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CENTRAL SANTA 
CLARA

EXISTING CONDITIONS

CURRENT CONTEXT

OFFICE

2,102,364 
sqft

RETAIL

91,985 
sqft

HOUSING

2,150  
units

AFF. HOUSING

10% 

HOTEL

355 
rooms

OPEN SPACE

180,900 
sqft

BIKE PARKING

1,150 
racks

CAR PARKING

8,221  
stalls

Planned Development in the Vicinity
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EL CAMINO REAL SPECIFIC PLAN (DRAFT): LAND USE 

EL CAMINO 
REAL

EXISTING CONDITIONS
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CIVIC CENTER 
STUDY
The City has hired Smith Group to con-
sult on the Civic Center Concept Plan 
and Utility Building Project . The 19-acre 
site is within 1/2 mile of Downtown, 
nor th of El Camino Real. The current Civ-
ic Center was built in 1960. Since then 
the city has seen incredible growth and 
so has the need to expand City opera-
tions. Managing this growth has been 
challenging, and existing buildings are 
now at capacity.. 

The scope of the Civic Center Concept 
Plan and Utility Building Project includes 
financial feasibility analysis , comprehen-
sive community engagement , market 
analysis and architectural & space 
planning. It is planned to be completed 
by 2021.

Many residents see this as an opportuni-
ty to move cer tain Civic Center elements 
downtown, and to leverage the potential 
value of the Civic Center site to support 
Downtown development . 

 

Design Professional Agreement with SmithGroup, Inc./Exhibit A-Scope of Services                     Page 2 
Rev. 09-28-18 

Exhibit 1: Project parcels noted in orange will be master planned for this scope of work. 
 
Professional Services  
 
The professional services as requested by the City of Santa Clara is made of five 
interconnected areas of work: 
 

1. City Hall Project Financial Feasibility – Planning team will assess previous 
plans, reports, investigate existing site for an urban or campus design strategy 
and prepare a Site Financial Feasibility and Economic Analysis Report with 
rough order of magnitude cost.  

2. Comprehensive Community Engagement – Engage with the Santa Clara 
community to elicit feedback for the future of the Civic Center & Utility Building 
and make recommendations 

3. Market Analysis - Identify the opportunities and barriers to economic 
development in the Study Area  

4. Architectural & Space Planning – Provide recommendations on space needs 
and provide conceptual studies for building and site development 
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SANTA CLARA CIVIC CENTER: 
EXISTING SITE PLAN 

SANTA CLARA CIVIC CENTER: DRAFT 
CONCEPT PLAN 

Santa Clara’s need 
for more civic 
space could be an 
opportunity to move 
certain functions 
downtown, or to 
leverage the value of 
the Civic Center site 
to support Downtown 
development. 
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Santa Clara’s need 
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opportunity to move 
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leverage the value of 
the Civic Center site 
to support Downtown 
development. 

CIVIC CENTER 
STUDY

EXISTING CONDITIONS
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Franklin Street East of Lafayette
To better connect the campus facilities , Franklin Street , from Alviso Street to the Ala-
meda, has been conver ted to a pedestrian mall. This project connected the buildings 
nor th of Franklin Street to the rest of the campus. This conversion better integrates 
the Edward M. Dowd Art and Ar t History building as well as the Jesuit Residence 
Community with the rest of the Santa Clara University campus.

SCU CAMPUS 
EVOLUTION

EXISTING CONDITIONS
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Santa Clara University adopted a 5-year 
capital improvement Master Plan in July 
2016 to sustain a physical environment 
that supports the University ’s initiatives 
for a community of scholars , integrated 
education and effective use of resources. 
Significant development and construc-
tion have followed. Key projects and 
their status as of December 2019 are 
shown here. 

