b TYiwP 

3) In a May 20th, 2010 KTVU Channel2 report on the 10 o'clock news, Lloyd LaCuesta echoed 
the false pie chart of costs put forth by the 49ers and pro-stadium council members by saying: 
the city of Santa Clara puts up $114 million, "and the 49ers would pay the rest." 

4) Former Mayor (now Council Member) Patricia Mahan went further, when she appeared on 
ABC 7 television on 4/6/2010: 
"The mayor of Santa Clara insists the 49ers will end up paying close to 92 percent of the 
costs." 
http :II abclocal. go .com/kgo/ story?section=news/ sports/pro/football&id=73 6 8 8 7 6 

5) Former Santa Clara Mayor Patricia Mahan (now Council Member) and Former Council 
Member (now Mayor) Jamie Matthews wrote in an editorial in the Santa Clara Weekly 5/5/2009: 
"Over 92% of this project is paid for by the NFL, the 49ers, and other stadium revenues." 

6) In its May 12-May 18, 2010 issue, the Santa Clara Weekly stated that the $444 million 
contribution to stadium construction from Santa Clara and its agencies (Redevelopment and 
Stadium Authority) as listed in Term Sheet Exhibit 14 would be 'paid by the 49ers'. 
http:/ /scw.tearn.com/20 1 0/05/vote-yes-on-measure
j.html?utm_source=feedburner&utm_medium=feed&utm_campaign=Feed%3A+scWeekly+%28 
The+Santa+Clara+ Weekly%29 

The bottom line: Santa Clarans were saturated with a falsely positive picture of stadium 
construction costs from the 49ers stadium campaign, five pro-stadium city council members, and 
the two former council members (now back on the council) at the helm of Santa Clarans for 
Economic Progress. The end result was the DDA now shows that since the 49ers Measure J 
passed in June 2010, the closed door sessions continued and pro-stadium council members 
worked with the 49ers to heap $850 million in debt upon the Stadium Authority. 



The stadium will cost $937 Million to build. 

92% will be financed by the team, NFL, local hotels and 
revenues generated by the stadium. 

A maximum 8% will be from Santa Clara with no city taxes or 
use of money from the general fund. 

The City's investment comes from redevelopment funds: 
• Redevelopment funds are not part of the general 
fund, and can't be used for city services; 
• The funds can only be used in limited areas of the 
city including the proposed stadium location; and 
• The funds are intended for projects that generate 
new economic activity, like the stadium. 

The 49ers will enter a 40 year lease and non-relocation 
agreement with Santa Clara. 

The 49ers will pay for all stadium construction cost overruns 
and operations shortfalls over the life of the building to 
protect taxpayers and the general fund. 

The stadium will have a capital improvement fund and an 
operating reserve fund for future expenses and renovations. 

The City will own the stadium and the land used for 
construction, and will receive fair market value rent 
payments to the general fund. 

Stadium Fi ance Ia 

City of Santa Clara 
$79 M (8%) 

Hotel Investment 

. I $35M (4%) 

49ers, Nfland stadium project 
' : - ~' ' ' 

revenues such as naming rights 
$823 M·'(SS%) 
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"We're who teach accounting and business, respectively, so we've seen 
our share of business plans and financing proposals. 

We took a look at the fine print of Measure J to see if the math worked 
and the deal penciled out. 

Our analysis? 

The city of Santa Clara knows how to drive a hard bargain, manage 
its finances in a business-like manner, and look out for its citizens' 
bottom-line. 

0 The city demanded and received specific language that 
protects Santa Clara taxpayers against new or increased taxes 
and unforeseen costs. 

0 The city negotiated financing that limits its investment to only 
8% of the project, and uses only Redevelopment Agency funds -
not a dime comes from the city's general fund. 

0 The city shrewdly ensured that it will continue to own the land 
where the stadium is to be built, and will earn fair market rent 
including a guaranteed minimum of $40 million in rent over the next 
40 years and an estimated $155 million from other events. 

STADIUM PROJECT FINANCING 

*All endorsements and quotes are from individuals only. Organizations and companies listed are for identification purposes only. 

See and hear from the region's fiscal experts and business leaders about their suppor 
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Don't take our word for it - go to the city's website just REVENUE TO SANTA CLARA'S GENERAL FUND 
like we did and view the exact language for yourself at 
www.SantaCiaraCA.gov. 

We think you'll agree that the city has negotiated 
a solid financial deal 
that incorporates very 
strong protections for 
Santa Clara taxpayers." 

$40Million 

In Guaranteed 
RentTo City 

Estimated Additional 
Rent Over 40 Years 

- Bill O'Brien, Accounting Faculty, 

Santa Clara University Leavey School of Business 

- George Foste1; Professor, Graduate School 

of Business, Stanford University 

On June 8th, 
Vote on eas 

·for Measure J and its strict protections for Santa Clara taxpayers at VoteYesonJ.com 



Yes on J, Santa Clarans for Economic Progress 

2094 El Camino Real 

Santa Clara, CA 95050 

Paid for by Yes on J, Santa Clarans for Economic Progress, major funding by Forty Niners Stadium, LLC. FPPC 10# 1322649 2094 El Camino Real, Santa Clara, CA 95050, 408-217-7000 

Pahicia 

"I'm a native Santa Claran and have served 

the city for 15 years as Mayor and city 

council member. 

I approached negotiations on the stadium with this mindset: 

I would only support a project that truly improved our community 

and protected taxpayers against any new costs or risk. 

I am voting YES on J because this project meets both objectives 

-and legally requires future city officials to meet them, too." 





·'nee you call Santa Clara home, few want to leave. 

From the tree-lined neighborhood streets to the cutting

edge high tech companies, we combine the best of the Bay 

Area's urban attractions and small town charm. 

On June 8th, we have a chance to make our community 

even better - to open up new doors and create future 

opportunities that others would love to have. 

An Economic Stimulus Package 

for Santa Clara 

As the country endures a recession 

that we're not immune to, independent 

studies estimate the new stadium will 

dramatically improve our local economy 

2,200 permanent 
long-term jobs 

On June 

by providing $249 million in 

year for the region. 

What does that mean for Sa 

More diners in our restauran 

entertainment options for lo, 

patronizing our retail stores, 

conventions and trade shows 

businesses positively impacte 

In short, it means more v 

·\ all kinds of Santa Clar 
1,300 jobs . \_ 

construction phase'~ to movie theatres and 

·, ,c,•·;-'c'-cc;:•'•iJ: 
;mnua!ai(E!~<tge_nf,li: 

7!lOC:(.lJ;~l!~!o11J 



new economic activity each 

ttta Clarans? 

:s. More restaurant and 

als. More shoppers 

;roceries and delis. More 

- and more local small 

:l by these events. 

'sitors spending money in 

l businesses,from hotels 

museums. 

' 

Construction and Permanent Jobs 

It means an annual average of up to 700 new jobs for construction 

workers. An estimated.2,200 permanent jobs in all kinds of 

businesses, from bellhops to bakers to florists. 

It's an economic boon that 
everyone needs, but only we 

have the chance to grab. 

Only Santa Clarans have 

the power to say "YES." 



Santa Clarans For Economic Progress 

2094 El Camino Real 

Santa Clara, CA 95050 

Angie Christensen, 
Owens Corning 

Corporation 

steve Dutra, 
Owner, Mondo Burrito 

Employees of 
Serrano Electric 

C053 

Presorted Standard 
U.S. Postage 

PAID 
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''A stadium in Santa Clara is a dream come true. 

It enlivens our entertainment district, boosts our 
small businesses throughout town, and provides 
great synergy for the Convention Center to attract 
premier conferences, trade shows and events. 

It's a tremendous opportunity for our city." 

