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Monroe Street
Bikeway Study

May 17, 2023

Community Workshop #1

Welcome
• Thank you for being here!

• This meeting is being recorded and will be posted on the project website

• Can’t stay the whole time? Connect with us via:

• Web: SantaClaraCA.gov/BikePedProjects

• Voicemail: (408) 320-7060

• Email: MonroeStudy@altago.com

• Survey: Accessible via the project website 2
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Agenda
1. Introductions

2. Zoom and Mentimeter Logistics

3. Project Purpose

4. Study Area Today 

5. Work Plan

6. Your Experiences and Vision for the Future

7. Question and Answer Session

8. Next Steps

3

Introductions
• City of Santa Clara Staff

– Michael Liw, Assistant Public Works Director

– Ralph Garcia, Project Manager

– Carol Shariat, Principal Transportation Planner

• Alta Planning + Design

– Jeff Knowles, Principal 

– Ashley Haire, Project Manager

– Ben Frazier, Planner/Engagement Lead

4
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How to use Zoom

5

Participants window allows 
you to change your name

When participating, rename yourself  on the “participants tab.”
(First name with last initial is okay) 

How to use Zoom

6

Question and Answer Open panel to ask question. Hosts will answer 
verbally or in the panel at scheduled times throughout the meeting.
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How to use Zoom
Raise your hand if you would like to speak during the 
Q&A session. This will appear only during the Q&A session.
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Raise Hand in the webinar if 
you want to make a comment 
or ask a question.

Mentimeter
• This workshop will include interactive elements using Mentimeter

• We will use polls and questions that you can respond to using your 
computer, phone, or tablet

www.menti.com
and enter XXXX XXXX

• Stay on that page for the duration of the presentation
8
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BF9 Mentimeter number will be updated on the day of the presentation. (The number currently shown on 
the poll slides refreshes every few days)
Ben Frazier, 5/11/2023



5

Poll 1 

9

Select one

Poll 2 

10

Select one

9
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Go to www.mentl.com and use the code 6900 3140 

Where do vou live? 

( ► Start Menti ) 

0 0 0 0 0 
OnMcnoo \Wmofow oct.ocnal ~ -· - blod:sal SanlaCba ---

Go to www.ment1.com and use the code 6900 3140 

How did you hear about today's meeting? 

0 
Postcard 

( ► Start Menti ) 

0 
City 

Website 

0 
Social 
Medio/ 

Ernoil List 

0 

Other 

.:. 

.:. 
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Study 
Area 
Today

Monroe Street

Project Study Area
Lawrence Expwy to San Tomas Expwy
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Monroe Street
• Roadway Characteristics

– Lawrence Expressway to San Tomas Expressway

• 1.7-mile east-west segment

• 4- to 5-lane roadway 

• Posted speed limit: 35 MPH

• “Sharrows” in front of Wilcox HS. Bike lanes between 

Chromite Dr and San Tomas Expy

• Primarily fronted by houses and Wilcox HS

13

Why study Monroe Street?

• Included in the City’s General Plan and 
County Bicycle Plans

• Included in the City’s 2018 Bike Plan 
Update as a priority project

• Implement the City’s Complete Streets 
Policy, Resolution 18-8593

• Help achieve the goals of the City’s 
Climate Action Plan

• Enhance safety and comfort for all
14
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Plan Process

• Phase 1: Information Gathering and Existing Conditions Analysis 

– (Current phase)

• Phase 2:  Develop and Share Roadway Concepts

• Phase 3: Review Technical Analysis and Revised Concepts

• Phase 4: City Council Review and Consideration

15

Project Goals

• Install Class IIB buffered bicycle lanes

• Improve safety for people biking

• Close gaps in/expand the City’s bike 
network

• Improve safe routes to school for Wilcox 
High School

16

Monroe Street, 

east of Quinn Ave

15
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Schedule

17

We are 
here

Plan Process
1. Funded by VTA Measure B to focus on improving bicycle connections 

2. Improve comfort and safety of all roadway users

3. traffic, parking, and collision analysis

4. Community input

5. City Council approval

6. Next steps

18
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Information Gathering + 
Community Survey 

Develop and Share Roadway Concepts Public Draft Plan Review Period - . 
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Poll 3

19

Short 
response

Plan Approach 
• Consider a Complete Streets approach to guide design 

• Bikeway improvements aim to promote:

– Safety

– Encourage multiple modes of transportation

– Physical activity (more options to bike)

– Cleaner air

– A more-connected bikeway network
20
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Go to www.mentLcom and use the code 6900 3140 

What are your goals for Monroe Street? 