SANTA CLARA 
UNIVERSITY 
MASTER PLAN

July 27, 2016

arts professional

STEM

undergraduate 
neighborhood

5

• Launch transformative 
projects:  Edward M. 
Dowd Art & Art History, 
Charney Law, STEM, 
athletics, housing

• Reinforce emerging 
campus districts

• Ensure long-term 
capacity for growth 
and/or renewal

• Protect special qualities 
of campus spaces and 
buildings

• Complement City 
revitalization plans/good 
neighbor

SCU MASTER PLAN 2016

A DEVELOPING CAMPUS
Edward M. Dowd Art and Art History Building – Completed
Charney Hall of Law – Completed
Sobrato Campus for Innovation and Discovery - Under Construction
Finn Residence Hall - Under Construction
Renovation of Benson Memorial Center Basement - In Design.

Dowd Art & 
Art History

STEM 
Complex

BensonReno/
Exp.

Charney 
Hall

Cowell 
Cneter

Student 
Housing

Creating a cohesive 
urban fabric and 
complementary 
programming between 
downtown and the 
university will be key for 
the success for both.
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The Sobrato Campus for Discovery and 
Innovation will create classrooms, labs, 
research, study and office space for the 
School of Engineering and the College 
of Ar ts and Science. This complex will 
bring together multiple departments to 
create a collaborative learning environ-
ment where students and faculty alike 
can benefit from the exper tise of their 
peers. This 270,000 squarefoot building 
will be built on the site of the previous 
engineering and law buildings with 
a 4-story wing on the east side and 
3-story wings on the nor th and south. 
The courtyard in the middle will open up 
towards Heafey Hall and Bergin Hall to 
create an interconnection between all of 
the STEM facilities.

The Sobrato 
Campus For 
Discovery and 
Innovation 
Stem Complex

The Stephen C. 
and Patricia A. 
Schott Athletic 
Excellence Center 
Athletics Excellence Center

The Stephen C. and Patricia A. Schott 
Athletic Excellence Center will be built 
adjacent to the Leavey Center and the 
Degheri Tennis Center. The 50,000 
square foot , two-story Athletic Excel-
lence Center will provide dedicated 
space for SCU’s Division I student-ath-
letes to work out , train, practice, eat , 
and study together. It will also provide 
additional facility options for events and 
for all students par ticipating in club and 
intramural spor ts. It will feature two prac-
tice gymnasiums; a 9,000-square-foot 
Bronco Bench Foundation Sports Per-
formance Center; a 4,200-square-foot 
Stevens Academic Center with study 
rooms and computer space; a nutrition 
station; and an 8,000-square-foot spor ts 
medicine center.
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The intense demand for housing and the planned extension of 
BART and electrif ication of Caltrain service have created the 
momentum for private development in the immediate vicinity 
of what will become a regional transit hub. Projects in the de-
velopment pipeline are profiled in this and the following pages.

DEVELOPMENT PROJECTS

OFFICE

2,102,364 
sqft

RETAIL

91,985 
sqft

HOUSING

2,150  
units

AFF. HOUSING

10% 

HOTEL

355 
rooms

OPEN SPACE

180,900 
sqft

BIKE PARKING

1,150 
racks

CAR PARKING

8,221  
stalls

Planned Development in the Vicinity

DEVELOPMENT UNDERWAY

2

3

4

1

The Precise Plan will 
recognize the effect 
planned development 
will have on the 
downtown context--and 
may be able to influence 
outcomes .
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CURRENT 
DEVELOPMENT

EXISTING CONDITIONS
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GATEWAY CROSSING

P R O J E C T  # :

D A T E :

N O R T H 

S C A L E :

0 50 100

THIS DOCUMENT CONTAINS INFORMATION PROPRIETARY TO 
MVE & PARTNERS INC.  AND IS FURNISHED IN CONFIDENCE 
FOR THE LIMITED PURPOSE OF EVALUATION, BIDDING OR 
REVIEW. THIS DOCUMENT OR ITS CONTENTS MAY NOT BE 
USED FOR ANY OTHER PURPOSE AND MAY NOT BE 
REPRODUCED OR DISCLOSED TO OTHERS WITHOUT THE 
PRIOR WRITTEN CONSENT OF MVE & PARTNERS INC. ALL 
RIGHTS RESERVED, © COPYRIGHT 2016.