- Steve Vtm Dorn, 
President and CEO, 
Santa Clara Chantber of Commerce 

John Cintas, 
President and CEO, 
Burdick Painting 

Employees of the 
Biltmore Hotel 

& Suites 

Neil Struthers, 
CEO, Santa Clara and 
San Benito Counties 

Building and Construction 
Trades Council 

All endorsements are from individuals only. OrganizaUons listed above are for idenUfication purposes only. 

Paid for by Santa Clarans for Economic Progress, sponsored and major funding by Forty Niners Stadium. LLC and a coalition of local residents, business owners. retirees, 
homeowners, civic leaders. elected officials and native Santa Clarans. FPPC 10#1322649 2094 El Camino Real, Santa Clara, CA 95050. ( 408) 217-7000 



The 

:8/~d'i~~,,,·rR~quj~~~~;~:,. This Act 1mposes bir~ding 
rcqulrtlments upon arry groond tet~Se lur the Staorum, 
including: 

(a) Paymtnl of pro}ectcd fair maricot rant W the Cny's 
generalh.md, 

(b) Creation of a separate governml!nl!H en!Hy, !h~ Santa 
Clara S!ad!Jrn Authority, to lease the Sladi!Jm .srte from 
!he City so thai noi~Cl lhe City nor to Rc<i<lvolopmont 

COMPLETE TEXT OF MEASURE J • ConUnued 

7. Stadium In the Best In Jeres! of the City: For aH o! the 
masons stated above, the voter.~ endorse dev6~pmanl of the 
Sta<frum as generally desonbed lJl lhe Term S~eel and 1n 
accotdante With raqultements to protect th~ CrJy's gerwaJ 1 

lund on~ eo\l;lJpritll fwrls. as described in lhis Act,_ and find i 
thatlhedevek>pmenlo!aStadiumis.ln~bcstlnlalasloll 
City. 

11 (i!nlitled 'Deveiopmant'J of the C1ly of San!a Clara Munrcipal 
i£ ha!eby amandW. by tulding a new Chap.IH lo be number~ 

17.20 (en!itltld 'P:otos~looal Foolbilll Stadium Ground lease'l 
readaslo!lows; 

'CHAPTER 17.20 
PROFESSIONAL FOOTBALL STADIUM GROUND LEASE 

Agoncy will bo liabl& lor the ob!igmtons of !ha Slathum 1 ""''"'•"h•"""'"•" 
Authority, iheludmg lor operaUng axpensns of the 
Stadlum. 

ltl 

{e) NO; new or Jncreued I for tho citizens of 
Santa Clara allhouQh In the vicinity of the 
stadium wlu,' if approved by a vole of tha requisite 
numb-er ol affected ho!llllaml crmwr&, pay a spedilltax 
on hole! mom revenue thai would be used lor Stadium 
relatcdp!Jrposes. 

(I) A private tenant of the Sll!ldlum will be responsible 
for paying Stadium coniltruction cost c:uarruna und 
lor paying renlthallsadequa!a 10 prov;da !cropa.ta\lr~g 
expense-s Ql the Stadium, Including reasonable (()s[s 
ir~curl&tl by tOe City in providing pUblic .safely and Jtalt1C 
tr'lru\agei'OOnl and also including deposlls IDa re~erve fer 
llltl,lra capltallmflrovem~ til the- Sladl\Jm. 

6. Act con cnly be amended by the 1Joters: This Act can on!y 
be a.rnonrled by a vo111 of \ha City's votors, which means the 
voters will maintain cootroi ovt:r any changes to the Ac! thai 
lnfghtl!ttploposedlnlheluture, 

Any ground lease of Clty pr<epar1y ~ davelopmafll 
operat!oo of a Stadium ('Ground lease') shall be lo a i 
powers authority created by lite City and !he 
Agency ol 1M Cl\y o! santa Clara (lhe 'Agency') to 
as th~ Santa Clrua Stadlum Authority (the 
Authority'), so that the C!ty maintains ownarshlp of the lee 
lnt-erestinlhaSIIS. 

b) The City shan not use or pledge ar1y rNneY !rom the City's 
genera! lund or enlcrpr\se Junds lorlh& developmenl ot the 
Stadium: pmvided, hO\'It!"Jet, that ~ 11111 City datl~s .1.0 
re!ocateorretanfiguretheelec!ricalsub&latianintheron~ty 
of the S\nrlium site, IllS Ground Lease or other agreemt~nts 
mnyproVJde that tho C1ty shall bo m$l}Ol'l.~lb!e !01 the cost:nt 
tnatra!ocatklno:rr~nrtgl.lr,.Uon. 

c) The City shall no! subon:Hna.\e ll' Interest In lha Stadium Eite 
or In any olher propetty or in the Gmund Rent to an~ ~11anclng 

r~:~~~~~~~~~e~~~~~~~ealu~ =:·~~ ~~ ~~:e~a~ 
collateral /or any Stadium Aulhorlty linancll'lg o• subsequent 
JVf,nancmg. 



[C) 

Ullllzlng Shared Parking: The 
lentertalnmentcH~;tination,near 
e.~ an~ adjacenl 10 tha Great 
I~ with the Citfs goals !or the 
~!Area. Parklngfor 
ng areAS owned by the Cily and 

~:~ ~ ~;e ~~~~~9 :r~~: 
~:well as in privata lo~ in 
~ W!lh lllc Slad"1um Authority. 
n~ operatod eormstent vlilh the 
~lions underthe!lfo\Jndlease t' Pall\ or othur irran(Jtlments 

COMPLETE TEXT OF MEASURE J • Continued 

7. Stadium In l.h~ Bes.l lntarnl ol tho Clly: For nil of tfl~ 
reasons statod above, lho voters endorse development of lha 
Stadium as gf!ll!lralty described in the Term Sheet and ln I 
SCC(lrdance with require1r~n1s to p!Ol~cl the C1ty's general 
ft.hi<l ilnd aflterprlse f!J!1ru as described l:llhis Ad. and · 
thai the development ol a Stadium ism the bosl 
City. 

17 (entitled 'Davelopmant') of !he Clly ol Santa Clara Municipal 
i3 h!lfaby ameOOed by adding a new Chapter to be numbeJcd 

17.20 len1itted '"Profe:ssiorml Football Stadium Ground Le~·l 
I readasfo!low8-: 

'CHAPTER 17.20 
PROF~SSIONAL FOOTBALL STAOIUM GROUND LEASE 

(d) A Umit on the RedtlvalopmeniAgenc(slnvtslmenl in 
Stadium construction. a) 

(e) No new or lnr:reased Clly ta~e.s ror lh6 clUz:ens of 
SanLa Clara, all.l'lough l'lo!els in tM vicinity J:ll the 
stadium wiD, II 11pptcY'tl'ed by a vole of lh& rel'jui!ill! 
number of affected hotel land owners. pay a special lal( 
o-n hotel room revenue that would h.a used lor Stadlum 
felatadp!Jfposoo. 

{I} A private l!!nanl ollha Stadium will be res!)Qntlble 
for peylng Stadium conslrl!ctlon cost overrun& and 
tar pnying nml that rs adequlll.e to praviOO lor operatmg 
etpen!les ol I~ Stadium, including reason!lb!a cosl3 
incurred by tne C1ty in providing pubtic safety and lraliic 
!Ninayemanl and also lndllding deposhs lOa r~rve lor 
future capital imp10vements IV !he Stadium 

b) The C1!y shall not use or pledue any 
general lund or enli.ilpnso funds for lha 
SladJum; provided, however, that 11 
rebcate or reconfigure Jhe electrical 
ol tl".e Stadium &de, !he Ground Le.ase or other 
may provld~ lhaltho City sha!! be taspnr.slble ror 
thntretooallooorre.:orJigt.tration. 

c) The C1ty sh<Jll not subon:Jtnalo its ime1es1 in the SIEd"ltJm site 
or in arrt 0\he1 propec1j or Jnthc Ground A en\ 10 any linandng 
orsubs:equanJrehnanclngol\heStadium, and no City general 
lund monies orenwrprise IIJ{ld monies may be pMdgecla5 
collalerat for any Stadium Authority nnanclng or subse.qu$nl 
rel!nanclng. 
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"With no out of pocket money from our general 

fund, no mortgage obligating taxpayers, cash flow 
for our City and our businesses, jobs for many ready 
to work, this is a project worthy of our support. 
The scales tip favorably for Measure J." 

