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Agenda
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Downtown Community Task Force 

 6:00 pm - 6:05 pm Welcome and Introduction 

 6:05 pm - 6:15 pm Recap of the September 1, 2020 City Council Meeting

 6:15 pm – 7:00 pm Discussion on meetings and information collected to date

 7:00 pm – 7:40pm Discussion on the Process to Complete the Specific Plan 

 7:40 pm – 8:00 pm Public Comment 

 8:00 pm Adjournment



Consultant
Team
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Downtown Precise Plan



Downtown Precise Plan 
Recap of the September 1, 2020 City 
Council Meeting
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Downtown Precise Plan 
Discussion on meetings and information 
collected to date

5



Meetings and Information to Date
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Downtown Community Task Force 

 Discuss Meetings Previously Held

 Review Draft DCTF and Precise Plan Schedule moving forward



DCTF Meeting Schedule
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Downtown Community Task Force 

 DCTF Meeting #8 – September 24, 2020 (Tentative date)
 Fiscal Memo / Infrastructure Costs - Facilitated by Consultants

 DCTF Meeting #9 – October 15, 2020 (Tentative date)
 Preferred Land Use Option Discussion
 Review community feedback from Online Survey & Meeting Out of the Box

 DCTF Meeting #10 – November 19, 2020 (Tentative date)
 Workshop - Facilitated by Consultants (Placemaking/Urban Design; Phase I Site 

Development Activity)

 DCTF Meeting #11 – December 17, 2020 (Tentative date)
 Present preferred draft land use plan



DCTF Meeting Schedule
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Downtown Community Task Force 

 DCTF Meeting #12 – January 21, 2021 (Tentative date)
 Review Consultant draft deliverables on Placemaking/Urban Design

 DCTF Meeting #13 – February 18, 2021 (Tentative date)
 Discuss community feedback on Placemaking/Urban Design outreach

 DCTF Meeting #14 – March 18, 2021 (Tentative date)
 Implementation – phasing, timing, implementation tools

 DCTF Meeting #15 – April 15, 2021 (Tentative date)
 Review draft chapters of the Precise Plan

 DCTF Meeting #16 – TBD
 Development of the Request for Qualifications (RFQ) for City owned properties



Downtown Precise Plan 
Discussion on the Process to Complete the 
Specific Plan 
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Process to Complete Precise Plan - DCTF Requests 
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Downtown Community Task Force 

• Hold a Landowners & Developer Meeting with the DCTF
– Discussions on the “Vision” and any hurdles anyone party is expecting
– Brainstorm ideas, concepts, “must-haves”, “no-go”, and “wishes”

• Meeting with Consultant (urban planner) 
– Review all data and discussions
– Hands on charette to work through the data

• Preferred Plan Feasibility Study
– If the plan “works” for all then it will move to the community outreach step
– If the plan does not “work”, go back to the urban planner charette phase and/or developer/ landowner 

input to discuss and resolve issues

• Circulate the plan developed during the charette to the community
– Go through discussions that led to the plan’s development
– Work through the hard choices made, why, and any alternatives that might be on the table



Public Comment
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