SHEET TITLE

SHEET NUMBER

 1" = 50'-0"

06-03-2019

ILLUSTRATIVE
SITE PLAN

GEN.2

7F

6F

CALTRAIN 
PLATFORM

PROJECT 
ENTRANCE

7F6F

8F

BLDG 1

BLDG 4

BLDG 2

BLDG 3

BLDG 4 
TOWER

13F

7F

7F

6F

8F

8F

HOTEL

Developer:

Project Address: 

Project Type:

Zoning Designation: 

Project Stage in December 2019:

Site Area:

Building GSF:

Parking Structure GSF:

Site Coverage:

Density:

Max Building Heights:

Office (Live/Work):

Retail:

Civic and Cultural:

Market Rate Units:

Affordable Units: 

Public Open space:

Parking Ratio:

Parking Stalls:

Bicycle Parking:

Construction type:

Hunter Storm

1205 Coleman Ave,328 Brokaw 

Road,340 Brokaw Road,400 Brokaw 

Road, Santa Clara

Very High Density Residential

Very High Density Residential/ Station 

Area Plan

Approved 

1,036,778 sq. ft.

2,134,440 sq. ft.

73.13 units per acre

45,000 sq. ft.

225 Room Hotel

1,565

10% on site

108,900 sq. ft.

1.27/unit & 5/1,000 sq. ft. retail

2,420

909

2



THE SITE TODAY
EXISTING CONDITIONS
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EXISTING STREET CONDITIONS

Benton

Homestead

Madison

Lafayette

Monroe

Franklin

STREETS
EXISTING CONDITIONS
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MONROE STREET CONFIGURATION

LAFAYETTE STREET 
CONDITIONS



WRT  |  Santa Clara Downtown Precise Plan |  Exist ing Condit ions Report118

Downtown 
Frontages

As the connections described on the 
previous pages are strengthened, they 
will provide opportunities for near- and 
long-term placemaking. The nature of 
their streetscape design and property 
frontages will determine the success of 
these placemaking effor ts and ultimately, 
the quality of Downtown.

Currently, many of the existing buildings 
do not properly front and activate the 
public realm. Some require improve-
ments, such as window replacement 
and signage alterations, in order to 
contribute adequately to the Downtown 
environment . These are shown in orange 
in the map to the left . Others , shown in 
brown, must be dramatically transformed 
if they are to contribute to the Down-
town environment .

The numbers on the map correspond to 
the images on the following two pages.

1

2

1.  Scale of the automobile is dominant , 
facing neighborhoods.

2.  Blank “back” faces the neighborhood. 
If the contents of this corner mass are 
relocated, this could become a corner 
plaza.

3.  Reflective glass obscures the view 
to shop interiors and the shallow gallery 
creates distance and fur ther obscurity 
without providing for pedestrian pas-
sage. The distance “ X ” in the image is too 
narrow to serve as a walkway.

4.  This arcade does not achieves it 
goals , but rather obscures shop interi-
ors. The signage could be moved to the 
above building face in order to create a 
taller opening to the arcade.

5.  University Plaza does a nice job of 
defining space, creating a good pres-
ence along the street edge.

6.  Suburban forest-like frontage at-
tempts to buffer the residential building 
from the street rather than front it and 
engage it . At the same time, significant 
street trees can be very effective at de-
fining space..
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5

4

3

6

FRONTAGES
EXISTING CONDITIONS
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1

2 5

3

RHYTHM OF USE
1 and 2. Franklin Square and University 
Plaza have a mix of retail, service and 
office tenants.
3 . Large parking areas in the site inte-
rior. 
4. Annual Street Dance at Franklin 
Square. 
5 and 6. The weekly farmer ’s market on 
Jackson Street and Franklin Square. 