Santa Clara Weekly Milestones column, 5/12/10 

www. Vote YesonJ. com 

protected under Measure J? 

! 
Go to the official 
Santa Clara County Voter Pamphlet ... 
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the project produce 
help our schools? 

ium Revenues "Yes. Using city redevelopment 
>Is and Community funds triggers $26 million 

$26Million 
To Santa Clara Sdlouls 

$10Million 
To Youth. Senior and 

Ubr.~ry Program5 

in new funds that will start 
flowing to the Santa Clara 
Unified School District when 
all stadium approvals are final. 
This can help our badly strapped 
schools maintain 

excellent programs and staff." 

- Steve Stavis, Superintendent, 

Santa Clara Unified School District 

"The HP Pavilion in San Jose 
has been a huge economic 
engine for the surrounding 
community. It was funded 
entirely with 100% 
redevelopment funds and no 
private investment. A recent 

independent economic analysis concluded that the 
Pavilion has generated more than $1.7 billion in 
economic activity in the City of San Jose over the 
past 15 years and created approximately 5,000 new 
jobs." 

- larry Stone, 
Santa Clara 

County Assessor 

"Very positive. First, we've protected taxpayers 
so that there will be NO NEW TAXES and no impact 
to our General Fund. Our city staff is very fiscally 
conservative, and they did an excellent job making 
sure our seniors are financially protected. 

Second, we required the 49ers to pay 
an additional fee on every ticket sold 
so seniors actually benefit from the 
stadium. This fee will provide the city 
with up to $10,000,000 in new revenue 
for programs for seniors, youth and 
libraries." 

- Kevin Moore, 
Santa Clara City Councilmember 

"My family's been a part of Santa Clara 
for generations. We dearly cherish the 
lifestyle and the community. 

I strongly believe that, much like the 
Triton Museum and Great America, 
this project will be a community 
asset, adding visitor business while 
producing revenue and economic 
opportunities for locals. Santa Clara 
has always been on the cutting edge 
of progress - and the stadium is our opportunity to 
continue that tradition." 

-Rosalie Wilson, President, 

Santa Clam Tritnn MtJ.<>Allm nf Art 



,. 
' "' arB to move lorwart;l wi!h 
u Stad1urn sulle.b!e for the 
'and olher events sub)ec1, 

rorth in this Ar:llosafeguard 
and protect Qty taxpayers. 

lhelrpurposas lnenatllng thlsAc:l 

Gemrmte New Revenue for Santa Clara: The development 
ot a Stadium v.il! lunher lhe C!\y's gortl of creating an 
entertalrunenl destination in the Bayshore North 
ReO'evelopment Projeel Area tha! w1U provide a lontHarm 
revenueSlreamtoti1eCity. 

2. Create New Jobs: The S!t!diom will crente tflausands of new 
jabs In San1a Clara and the surmumllng area and will 
generate tens ol millions of dollar;; in new annual economic 
ac!Nify lor Santa Clara bUShesses. Stadium events Will 
gonorain new bwiness lor tho ConvenUon Center and local 
holels and restaurants and will encourage 1M creatloJn of nnw 
busines5esinthaarea. 

3. Provide Taxpayer Prolecllont: Thls Act reqlllrOs that a 
lease of City land for developmenl of a Stadium must meet 
ceJtsio requirements to salaguard the City's goneral and 
enterpfi&(l funds and prorect Cily la'1-payers. Requirements 
Include assurance lhal the Stadiwm dtwelopmenl wil not 
mqulre or rely upon the imjX)Silicn of any new or lncrea~d 
City 13xes. a requirement that a private tenant ol tho Sladium 
must pay for all S!Rdlum conslruction cost overrur.s, e. 
requlrems/1 that lhe Clly molntain ownersh~ ol the land and 
receive pa~ment in10 the Cil\"6 genrmd fund IJI fixed baso rani 
and perfonnance bi!Sed rent thai together are projecled lo 
provide lair marl!.et renl. and a prohibition on the use ol 
mPMy !rom lhe- City's general /u:td and enterprise lunOs in 
!hi coostrucllon olllle Stadium, 

4. Generate CommiJlllty Fvndlng: A leo will be added to tho 
pri~ ottlci<;ets fer certain stadium eveols lo secure additional 
lunding for libfarf!!s. s~nlor a::tivllia& and youlh s:po11s 
pre-grams ser.ir.g Santa Clara res.idenls. The- devalo-pmenl of 
the Stadium w~l also provide suha.!aotlal new revJ>nue for !hi! 
Sar.!aCiaraUn!JiedSchooiD~Irict. 

B. Finding$ and Otclarallons. T~ people of the Clly lind and 
dec~rethelollmvir:g: 

COMPLETE TEXT OF MEASURE J ·Continued 

1. Hew Jobs and Clly Atvenue: W!th lhe local economy 
hurting. lhis Act v.i~ cronte new jobs and eccnomtc S~:llvlty 
and will prOVIde a long-term revenue stream to the City, 
inclocfll\g Ia) projected lair matite\ rent lor !he usc ol Crty land 
for developmel'\1 Q\ lh!J Stadium; (I:J) slgnifteant eoonomic 
benefits rs!iulling /rom acllvl\los that suppmtthe ConvMtkm 
Center and the hOie!s and restauranls fl !he. City and 
encourage new restaurarn and retail services \hat supp011 !he 
daily Uusiness activity In the area; and (c) up lo Two Hllf'ldred 
Fllty Th<.>usand DOllars ($250.000) pc1 yaar ol funding lor City 
progmms [Qr parks and recre<1tion and !ibrariss, including 
sen01 activities and \he Yculh Championsl1ip Team Fuoo, 
through !he collection ol a lee impos-ed on l!ckets to 
pmles.slonalfootbal\games. 

2. Taxpayer Prolec1toos: The Cily Council has endorBOO <1 

tsrm sheet !'Term Sheen. anac!i'l'd hamlo lor informa6onat 
purposes, 1hat oultinas terms lhal WlU apply :n lhe 
development am Qperalion or !he Stadium. ~clt:dlflg the 
creation ol a separate governmentall!fll!ly. the Santa Clara 
Stadiurn Aulhonty, lo leaS'> ~he Stadium srle !rom lhe Cl!i'. 
TOe City and i1s Redevelopmanl Alf(lncy will net! be lJabl,; for 
the obllgalions o/ the SladiJm Au1hority. As descnbed In the 
Term She!!\, \he Stadium Aulhori\y wit\ pay bed base rent 
plus per!ormance bll:led renl equal to lilty ~rcenl (50%) of 
certain revE!nues less exptnses lrom Non·NFL Events (less 
specilicel dcductlons), and logarher ll'.e llxed base renl and 
performance hased renl are projected lo prOV!de a lair maOO!t 
rani to ltlo Clly's general fund. An alli!ialo of !M San 
Frolndsco 49om will lce:'le lhe Stadium from lhe Stadltun 
Au!ltority f01 an inniat tam of ~orty (40) years and Will be 
responsib1a to pay a m!n!mum base rent, and w~f al<JO 

~~(~~7dt~~:a~~~~~!i;g e=~~eof .~.;', ,;....,~>-..~,·. 
opera!lngrevonues. lnlhls 
assuredihall!Wlll have 
renllol!le · 
Acl 

Multi· Use Community Facility: The 
proposc!j to be developed oo a sita located allhe i 
a/ Tasman Drivo and CeoiMnial Boulevard, near lho currnnt 
!raining facility and corporale headquarters lor the San 
Francisco 49ers The open air Stadium will conlafl 
approximately 6!1.500 seals, expandable to appmxima\ely 
75,000 eea~ for special events, auch as the NFL Super Bol'tl. 
As descnOOd In me Term Sneet, the San Fraf\Clsco 49ers Wit! 
commit to play !helr nome gnmos in IM Stad1um, Mlich could 
al~o be used as the home stadium of a secCfld profession<~! 
lootDall loam. In addition lo prclessJonal football games, the 
Stadium Wlll also be used for olher sporting events, as well all 

conccrts,commuliilya!livillas,andothcr{latherlngs. 
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"As people who care about Santa Clara 

and have spent our careers serving the 

community, we've cautiously examined the 

plans for a 49ers stadium for two years. 

