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Date: July 2, 2012 

To: City Manager for Council Information 

From: Director of Planning and Inspection 

Subject: 2012 Meeting of the Bayshore North Project Enhancement Authority 

On May 24, 2011, the City Council passed Ordinance No. 1887, adding Chapter 17.25 to the City Code, 
establishing and specifying the purposes for the Bayshore North Project Enhancement Authority (BNPEA). 
The greater purpose of the BNPEA is to act on and expand opportunities for economic development within 
the City's Bayshore North area, including promoting opportunities for professional sporting events and other 
activities and managing assets within its control. The Authority is a public entity separate and apart from the 
City, but the members of the City Council constitute the members of the governing board of the Authority, 
with the Mayor serving as the Chairperson, and the City Manager shall serve as the Executive Director. The 
ongoing functioning of the Authority is at the discretion of the City Council. 

The Authority is required to meet annually to prepare a report of its transactions and financial affairs. On 
June 28, 2011, the Council passed a resolution setting the regular annual meeting date concurrent with the 
first regularly scheduled City Council meeting date of the year. This meeting represents the first full year of 
the Authority's function and each regular annual meeting hereafter shall be held in January. Over the course 
of its first year, the Authority has not yet secured any assets, so no financial report is provided. 

With respect to economic development activity in the Bayshore North area, it has become more robust with 
the upswing in the economy, with the following highlights of public projects and private sector interests that 
involve gearing up to carry out approved projects and proposing new ones: 

1. The Tasman Parking Garage is on schedule for substantial completion by September and opening in 
November. This facility supports a number of activities in the Bayshore North area. 

2. The 49ers Santa Clara Football Stadium construction is well underway, with make-ready site work 
wrapping up and overlapping stadium work that is now ongoing. 

3. The construction of new buildings on the Mission College campus is underway, implementing the 
425,000 square foot Master Plan for the College. 

4. The Irvine Company commenced construction of Phase I of the Gateway Project at Great America 
Parkway and Yerba Buena Way in January. Phase I involves approximately 435,000 square feet of 
the 911,000 square foot office project approved on City-owned land north of the Santa Clara Golf 
Course. 

5. Silicon Valley Power (SVP) is beginning the development of the Mission Substation adjacent to 
Mission College to both support the stadium and provide overall greater reliability for the Bayshore 
North Area. 

6. Cognac (Prudential) received a 5-year extension of the Development Agreement for the remaining 
250,000 square feet of office/R&D space at the site on Great America Parkway at Hwy 237 (current 
Silicon Valley home of Dell Computers). 
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7. The Montana Group has entered into an Exclusive Negotiating Agreement (ENA) with the City to 
begin negotiations on leases of City-owned lands across from the stadium for potential hotel, 
restaurant, entertainment venue and retail options to be developed generally concurrent with the 
stadium. 

8. Yahoo! has 3 million square feet of potential development approved by zoning and a Development 
Agreement on 46 acres fronting Tasman Drive; this project can move forward with construction as 
soon as the applicant is prepared to do so. 

9. So bra to Development Companies has a pending application for a substantial addition to the Great 
America Corporate Center campus on the northeast corner of Great America Parkway and Mission 
College Boulevard; this project is in preliminary stages and can move forward for entitlements as 
soon as the applicant is prepared to do so. 

The current year report is for information only and it is recommended that the Authority note and file the 
report, along with any comments. 

Kevm L. Riley 
Director of Planning and Inspection 

Ronald E. Garratt 
Interim City Manager 

Documents Related to this Report: 
1) BNPEA Projects Map 2012 
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