4

7. Easter Egg Hunt at Mission Library.
8. Historic Home Tour in the Old Quad.

ACTIVITY
EXISTING CONDITIONS
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POSITIONING 
DOWNTOWN

CONSTRIANTS + OPPORTUNITIES

COMPETITION FROM 

ESTABLISHED DISTRICTS

COMPETITION FROM NEW 

DEVELOPMENT

HEALTHY HOUSING 

DEMAND

STRONG ECONOMY WITH 

SIGNIFICANT REAL ESTATE 

INVESTMENT

ACCESS AND VISIBILITY 

CONSTTRAINTS

EXISTING BUSINESSES 

AND  EVENTS

ESTABLISHING A 

DISTINCTIVE PROGRAM MIX 

AROUND A DOWNTOWN 

ANCHOR

IMMEDIATE PROXIMITY 

TO UNIVERSITY

LEVERAGING THE HISTORIC 

FABRIC OF THE OLD QUAD 

AND MISSION



POSITIONING 
DOWNTOWN

CONSTRIANTS + OPPORTUNITIES

1 Mile RADIUS

SANTA CLARA

Historical Context

PALO ALTO

Civic L ife

Urban Form

Employment

University and Colleges

Commercial Acitvity

Proximity to Transit

DOWNTOWN

1/2 Mile RADIUS

TRANSIT

REDWOOD CITY CAMPBELL WALNUT CREEK

Free Downtown Shuttle



CONNECTING
DOWNTOWN

CONSTRIANTS + OPPORTUNITIES

DIRECT ADJACENCY TO 

UNIVERSITY BACK OF HOUSE

OTHER BARRIERS TO STATION 

CONNECTIVITY, ESPECIALLY  

EL CAMINO REAL

DISTANCE FROM THE STATION 

(CLOSE, BUT CLOSE ENOUGH?)

NEAR A MAJOR EMERGING 

TRANSIT HUB FOR THE SOUTH 

BAY

PEDESTRIAN-UNFRIENDLY 

STREET BETWEEN DOWNTOWN 

AND UNIVERSITY

OPPORTUNITY TO INFLUENCE 

AND LEVERAGE OTHER 

PLANNED DEVELOPMENT

CONNECTING TO THE HISTORIC 

FABRIC OF THE OLD QUAD

ENHANCED MULTI-MODAL 

ACCESS AND LEVERAGE MICRO 

MOBILITY



CONNECTING
DOWNTOWN

CONSTRIANTS + OPPORTUNITIES

CONNECTING TO THE 
STATION AREA

CONNECTING TO THE 
UNIVERSITY



PLACEMAKING

CONSTRIANTS + OPPORTUNITIES

DOWNTOWN’S BUILDING 

FRONTAGES AND STREETSCAPES 

AREN’T WORKING

COURTHOUSE AND APARTMENTS 

ARE BARRIERS TO ACHIEVING THE 

STREET GRID

RICH SENSE OF PLACE PROVIDED 

BY UNIVERSITY, OLD QUAD

BUILDING ON THE POST OFFICE 

AS AN HISTORIC ASSET

SMALL-SCALE PUBLIC REALM 

ENHANCEMENTS COULD MAKE A 

REAL IMPACT

CREATING A CLEAR STREET 

HIERARCHY AND STREETSCAPE  

IMPROVEMENTS

RE-ESTABLISHING A GRID, IN 

PHASES

SPURRING NEW DEVELOPMENT 

WHILE RESPECTING EXISTING 

ACTIVITY AT FRANKLIN SQUARE

UNDERUTILIZED PARKING 

AREAS MAY BE RIPE FOR EARLY 

ACTIVATION AND DEVELOPMENT



SUSTAINABILITY

CONSTRIANTS + OPPORTUNITIES

PARKING AND CURBSIDE 

MANAGEMENT INNOVATION

LOW WATER USE PLANTING AND 

STORMWATER MANAGEMENT CAN 

BE EMBEDDED IN PUBLIC SPACE

OPPORTUNITY FOR HIGH-

PERFORMANCE BUILDINGS, 

DISTRICT ENERGY

MULTI-MODAL AND MICRO-

MOBILE FUTURE

LOW-DENSITY, AUTO-ORIENTED 

BUILT ENVIRONMENT

LOW-DENSITY, AUTO-ORIENTED 

REGIONAL CONTEXT

YOUNG POPULATION BASE 

WITH DIFFERENT LIFESTYLE 

PRIORITIES

CREATING A WALKABLE PLACE

12

GREEN ROOFS
capture rain water and 
provides outdoor space 
opportunites for 
residences

INFILTRATION BASIN
beneath the parking deck 
is a large stormwater 
infiltration basin which 
drastically reduces storm-
water runoff