We've read the studies, looked carefully 

at the economics, and asked many of the 

same tough questions you have now. 

We urge you to read this brochure for 

answers, attend a house party in your 

neighborhood, and visit the websites 

noted on the back of this brochure. 

As you find out more about the stadium plans, 

we believe you'll join us and make Santa Clara an 

even better place by voting yes on June 8th." 



"Santa Clara is a wonderful 
community. The new stadium will 
enhance our City by bolstering the 
local economy. It will generate work 
for existing small businesses and 
also create new entertainment, 
dining and retail options. 

One additional and important benefit is that the 
stadium will provide badly needed new revenue 
for our schools without raising taxes." 

- Patricia Mahan, 
Mayor of Santa Clara 

"The project will produce $249 million annually in 
direct economic impact for our region, according 
to an independent economic analysis. 

Santa Clara's restaurants, hotels, retail shops, 
tourist attractions and convention center will all 
see these benefits firsthand - and that means 
more entertainment, dining and retail options 
for local residents throughout the year." 

- Steve Van Dorn, 
President & CEO, 

Santa Clara Chamber 

of Commerce, pictured 

with members of the 

Chamber of Commerce 

Board of Directors 

"Game-day jobs are only a minor part of the 
economic impact. This project will create more 
than 2,200 permanent jobs, providing a long-term 

$249 Million 
In Annual Economic Impact 

boost for our community. 

These are good jobs in 
existing or new busi
nesses - new cooks at 
local restaurants, new 
hotel staff to handle 
additional guests, new 
convention center staff 
to accommodate 
more events. 

Additionally, 1,300 jobs would be created in the 
region during the construction phase, and an 
annual average of 700 additional construction 
jobs will be created building the stadium. When 
completed, there will be another 2,600 game-day 
jobs as well." 

-Barbara Ratcliffe, 
General Manager, 

Biltmore Hotel and 

Suites; Past Chair, 

Santa Clara Chamber 

-· of Commerce 



"The facts are that the city is responsible for 8% 
of the cost of the project. Hotels in the region will 
vote to invest 4% of the cost through a surcharge 
on room rates. The 49ers, the NFL and the revenues 
generated by the stadium will cover 88% of the 

$937 million cost. 

The city's only direct 
investment comes from $42 
million in Redevelopment 
Agency funds, which can 
only be used in certain areas 

for development projects that generate economic 
impact like this one. No monies will come from the 
City's General Fund." 

- Don Von Raesfeld, Former Santa Clara City 

Manager and City Councilmember 

"No. Two years of negotiations have 
produced strict and legally binding 
language in this ballot measure that 
specifically and explicitly protects 
Santa Clara taxpayers. 

The measure's iron-clad language states that there 
can be NO new city taxes and NO use of the city's 
general fund for this project. There will be no cost 
to Santa Clara residents. Period." 

- Jamie Matthews, 

Santa Clara City Councilmember 

$40Million 

In Guaranteed 
Rent To City 

$155 Million "Yes. Santa Clara 
is guaranteed a 
minimum of $40 
million in rent 
over the 40 year 

Estimated Additional leaSe agreement. 
Rent0ver40Years It's estimated the 

L-~----------------~ 

city will get an 
additional $155 million in 
rent from other events." 

- Dominic Caserta, 
Vice Mayor of Santa Clara 

if 
costs exceed 

"The 49ers are legally required to cover all 
construction and operating cost overruns." 

- George Netto, 
Business Agent, Teamsters 

Local 287, and Santa Clara resident 

2;200 permanent· 
·long-term jobs 1,300jobs 

construction phase 

.. annuaYav~r;9e ot 
700 construction 
·· ·.·jobs 

2,600 game-day jobs 

Stad 
For Scho 
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Two Years Of Tough Negotiations Have Produced 
Guarantees That Santa Clara Taxpayers ill Incur 

NONe Taxes and 0 Ne Costs 
"Measure J is the product of two years of tough negotiations 
with tl1e San Francisco 49ers. 

The city's staff and elected officials have 
carefully examined the results of independent 
economic and environmental analyses, 
commissioned our own studies, sought the 
advice of economic and fiscal experts, and 
learned from both the shrewd steps and the 
past errors of other cities across the country. 

financing That Puts The City ami Its Taxpayers At NO Risk 

Under the terms we've negotiated, the city is responsible for 8% of the overall 
cost of the project. Hotels in the region will invest 4% of the cost through a surcharge 
on rooms. The 49ers and revenues generated by the stadium will cover the remaining 
88% of the cost. 

The city's share of the stadium's construction cost is $42 million in Redevelopment 
Agency funds, which can only be used in certain areas and are intended for projects 
that improve the quality of life and generate economic activity. These funds are not 
part of the City's general fund. 

Endorsements are from individuals only. 
Organizations listed for identification purposes only. 1/ote 

A Santa Clara Tradition Of Progress With fiscal Prudence 

Your city staff is experienced, skilledand fiscally conservative. 
The City Council approached negotiations with a bottom-line 

sensibility that comes from a STADIUM PROJECT FINANCING 
successful history of developing 

other prudent 
investments 
-from Great 
America to the 
convention center 
to our municipal power 
company. 

4% Hotel Investment 

We are extremely confident that the ironclad language of this ballot measure 
specifically and explicitly protects the taxpayers of Santa Clara while producing tangible 
guaranteed benefits for our community." 

- Mayor PaiTicia Mahan 

-Vice Mayor Dominic Caserta 

- Ciiy Council Member Jamie Matthews 

- City Council Member l<evin Moore 

- City Council Member Joe l<ornder 

NO New or Increased Taxes on Residents NO Use of General Fund Dollars 49ers Responsible for ALL Cost Overruns 

To read the taxpayer protections included in Measure J's legally binding language, go to www.SontaCiaraStadiumFacts.com 
or view the city's detailed analysis at www.SontaCiaraCA.gov 



In response to over 7,000 petition signatures of 
Santa Clara residents gathered by stadium supporters, 

The City Council has placed a measure on the 
June 8th election ballot to let voters decide 

if the construction of a stadium here in 
Santa Clara should move forward. 
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"Mter extensive and careful study, I believe this project will 

provide great benefits to our community, with NO costs or 

financial risk to Santa Clara residents." 

- Santa Clara Mayor Patricia Mahan 

THE STADIUM PROJECT we put forth for your consideration is the product of 

two years of tough negotiations with the San Francisco 49ers. 

The city's staff and elected officials have carefully considered the results of 
independent economic and environmental analyses, commissioned our own 
studies, sought the advice of economic and fiscal experts, and learned from both 

the shrewd steps and the past errors of other cities across the country. 

A majority of the City Council members and I believe this project will improve 

upon the high quality of life we enjoy here in Santa Clara without burdening our 
community with any financial risk. 