MASS TRANSIT
extremely close proximity 
to SEPTA transit line

ZIPCAR
dedicated parking for car 
share program

BICYCLE STORAGE
enclosed bicycle storage 
is provided

RENEWABLE ENERGY
photovoltaics converts 
sunlight into electricity and 
provides a renewable energy 
source

BLUE ROOF
rain fall is captured on the 
roofs and stored temporarily 
to mitigate stormwater 
runoff

FIBER CEMENT PANELS
standard sized panels are 
easy to install and require 
little maintenance

ENERGY STAR RATED WINDOWS

GREEN STREETS
landscape planters 
capture stormwater 
runoff and allow it to 
soak into the ground 
diverting valume from 
storm sewers 

TRANSPORTATION 
AMENITIES

S U S TA I N A B I L I T Y
L E E D  N D  -  P L AT I N U M  ( O N  TA R G E T )

L E E D  F O R  H O M E S  -  P L AT I N U M  ( O N  TA R G E T )

Mobility Shift

District Energy

Stormwater Management

Green Buildings



Santa Clara 
University

Mission Li-
brary

STAKEHOLDERS 
+ COMMUNITY

CONSTRIANTS + OPPORTUNITIES

STABLE, OCCUPIED APARTMENTS 

ON-SITE

CHALLENGE OF RELOCATING 

COURTHOUSE

FRAGMENTED LAND AND 

BUILDING OWNERSHIP

OCCUPIED, CASH-FLOWING 

RETAIL AND OFFICE SPACES

OPPORTUNITY TO BUILD 

AROUND NEW CIVIC AND 

ACADEMIC SPACES

BUILD ON CITY’S ACHIEVEMENT 

OF FRANKLIN STREET RIGHT-OF-

WAY

OPPORTUNITY TO LEVERAGE 

CITY AND UNIVERSITY LAND

TAP INTO MOMENTUM AND 

CONSTITUENCY FOR A BETTER 

DOWNTOWN (YOU!)

Privately Owned
City of Santa Clara
Santa Clara University
State of California
United States Postal Services

PROPERTY OWNERSHIP

LAND OWNERSHIP
PARCEL OWNERSHIP

1 Santa Clara University

2, 3, 5, 18, 26 City of Santa Clara

4 Prometheus Partners- 86 Benton Lp

6 State of California

7, 8 Los Esteros Ranch Partnership

9 1171 Homestead Road Llc

10 Joanne Delozier Trustee & Et. Al.

11, 12 Vitarelli Family Lp

13 Cheuk-Sang and May-Yee Chan Trus-

14 John Frey Trustee & Et. Al.

15 Robert Freitas Et. Al.

16 Ross Peterson Et. Al.

17 Warren Mitchell Et. Al.

19, 20, 21 Gillmor Properties Llc

22 John and Catherine Demartini Trustee

23 Ramiro Hermosillo Trustee

24 Green Valley Corporation

25 United States Postal Service

27, 28, 34 1313 Franklin Llc

29 Manuel And Maria Silva Trustee

30 Maria Davis Trustee

31 Howard Doherty And Marie Labrie

32 Valerie Gordon Trustee

33 Mission City Federal Credit Union

35 Von Raesfeld Family Partnership Lp

36 Emma Kaliterna Trustee

37 Wayne and Stella Salvatore

38 1370 Franklin St. Llc

39 Tom and Diane Jew

40 Lucilia Haro Trustee

41 Donald and Jocyline Von Raesfeld

42 Michael Kohl And Mary Martin Trustee

43, 44 Ronald Dieas Trustee & Et. Al.



A POTENTIAL SEQUENCE OF 
ACTIVATION AND DEVELOPMENT

CONSTRIANTS + OPPORTUNITIES

NEW STREETS AND PROGRAMMING EAST SIDE DEVELOPMENT, FRANKLIN WALKEXISTING BUSINESSES AND ACTIVITIES A UNIFIED DOWNTOWN
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PROGRAMMATIC IDEAS

WHAT WE'VE HEARD

SANTA CLARA DOWNTOWN PRECISE PLAN

WHAT WE HEARD FROM STAKEHOLDERS?
PROGRAMMATIC 

MARKET RATE HOUSING 
STUDENT HOUSING
FACULTY HOUSING
GRAD HOUSING 

OFFICES
INCUBATOR SPACES
MAKERS AREA

LIVE WORK LOFT

HOTEL
CONFERENCE CENTER

CIVIC CENTER

THEATRE
OUTDOOR EVENT SPACE

HOJ’ POJ- MIX OF HEIGHT 
AND DENSITY

ARTS AND CULTURE

PORTRAY THE HISTORY 
OF SANTA CLARA

CONNECTIVITY TO BART 
AND EAST SIDE OF RAIL 

TRACKS
 

JOBS

AFFORDABLE RETAIL

MIX OF RETAIL

16 HOUR DOWNTOWN

SEASONAL EVENTS

EXPERIENTIAL

RETAIL - BOUTIQUE
DINING
POP UPS
PUBLIC MARKETS 

SANTA CLARA DOWNTOWN PRECISE PLAN

WHAT WE HEARD FROM STAKEHOLDERS?
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STUDENT HOUSING
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CONFERENCE CENTER

CIVIC CENTER

THEATRE
OUTDOOR EVENT SPACE

HOJ’ POJ- MIX OF HEIGHT 
AND DENSITY

ARTS AND CULTURE

PORTRAY THE HISTORY 
OF SANTA CLARA

CONNECTIVITY TO BART 
AND EAST SIDE OF RAIL 

TRACKS
 

JOBS

AFFORDABLE RETAIL

MIX OF RETAIL

16 HOUR DOWNTOWN

SEASONAL EVENTS

EXPERIENTIAL

RETAIL - BOUTIQUE
DINING
POP UPS
PUBLIC MARKETS 



EXPERIENCE OF PLACE

WHAT WE'VE HEARD

SANTA CLARA DOWNTOWN PRECISE PLAN

WHAT WE HEARD FROM STAKEHOLDERS?
PROGRAMMATIC 

MARKET RATE HOUSING 
STUDENT HOUSING
FACULTY HOUSING
GRAD HOUSING 

OFFICES
INCUBATOR SPACES
MAKERS AREA

LIVE WORK LOFT

HOTEL
CONFERENCE CENTER

CIVIC CENTER

THEATRE
OUTDOOR EVENT SPACE

HOJ’ POJ- MIX OF HEIGHT 
AND DENSITY

ARTS AND CULTURE

PORTRAY THE HISTORY 
OF SANTA CLARA

CONNECTIVITY TO BART 
AND EAST SIDE OF RAIL 

TRACKS
 

JOBS

AFFORDABLE RETAIL

MIX OF RETAIL

16 HOUR DOWNTOWN

SEASONAL EVENTS

EXPERIENTIAL

RETAIL - BOUTIQUE
DINING
POP UPS
PUBLIC MARKETS 
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MARKET RATE HOUSING 
STUDENT HOUSING
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MAKERS AREA

LIVE WORK LOFT

HOTEL
CONFERENCE CENTER

CIVIC CENTER
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OUTDOOR EVENT SPACE

HOJ’ POJ- MIX OF HEIGHT 
AND DENSITY

ARTS AND CULTURE

PORTRAY THE HISTORY 
OF SANTA CLARA

CONNECTIVITY TO BART 
AND EAST SIDE OF RAIL 

TRACKS
 

JOBS

AFFORDABLE RETAIL

MIX OF RETAIL

16 HOUR DOWNTOWN

SEASONAL EVENTS

EXPERIENTIAL

RETAIL - BOUTIQUE
DINING
POP UPS
PUBLIC MARKETS 
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Add intro spread 
with Santa Clara 
radius diagram

Town/Gown 
Neighborhood Retail

Small Town Main Street/
Civic Center

Regional Destination

Town Center

WHAT KIND OF 
DOWNTOWN?