Guaranteed New Revenue To The City 
Under the terms we've negotiated, the city will continue to 
own the land where the stadium is to be built, and will earn fair 

market rent, including: 

a guaranteed minimum of $40 million in 

rent over the next 40 years 

an estimated $155 million from other events 

Financing That Puts The City 
and Taxpayers At NO Risk 

The city is responsible for 8% of the cost of the project, 
hotels in the region will invest 4% of the cost through 
a surcharge on rooms, while the team and the revenues 
generated by the stadium will cover 88% of the 
$937 million cost. 

The city's share, and its only direct investment, comes from 
$42 million in Redevelopment Agency funds, which can only 

1111 
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RETURN ON INVESTMENT TO SANTA CLARA 

$40 Million 

In Guaranteed 
RentTo City 

$155 Million 

Estimated Additional 
Rent Over 40 Years 

STADIUM FINANCING 

8% City Redevelopment Funds 

4% Hotel Investment 

be used in certain areas for development projects that generate economic activity. 

The measure specifically protects our city's taxpayers against any risk through the inclusion 

of these legally binding provisions: 

NO new or increased city taxes 

NO use of general fund dollars 

The 49ers are responsible for ALL cost overruns 

We are supremely confident that the iron-clad language of this ballot measure specifically and explicitly 
protects the taxpayers of Santa Clara while producing tangible guaranteed benefits for our community. 

Endorsements are from individuals only unless otherwise noted. 
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Short and Long Term Jobs 
Created from Stadium Project 

2,200 Permanent 
long-Term Jobs 

Annual Average Of 
700 Construction Jobs 

0 500 1000 1500 2000 2500 

THE CITY COUNCIL and city staff have looked closely at the economic studies and projections 

involving the stadium project. The Mayor, Vice Mayor and a majority of the Council members have 

concluded that this project will be tremendously beneficial to Santa Clara's residents and our 

local economy. 

We see this as a chance for Santa Clara to expand our entertainment and retail options, help our 

local businesses thrive and expand, and boost the prosperity of our community both in the short 

term and for decades to come. 



I ' 

The stadium project will produce these very tangible, positive impacts at no financial risk to 

our residents: 

An estimated annual $249 million in economic activity in the region 

More than 1,300 new jobs created during the construction phase 

More than 2,200 new and permanent jobs created once the stadium is complete 

An additional annual average of 700 construction jobs 

Another 2,600 game-day jobs 

Regardless of whether you are 

a sports fan, this measure offers 

Santa Clarans a truly unique 

opportunity to make our community 

an even better place to live, work 

and play. 
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Steve Stavis 
Santa Clara Unified School 

District Superintendent 
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Elaine Alquist 
State Senator and 

Santa Clara Resident 

Don Callejon 
Former Santa Clara Unified 

School District Superintendent 

"The ·stadililll project will procluce $26' million 
. . 

invitaJ.lyneeded new funding to the 
Santa Clara Unified SehooLDistric_t." 



WE ARE ALL WELL AWARE that the state's economic situation is impacting our 

schools here in Santa Clara. Teachers are being laid off and class sizes are on the rise. 

By contributing redevelopment agency funds to the stadium project, the city will trigger 

a total of $26 million in new money for the Santa Clara Unified School District. 

This is vital funding that can help us keep class sizes manageable, retain our best 

teachers, and maintain the 

Stadium Revenues 
· For Schools and Community 

high quality instruction we're 

accustomed to here in Santa Clara. 

$26 Million 
To Santa Clara Schools 

$10 Million 
To Youth, Senior and 

Library Programs 

In addition, a surcharge on all 

49ers game tickets will generate 

another $10 million for library, 

youth and senior programs in 

Santa Clara. 

We can't afford to pass up this 

-------- ----- -- opportunity to improve our 

community by helping to strengthen our local schools at a time when they are facing 

great financial stress. 

Cia: a ol 8 c: u n ~i n i IT! o us I y· o n 1- u to 

u poll iu1n pro 



Santa Clarans For Economic Progress 

2094 El Camino Real 

Santa Clara, CA 95050 

Two years of negotiations, exhaustive study and careful economic analysis 
have produced a thoroughly examined, carefully considered project. 

See the FACTS on the stadium project 
for yourself at: 

See all studies, facts, analysis and legal documents 
on the stadium project at this site. 

House Parties 
Attend a house party with your neighbors to hear more and 
ask your own questions by calling the number below. 

Request more information on the project. 

Paid for by Santa Clarans for Economic Progress Sponsored and major funding by Forty Niners Stadium, LLC and a coalition of local residents, business owners, retirees, 
homeowners. civic leaders, elected officials and native Santa Clarans. FPPC 10#1322649 2094 El Camino Real, Santa Clara, CA 95050. (408) 217-7000 
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Hundreds of Santa Clarans like us are volunteering our time and 
visiting our neighbors to provide additional information on the 

project because we believe it will help our community immensely. 

We hope to see you in the neighborhood. But .in the meantime, 
we encourage you to find out more about the stadium project 

through the following: 

www.SantaCiaraStadiumFacts.com 



Stadiumfacts.com 
~ language and terms. 

As a result, the measure voters will consider on June 8th 

contains strict protections in its legally binding language. 

Santa Clara's redevelopment agency has funds that 

can only be used in certain areas and are intended for 

projects that improve the quality of life and generate 

economic activity. The redevelopment agency's maximum 

investment in the stadium is $42 million. These funds are 

not part of the City's general fund. 

The city's economic analysis confirms that Sar;lta'PIC'lrcr', 
' : '··.','.·' ,:, .. , 

residents are protected against cost increases. !he',gity ·. 
will also receive valuable short and long term be,rtefits:, ' ' 

' I'',,' I 

We can continue this tradition of economjc progress, .. ' 

with solid taxpayer protections for future Santa C!~rk~~,' 
' ,· ,' 1 I'' J- 1 

by approving the stadium project on June 8th! 



we enjoy a lifestyle that's the 

, ~I)~Y ~tAa~y in the Bay Area: 
'<~~~ ':,' j!)- :··: !:.,·:'·.'; ' ' 

bur citY has ~ long tradition of taking responsible 
': !',I~; ' i I ' j :' - :,' I: ,' :: ·.: .:' ' 

,· i ' steps;Jo move us forward; while maintaining our small 
, ,• 1 ,,, 1 ,o,l,. " ,•J 0 'I , ' 

, : to,wr't::lla~,, .. : 
·il: 
:: I ' 'I : •' 

· ' f1"91Jl.'.,h~;pe~elopment.ofGreat America, the city golf 

·:;'iGo~r~~,'a~d·.convention center, to successful recruiting 
' ' ' ' - ' : : ' '· ~ ' ' ' . : ~ ' ' ' ' : ' ' : ' ' ' ' 

of,high:h3ch .businesses to locate here, Santa Clara 

:\h~~;k~l;)fiQU~.Ioccil economy strong and managed our 
' 'I '1 

Go to www. SantaC!ari 
to view the ballot measw 

finances carefully, while resisting unbridled growth. 

The city's approach to the proposed new stadium has 

followed the same pattern. 

While some cities might have been overanxious to 

capture the substantial economic benefits that will 

come with this major project, our city staff and council 

took a long term view. Their negotiations were careful, 

methodical and focused on protecting Santa Clara's 

taxpayers first and foremost. 
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1. San Jose Mercury 
News, 4-5-07 
2. Convenllon Sporls 
ond Leisure siUdy, 
·H-07 

! he stadium project proposed for the City of Santa Clara will provide 
1
: enormous economic benefits to our city in both the short and long term. 

According to the San Jose Mercury News, the economic impact analysis 
estimated the stadium would generate "hundreds of millions of dollars for 
the local economy."1 

Needed Jobs Now Into The Future 

An independent economic analysis estimated that the stadium will create 
over 1,300 new jobs during its construction, plus more than 2,200 full and 
part time jobs at existing and new businesses in the region that will continue 
after the stadium is completed. 2 

It's also projected that the stadium will create an annual average of 700 
construction jobs while the stadium is being built, and another 2,600 
game-day jobs once it opens. 