CONSTRIANTS + OPPORTUNITIES



SOUL OF THE CITY
CONCEPTS FOR DOWNTOWN: ZOOMED OUT
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STREET CHARACTER: 
BENTON STREET

Opportunities and Initial Concepts

Benton Street Alternatives
Option A: 20’ Median

Strengths
1. Street trees and median provide “screen” between 

neighborhood and downtown buildings
2. Street trees define pedestrian realm
3. Tree “tunnels” slow drivers and soften streetscape
4. Parking lane planters provide root space for large 

trees (including those that exist)

Challenges
1. Fire department to verify sufficient clearances for 

trucks
2. Bikes share lanes with automobiles – which may be 

perfectly fine if traffic speeds are 25-30 m.p.h.

W
ORKING 

CONCEPTS



Opportunities and Initial Concepts

Option B: 10’ Median + Bike Lane

Strengths
1. Similar to Option A, but with smaller median
2. Separate bike lanes offer more comfortable bike 

riding experience, but may lead to increased driving 
speeds

Challenges
1. Fire department to verify sufficient clearances for 

trucks

Benton Street Alternatives
STREET CHARACTER: 
BENTON STREET

W
ORKING 

CONCEPTS



Opportunities and Initial Concepts

Option C: Diagonal Parking

Strengths
1. More parking on the side of Downtown retail
2. Trees in the median and parking lane planters offer 

the benefits of other options

Challenges
1. Fire department to verify sufficient clearances for 

trucks
2. Bikes share lanes with automobiles – which may be 

perfectly fine if traffic speeds are 25-30 m.p.h.

Benton Street Alternatives
STREET CHARACTER: 
BENTON STREET

W
ORKING 

CONCEPTS



Opportunities and Initial Concepts

Private Frontage Alternatives
Option A: House-Form Courtyard Apartments

Strengths
1. Accomplishes medium density while its height and 

form relate to the adjacent neighborhood homes
2. Forms a transition from lower density detached 

homes to higher Downtown density along the new 
Franklin Street

Challenges
1. The form limits density
2. The frontage condition is not ideal for retail

FRONTAGE CHARACTER: 
BENTON STREET

W
ORKING 

CONCEPTS



Opportunities and Initial Concepts

Option B: 2- or 3-Story Frontage
with upper floors set back

Strengths
1. Two-story scale at street level creates an 

environment compatible with existing houses
2. Upper levels provide opportunity for higher density
3. Setback provides terraces for residential amenities or 

commercial use

Challenges
1. Block-form buildings relate less directly to existing 

homes

Private Frontage Alternatives
FRONTAGE CHARACTER: 
BENTON STREET

W
ORKING 

CONCEPTS



Opportunities and Initial Concepts

Option C: 3-Story Flexible Frontage
with variable upper floor setback

Strengths
1. Massing is broken up vertically and horizontally to 

reduce the effect of three stories
2. Ground floor use is flexible, allowing residential and 

commercial uses

Challenges
1. Block-form buildings relate less directly to existing 

homes
2. Upper floor setbacks must be adequate to achieve 

the effect of 2- to 3-story street frontage

Private Frontage Alternatives
FRONTAGE CHARACTER: 
BENTON STREET

W
ORKING 

CONCEPTS



Opportunities and Initial Concepts

Option D: 3-Story Frontage
with mid-rise housing set back

Challenges
1. Despite the setback (illustrated as 25’), the effect of 

the high-rise development is felt from the street and 
adjacent homes

Strengths
1. Opportunity for much higher density
2. Three-story scale at street mitigates the effects of the 

neighborhood-adjacent density
3. Setback provides terraces for residential amenities or 

commercial use

Private Frontage Alternatives

FRONTAGE CHARACTER: 
BENTON STREET

W
ORKING 

CONCEPTS



KEY PROGRAM ELEMENTS

HOTEL/CONFERENCE

ACTIVE AND PEDESTRIAN-
SCALED FRANKLIN STREET

MARKET-RATE HOUSING

AFFORDABLE HOUSING

COLLECTIVE LIVING HOUSING

RETAIL AND RESTAURANTS

THEATER

PUBLIC/SHARED PARKING

BOUTIQUE OFFICE

BUSINESS INCUBATOR SPACE

W
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KEY PROGRAM ELEMENTS

ACTIVE AND PEDESTRIAN-
SCALED FRANKLIN STREET

MARKET-RATE HOUSING

AFFORDABLE HOUSING

COLLECTIVE LIVING HOUSING

PUBLIC/SHARED PARKING

BOUTIQUE OFFICE

HOTEL/CONFERENCE
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PUBLIC SPACE AND BUILDING 
STUDIES
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CONCEPTS