A Stronger Economy and Even Better Santa Clara 

From Santa Clara restaurants to hotels, retail shopping, tourist attractions 
and our own convention center, thousands of small business owners and 
employees in our community will be the direct beneficiaries of this unique 
economic opportunity. 

11 We have a unique opportunity 
to provide the community with an 
economic shot in the arm today, 
and a foundation for prosperity 

for years to come." 

Carl Guardino 
President and CEO, 

Silicon Valley 
Leadership Group 

George 
Santa Clara resident 
and Business Agent, 
Teamsters Local 287 

B Ratcliffe 
General Manager, Biltmore 

Hotel and Suites & 
Past Chair, Santa Clara 
Chamber of Commerce 

Steve Van Dorn 
President & CEO, Santa 

Clara Chamber of 
Commerce 

Ken and Smith 
Owners, Andy's 

BarBQue Restaurant, 
Santa Clara 

All endorsemeniS are from individuals only. Organizalions lisled above are lor idenlilicalion purposes only. 



1. New York Times, 
1-29-10 2. Term 
sheet (available al 
www.SantaCiara 
StadiumFacts.com) 
3. Ibid 4. Analysis 
of Sanla Clara City 
Manager. 5-29-09 

"This project legally requires that 
there will be NO costs whatsoever 

to Santa Clara residents. The 
community will benefit significantly 

without taking on risk." 

' 
Patricia Mahan 

Santa Clara Mayor 

Two years of negotiations have produced strict and legally binding language in 
this ballot measure that specifically and explicitly protects Santa Clara taxpayers. 

New Revenues To The City ami Our Schools 

According to the New York Times, "the city would receive a guaranteed $40 million 
in rent over 40 years and an estimated $155 million from other events." 1 The Santa 
Clara Unified School District would benefit from another $26 million in revenues 
starting when all stadium approvals are final. 

No New City Taxes 49ers Responsible For All Cost Overruns 

The measure specifically requires that there can be NO new city taxes and NO 
money from the city's general fund can be used tor this project. 2 

The city's only direct investment comes from $42 million in Redevelopment 
Agency funds, which are not part of the general fund and which can only be 
used in certain areas for development projects that generate economic activity. 
The measure holds the 49ers legally and financially accountable for ALL cost 
overruns.3 

The city's economic analysis confirms that financial protections will be in place 
for Santa Clara residents while our city is guaranteed valuable short and long term 
benefits.4 

Don Von Raesleld 
Former Santa Clara 

City Manager and Ctly 
Councilmember 

' 
Larry Stone 

Santa Clara Co. 
Assessor 

Elaine Alquist 
State Senator and 

Santa Clara resident 

Manny Ferguson 
Santa Clara Chief of 

Police, Retired 

All endorsements are from individuals only. Organizations listed above arc lor idenlillcolion purposes only. 







.uarm the Police Chief. 

I have one job to do: 
protect the safety 
of the citizens of 
Santa Clara. 

I view every decision I make through that 
lens: does it help me protect Santa Clarans 
and make our city safer? 

After looking at the 
language carefully, I am 
confident Measure J does 
two important things: 

1. Measure .J generates guaranteed new 
revenue that can help Santa Clara continue 
to provide the high·quality police and fire 
protection that our citizens deserve -

without raising taxes on city residents. 

2. Measure .J requires that the 49ers cover all stadium 
operating expenses, including public safety costs. This 
prevents any diversion of general fund dollars away from 
public safety." 

- Steve lodge, Police Chief All firefighters and police officers pictured 
here are either current or retired from the 
Santa Clara Fire or Police Departments. 
Those pictured were not on duty at the time 
of the photo. Fire engine pictured is a retired 
vehicle, not a Santa Clara City fire engine. 

Police Chief Lodge Recommends 

easure 
Read more about Measure J and the guaranteed revenue it will bring to Santa Clara to help 

maintain high-quality public safety services by going to the city's website at www.SantaCiaraCA.gov 
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All firefighters and police officers pictured here are either current or retired from the 
Santa Clara Fire or Police Departments. Those pictured were not on duty at the time 
of the photo. Fire engine pictured is a retired vehicle, not a Santa Clara City fire engine. 

Ce11er::rl 

We all know times are tough. A lot of 
communities are cutting back on police and fire 
services to meet tight budgets. 

As usual, Santa Clara's city officials have been more 
far-sighted than most. 

Over two years of tough negotiations on the stadium 
project, the city and its staff secured a guarantee of 
$40 million in rent over the 40-year lease period, 
while maintaining ownership of the land where the 
stadium would be built. 

In addition. it's estimated 
the stadium will generate an 
additional $155 million in rent 
to the city over the lease period. 

REVENUE TO SANTA ClARA'S GENE 

$40Million 

In Guaranteed Estimated At 
Rent To City Rent Overt. 

YES 011 



e Cttararrteed New Rever1ue ,-fl1at G 

! Safety Se:t~vice -

The city demanded provisions that prohibit any general fund 
money from going toward stadium construction. No matter 
who's on the council in the future or what their priorities 
may be, they won't be able to use police and fire funds 
to pay for stadium construction costs. Period. 

The bottom line: Santa Clara's police officers and 
firefighters support tile stadium project because: 

¢:~ Measure J requires that the 49ers cover all 
expenses, including public safety costs. 

Al FUND This prevents any diversion of general hmd 
dollars away from public safety. 

ion 

itional 
Years 

¢:¢ Measure J generates new, guaranteed 
revenue that can help Santa Clara continue 
to provide excellent protection to our citizens 
in the future. 
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Santa Clara. Police Chief Steve Lodge 

~'I \vould never support any measure that 

endangered the city's fiscal health or 

jeopardized its ability to fund police and 

fire protection. 

I'm supporting Measure J because it 

strengthens Santa Clara's economy, provides 

new guaranteed revenue to the city, and 

includes a public safety plan that ensures my officers and I can 

continue protecting and serving the good people of Santa Clara at the 

same high level that they have come to expect. 

I urge you to vote YES on 1\'le~tsure J." 



Santa Clara Plays Fair 
www.SantaClaraPlaysFair.org 

P.O Box 6244 Santa Clara, CA 95056-6244 

Mr. Mayor, Santa Clara City Council members and City Staff, thank you & 
good evening. I'm Bill Bailey and I have lived in Santa Clara for 21 years. 
I'm the Treasurer of Santa Clara Plays Fair • org. All of us are volunteers. 

In the first year, the San Francisco 49ers will be scooping at least $130 
million dollars of the stadium. But when they do that, it will be out of the 
whole stadium - not merely out of the parts they've chosen to pay for. 

What the 49ers want is "cafeteria financing"- taking the pudding, leaving 
the salad- and unfortunately, five members of this City Council are fully 
prepared to let the 49ers get away with that by cloaking themselves in the 
49ers' own Measure J. 

If you truly claim that the Draft DDA conforms to Measure J, it is because 
Measure J does not limit the liabilities of the Stadium Authority in any way. 
It does so for precisely the reason that we're here this evening. 

But what our city is actually getting in exchange for that are miniscule 
payments into our General Fund. The 49ers, in fact, will pay our General 
Fund ONE TENTH as much as Great America's theme park operator. 

But then: The 49ers will take over 170 times as much out of the 
stadium as they're putting into our General Fund. 

Allowing the 49ers to keep nearly all of their NFL revenues in this deal does 
not justify saddling the Stadium Authority with more than twice the debt you 
estimated last June. If the worst-case scenario does unfold, we will have 
spent millions only to hand control of a stadium we're paying to build over 
to the 49ers themselves. 

And on the very day we do that, the City of Santa Clara will be stuck with 
the appalling Ground Lease from June 2, 2009. And that's all. 

The Draft DDA is nowhere near ready and it gives Santa Clara not nearly 
enough. The All-American City deserves far better. 

Thank you. 

William F. Bailey Study Session: Agenda Item 2A1 Page 1 of 2 December 8, 2011 



Santa Clara's General Fund gets TEN TIMES the dollars from Great America as we do from the 49ers:~ease! 
Disc. 

Fixed Rent: NPV= Pet: = 6.0% 

G:J~ Base Fixed Payment GROSS Nominal 
Pmt.# Ground Rent Increment Total Pmt this vear ~ Base Fixed Payment GROSS Fixed 

Ground Rent Increment Total Pmt this vear 

Fixed Rent: NPV= $10378.915.9251 

~-~ Estimated Gross, Premium, GROSS Nominal 
TV Ri hts, LuxBoxes if any Total Pmt this year 

~ 1 $5 300,000.00 $0.00 $5,300 000.00 none $0.00 $0.00 $0.00 1 $0.00 $0.00 $0.00 The Rules: 

,1Q1Q 2 $5 300 000.00 $0.00 $5 300 000.00 

,W.1 3 $5 300 000.00 $0.00 $5 300 000.00 

~ 4 $5 300 000.00 $0.00 $5 300 000.00 

none $0.00 $0.00 $0.00 
none $0.00 $0.00 $0.00 
none $0.00 $0.00 $0.00 

2 $0.00 $0.00 $0.00 
3 $0.00 $0.00 $0.00 1. Use a discount rate of 6% per year, 
4 $0.00 $0.00 $0.00 as City Staff did with the Council's Term 

~ 5 $5 300,000.00 $0.00 $5 300 000.00 none $0.00 $0.00 $0.00 5 $0.00 $0.00 $0.00 Sheet documents of June 2, 2009. 

~ 6 $5 300 000.00 $0.00 $5 300,000.00 
1.Q.1.§. 7 $5,300,000.00 $0.00 $5,300,000.00 

none $0.00 $0.00 $0.00 
1 $180,000.00 $0.00 $180,000.00 

6 $0.00 $0.00 $0.00 
7 $130,000,000.00 $0.00 $130,000,000.00 2. Conservatively assume minimum 

~ 8 $5 300,000.00 $0.00 $5 300 000.00 

_gQ1l 9 $5 300 000.00 $0.00 $5 300 000.00 

~ 10 $5 300 000.00 $0.00 $5 300 000.00 

~ 11 $5 300 000.00 $0.00 $5 300 000.00 

2 $180 000.00 $35,000.00 $215,000.00 
3 $215 000.00 $35 000.00 $250000.00 

4 $250 000.00 $35 000.00 $285000.00 
5 $285 000.00 $35 000.00 $320,000.00 

8 $130 000 000.00 $0.00 $130 000 000.00 NFL Revenues to the 49ers only from 
9 $130 000 000.00 $0.00 $130 000 000.00 TV royalties (-$100M) and luxury box 

10 $130,000 000.00 $0.00 $130 000 000.00 income (-$30M). 
11 $130 000 000.00 $0.00 $130 000 000.00 

~ 12 $5 300 000.00 $0.00 $5 300 000.00 

~ 13 $5,300,000.00 $0.00 $5 300 000.00 

~ 14 $5 300 000.00 $0.00 $5 300 000.00 

~ 15 $5,300 000.00 $0.00 $5,300 000.00 

~ 16 $5 300,000.00 $0.00 $5 300 000.00 

~ 17 $5,300,000.00 $0.00 $5,300,000.01} 

6 $320 000.00 $35 000.00 $355 000.00 
7 $355 000.00 $35,000.00 $390000.00 
8 $390 000.00 $35 000.00 $425000.00 
9 $425 000.00 $35 000.00 $460 000.00 
10 $460 000.00 $35 000.00 $495000.00 
11 $1,000,000.00 $0.00 $1,000,000.00 

12 $130 000 000.00 $0.00 $130 000 000.00 3. Compute Net Present Value (NPV) 
13 $130 000 000.00 $0.00 $130 000 000.00 

14 $130 000 000.00 $0.00 $130 000,000.00 of lease payments as well as the 

15 $130 000 000.00 $0.00 $130 000 000.00 minimal estimate of the 49ers' NFL 

16 $130 000 000.00 $0.00 $130 000 000.00 Revenue over the forty year Base Term 

17 $130,000,000.00 $0.00 $130,000,000.00 of any "stadium lease." 

~ 18 $5,300 000.00 $0.00 $5 300,000.00 
1.Qll 19 $5 300 000.00 $0.00 $5,300 000.00 

12 $1 000,000.00 $0.00 $1 000 000.00 
13 $1 000 000.00 $0.00 $1 000 000.00 

18 $130 000 000.00 $0.00 $130 000 000.00 
19 $130 000 000.00 $0.00 $130 000 000.00 4. There are no two wal£S about it: 

~ 20 $5 300 000.00 $0.00 $5,300 000.00 14 $1,000 000.00 $0.00 $1 000 000.00 20 $130 000 000.00 $0.00 $130 000 000.00 

~ 21 $5 300 000.00 $0.00 $5,300 000.00 15 $1 000 000.00 $0.00 $1 000 000.00 21 $130 000 000.00 $0.00 $130 000 000.00 The theme park operator will pay 

~ 
22 $5,300,000.00 $0.00 $5,300,000,00 

23 $5 300 000.00 $0.00 $5 300 000.00 

~ 24 $5 300 000.00 $0.00 $5,300 000.00 

16 $1,000,000.00 $100,000.00 $1,100,000.00 

17 $1,100 000.00 $0.00 $1100 000.00 
18 $1100 000.00 $0.00 $1 100 000.00 

22 $130,000,000.00 $0.00 $130,000,000.00 

23 $130 000 000.00 $0.00 $130 000 000.00 ..... ILM:~~~ 
24 $130 000 000.00 $0.00 $130,000 000.00 

~ 25 $5 300 000.00 $0.00 $5 300,000.00 19 $1100,000.00 $0.00 $1 100 000.00 25 $130 000 000.00 $0.00 $130 000 000.00 as much as the 49ers into Santa 
~ 26 $5 300 000.00 $0.00 $5 300 000.00 

~ 27 $5,300,000.00 $0.00 $5,300,000.00 
20 $1 100 000.00 $0.00 $1100 000.00 
21 $1,100,000.00 $100,000.00 $1,200,000.00 

26 $130,000 000.00 $0.00 $130,000,000.00 Clara's General Fund ... 
27 $130,000,000.00 $0.00 $130,000,000.00 

~ 28 $5 300 000.00 $0.00 $5 300 000.00 

.1Q.R 29 $5 300 000.00 $0.00 $5 300 000.00 

~ 30 $5 300,000.00 $0.00 $5 300 000.00 

22 $1 200,000.00 $0.00 $1,200 000.00 
23 $1 200,000.00 $0.00 $1,200 000.00 
24 $1 200,000.00 $0.00 $1 200,000.00 

28 $130,000,000.00 $0.00 $130,000 000.00 
... and the 49ers will take OUT of the 

29 $130 000 000.00 $0.00 $130,000,000.00 
stadium 30 $130,000 000.00 $0.00 $130 000 000.00 

~ 31 $5 300 000.00 $0.00 $5,300 000.00 

1Q1Q 32 $5,300,000.00 $0.00 $5,300,000.00 
25 $1 200 000.00 $0.00 $1 200 000.00 
26 $1 ,200,000.00 $100,000.00 $1,300,000.00 

31 $130,000 000.00 $0.00 $130,000 000.00 
32 $130,000,000.00 $0.00 $130,000,000.00 

~ 33 $5,300,000.00 $0.00 $5 300 000.00 27 $1 300 000.00 $0.00 $1 300 000.00 33 $130 000 000.00 $0.00 $130 000 000.00 

~ 34 $5,300 000.00 $0.00 $5 300,000.00 

~ 35 $5 300,000.00 $0.00 $5 300 000.00 
28 $1 300 000.00 $0.00 $1 300 000.00 
29 $1 300 000.00 $0.00 $1 300 000.00 

34 $130 000 000.00 $0.00 $130,000 000.00 the money they're paying INTO the 
35 $130,000 000.00 $0.00 $130,000 000.00 city's General Fund. 