CONCEPT 1: KEEP MORE

CONCEPTS FOR DOWNTOWN: ZOOMED IN
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CONCEPT 2: CHANGE MORE
CONCEPTS FOR DOWNTOWN: ZOOMED IN
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CONCEPT 2: CHANGE MORE
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CONCEPT 2: CHANGE MORE
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RE-ESTABLISHING THE GRID

CONCEPTS FOR DOWNTOWN: ZOOMED IN

Opportunities and Initial Concepts

Contains a large super-block, 
mostly filled with surface 
parking, lacking a connected 
or active public realm 
network.

Phasing and Degrees of 
Change
Each block, lot, and street 
may see various degrees of 
change. A building might 
remain, its use might remain, 
or it may completely move. A 
small improvement, such as a 
shopfront improvement, may 
happen in the near term, 
while a larger redevelopment 
may happen later. These 
options should be considered.

Existing

Downtown Primary Street
Downtown Secondary Street
Mixed-Use Neighborhood Corridor
Mixed-Use Neighborhood Street
Pedestrian Connection

The Role of Each Street in Phasing Downtown

Opportunities and Initial Concepts

The already-occurring Franklin 
Square activation and 
programming becomes more 
consistent, Franklin St extends 
into Downtown for one block, 
and Washington St connects 
through Downtown as a 
secondary street. This takes 
advantage of the opportunity of 
city-owned property. While the 
single-story retail is currently a 
constraint terminating Franklin, 
the city owns this property and 
the surrounding parking lots. In 
order to give this new portion of 
Franklin St a real destination, it 
is connected through to 
Jackson Street as a pedestrian 
and micro-mobility connection. 
This phase connection requires 
collaboration with the 
Prometheus apartment complex 
and the existing low parking 
structure of the University Plaza 
building. If the courthouse stays, 
something meaningful must be 
provided along the back of the 
property. The surface parking lot 
is a possible tactical urbanism 
site.

Phase 1

Downtown Primary Street
Downtown Secondary Street
Mixed-Use Neighborhood Corridor
Mixed-Use Neighborhood Street
Pedestrian Connection

The Role of Each Street in Phasing Downtown

Multiple possible routes for pedestrian connection 
(Prometheus, Courthouse, Semi-subterranean 
parking deck. Prometheus access: use or block. 
What hurdles exist to connecting these two nodes 
(Lafayette/University and Franklin Square).

W
ORKING 

CONCEPTS



RE-ESTABLISHING THE GRID

CONCEPTS FOR DOWNTOWN: ZOOMED IN

Opportunities and Initial Concepts

Downtown Primary Street
Downtown Secondary Street
Mixed-Use Neighborhood Corridor
Mixed-Use Neighborhood Street
Pedestrian Connection

The Role of Each Street in Phasing Downtown

A new block of Franklin Street 
and a new block of Main Street 
are created and connected. If 
the existing end of the 
Prometheus building and the 
existing County Courthouse 
remain as they are, the new 
streets offset from their current 
alignments. If these existing 
buildings are reconfigured or 
their sites redeveloped, Franklin 
and Main Streets can continue 
straight. The remaining portion 
of Franklin Street remains as a 
pedestrian connection.

Phase 2

Opportunities and Initial Concepts

Franklin St is fully completed 
and reinstated as an active, 
central Downtown street, and 
Main St connects through 
Downtown as a primary 
street. This phase requires the 
reconfiguration of the 
Prometheus apartment site as 
well as the County 
Courthouse. This phase 
reintroduces the Main St axis 
from the City Plaza Park (site 
of the Mission Branch 
Library) through Downtown 
to El Camino Real and the 
neighborhoods beyond.

Phase 3

Downtown Primary Street
Downtown Secondary Street
Mixed-Use Neighborhood Corridor
Mixed-Use Neighborhood Street
Pedestrian Connection

The Role of Each Street in Phasing Downtown
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