~ 36 $5 300 000.00 $0.00 $5 300 000.00 

~ 37 $5,300,000.00 $0.00 $5,300,000.00 

~ 38 $5,300 000.00 $0.00 $5 300 000.00 

12£ 39 $5 300,000.00 $0.00 $5 300 000.00 

~ 40 $5 300,000.00 $0.00 $5 300 000.00 

~ 41 $5 300,000.00 $0.00 $5 300 000.00 

~ 42 $5,300,000.00 $0.00 $5,300,000.00 

30 $1 300 000.00 $0.00 $1,300 000.00 
31 $1,300,000.00 $100,000.00 $1,400,000.00 

32 $1 400 000.00 $0.00 $1,400 000.00 
33 $1 400 000.00 $0.00 $1 400 000.00 
34 $1 400 000.00 $0.00 $1,400 000.00 
35 $1 400,000.00 $0.00 $1 400 000.00 
36 $1,400,000.00 $100,000.00 $1,500,000.00 

36 $130,000,000.00 $0.00 $130,000,000.00 
37 $130,000,000.00 $0.00 $130,000,000.00 By any reasonable measure: The 
38 $130 000 000.00 $0.00 $130 000,000.00 49ers are keeping far more than 
39 $130 000,000.00 $0.00 $130,000 000.00 they're sharing with the City of Santa 
40 $130 000 000.00 $0.00 $130 000 000.00 

41 $130 000 000.00 $0.00 $130 000 000.00 Clara. 

42 $130,000,000.00 $0.00 $130,000,000.00 

1Q§1 43 $5,300,000.00 $0.00 $5 300 000.00 
1.Qg 44 $5 300 000.00 $0.00 $5 300,000.00 

37 $1,500 000.00 $0.00 $1,500 000.00 
38 $1 500 000.00 $0.00 $1,500,000.00 

43 $130 000 000.00 $0.00 $130 000 000.00 
44 $130 000 000.00 $0.00 $130 000 000.00 

~ 45 $5,300,000.00 $0.00 $5 300 000.00 39 $1 500 000.00 $0.00 $1,500 000.00 45 $130,000,000.00 $0.00 $130 000 000.00 

19M 46 $5 300 000.00 $0.00 $5 300 000.00 40 $1 500 000.00 $0.00 $1 500 000.00 46 $130 000 000.00 $0.00 $130,000,000.00 
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The Council has had years and 100+ closed-door meeting to discuss the DDA ... citizens are being limited to 2-
minutes. The City's failure to do due diligence years ago has spiraled into a financial black hole; the City needs to 
stop the secrecy and directly answer the questions and provide the supporting documentation. 

Please answer, in detailed specifics, all these questions and/or issues: 

1. Measure J allows the City of Santa Clara to LEASE the ground ... we NEVER agreed to taking on any debt or 
risk for a stadium. We lease the land to the SC Hilton ... but we didn't build it nor do we maintain it. We 
lease the land to Great America and they build and maintain their own improvements. Where is it written 
that we would build and/or rent a stadium to the 49ers? The 49ers' Measure J addresses us leasing the 
land and nothing else. 

Attorneys paid by the 49ers Measure J campaign argued in a court brief that there is no requirement for the 
Stadium Authority to provide any amount of money for stadium construction, and that the numbers appear 
'to have been plucked out of thing air' when in fact those numbers come from Term Sheet Exhibit 14: 

Pg 12 of court transcript "There is nothing in the Term Sheet that requires the Stadium Authority to 
provide $330 million (or any other amount) for stadium construction." [From 49er paid attorney] 

"Petitioner refers to a $114 million "direct subsidy" by the City for the stadium. She says that this 
figure should appear in the City Attorney's analysis. That figure appears to have been plucked out 
of thin air." 

"There is no reference in the Term Sheet to a $17 million parking garage (or any parking garage, for 
that matter." 

They also denied the $20 million that is being spent to move an electric substation. 

This legal document (Memorandum of Points and Authorities in Opposition to Petition for Writ of 
Mandate) was filed by attorneys for the 49ers Measure J stadium campaign Santa Clarans for 
Economic Progress (Yes on Measure J group funded almost entirely by the 49ers). 

2. What protects the Stadium Authority from Stadco? As Stadco is a Delaware LLC (limited liability 
corporation) and can be disbanded easily. Why is Stadco, an LLC involved? The "backstop" for financing 
should be the 49ers themselves specifically. Why are the 49ers not taking on the risk? What happens if 
Stadco is shut down? 

3. What "Naming Rights" are being sold by the Stadium Authority? Specifically ... building ... scoreboard ... 
pile-ons ... end zones ... seats, etc. It is critically important to make an informed decision on how we will 
be able to repay this huge debt. And what is the potential income for each naming right? This is a public 
project and the public has a right to this information. 

4. Why is the 49ers' debt being put onto the backs of SA? These loans should be separated or why not 
separated? 

5. What are the PSL/SBL prices? The ability for the SA to repay this debt is dependent on KNOWING these 
numbers and knowing them now. It is our debt and we have a right to know. 

6. Why do you think that PSL/SBLs are going to be more successful than they were in Oakland? It failed 
miserably there ... why and how will it succeed here? 
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7. Specifically, how much are the 49ers themselves contributing? It appears from their own graphic that they 
are contributing ZERO to the construction of the stadium. How much? And, where is a commitment letter 
from the NFL for $150 Million? Please produce this document. 

8. How much of the luxury suite sales being attributed to the Stadium Authority's debt? Isn't it true that 
100% of these sales are to the 49ers? 

9. The debt is actually MORE than the $850 million stated ... is it true that there will be an additional $75 
MILLION added to the $850M loan, making it $925 MILLION? Explain why this is not true? 

10. What experience does ManagementCo have with non-NFL events? Who is ManagementCo? How much 
will it cost the SA? What specifically is the anticipated non-NFL revenue? And, provide details on how this 
was determined. 

11. Public safety ... 49ers presentation said parking security would be at the gates. What gates? ALL parking is 
distributed across miles, specifically how will the public's safety be assured and potential problems be 
handled in such a vastly distributed parking scenario? The situation at Santa Clara's site is extremely 
different from the dedicated parking available at Candlestick- please address this with specifics? 

12. The Raiders are probable! And, if you don't want to share the stadium with the Raiders, why is it STILL in 
the DDA? Isn't it true that the City of Santa Clara CANNOT stop the Raiders from using our stadium?? 
Explain. 

13. What are the specifics of the income used to determine the $450 MILLION worth of paying down the SA's 
debt? Again, we, the citizens, have a right to know specifically HOW this debt will be repaid. 

14. What information was provided to the lenders to secure $850 MILLION worth of loans? This needs to be 
public information ... it is public debt and all information that went into securing OUR debt needs to be 
disclosed before a loan is secured. 

15. The 49ers have said that they will be paying ALL the expenses ... so why the limits? If they intend to pay all 
the public safety costs, for example ... why not simply remove the $170,000 per game cap? The 49ers, 
through their numerous LLCs, will know every piece of our business and potential business- and/or be 
able to approve it- then why the limits at all? If they are going to stand by their promise to pay all the 
operating costs ... then why not simply say that specifically in the DDA? 

16. If you, the council believes in this so strongly, why is there a "hold-harmless" clause in the DDA? 