( ► Start Menti ) 
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Plan Approach

21

• Recommendations will be based 
on public input and traffic 
analyses

• If bicycle facilities are 
recommended, we will evaluate

– Removing one (1) travel lane in 

each direction; or

– Removing on-street parking 
Pruneridge west of Pomeroy

Plan Approach
• The Plan will present to Council:

– Community input

– Technical analysis (traffic, parking, simulation modeling, 

collisions, etc.)

– Corridor improvement recommendations that meet the goals of 

the plan

• City Council will decide if and how the plan moves forward.

• There is no funding dedicated to design or build any options right 22
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1. Information gathering

2. Corridor travel analysis

3. Develop concept design 

4. Analyze impacts

5. Plan Development and recommendations

23

Project Work Plan

Your Experiences 
and Vision for 
the Future

24
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Poll 4

25

Rank

Poll 5

26

Select one

25

26

Go to www.mentl.com and use the code 6900 3140 

What should Monroe Street's priorities be? {rank 
from most to least important) 

I Safety and traffic 
1st calming 

2nd I Wolklng 

3rd I Bicycling 

4th Parking 

I Traffic 
5th Congestion 

Go to www.mentl.com and use the code 6900 3140 

Do vou currently bike on Monroe Street? 

( ► Start Menti ) 

0 0 0 0 
Yes. In the Yes, on the Sometimes No 

rood Sidewalk 

.:. 

- .. 
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Poll 6

27

Short 
response

Poll 7

28

Short 
response

27

28

Go to www.mentl.com and use the code 6900 3140 

Describe vour experiences traveling 
(walking, biking, rollina. or drilli□J) on 
Monroe Street C ► StartMenti 

Go to www.mentl.com and use the code 6900 3140 

What intersections are difficult to 
CrOSS? ( ► Start Menti ) 

.I. 

-

J 

• 
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Poll 8

29

Short 
response

Poll 9

30

Short 
response

29

30

Go to www.mentl.com and use the code 6900 3140 

What destinations do you currently 
access along or via ~ ► startM~ n~ yt? 

.,,.. l05"0WC11!Mn 

Go to www.mentt.com and use the code 6900 3140 

What is vour vision for bicycle facilities 
on Monroe? ( ► StartMenti ) 

~- tr;,diow~ 

-

... 
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Poll 10

31

Short response

Question and 
Answer Session

32

31

32

Go to www.mentl.com and use the code 6900 3140 

What bicvcle facilitv qualities would 
encourage vou to bike or bike more 
frequentlv? ( ► StartMenti ) 

-
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Question and Answer
• To ask a question or comment, 

you can:

– Raise your hand (Zoom)

– Use the question and 

answer box (Zoom)

– Submit via Mentimeter

33

Next Steps

34

33

34

Go to www.mentl.com ond use the code 6900 3140 

Questions or comments on the Monroe Bikewav '"-­
Studv? 

( ► Start Menti \ 
No qu~------.dience! 

lnoomr,g<JJC'IIOOS wl show._., oore so that ,cu con answer them one bv one. 



18

Next Steps

35

• Corridor Traffic Analysis (Spring)

– Intersection delay analysis

– Parking study

• Conceptual Design Options (Spring-Summer)

– Can include parking or traffic lane removal

– Round 2 of community workshops and pop-up events

Upcoming Events
• Virtual Workshop #2 on Saturday, May 20th at 1:30 PM

• Bike to Work Day Pop-up Event – Thursday Morning, May 18th, at 

San Tomas Creek Trail/Agnew 

• Community Survey – Live now on the project website

36
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Schedule

37

We are 
here

Ways to Stay Involved

• Web: SantaClaraCA.gov/BikePedProjects

• Voicemail: (408) 320-7060

• Email: MonroeStudy@altago.com

• Survey: Accessible via the project website

• Attend future community meetings and events

38
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Information Gathering + 
Community Survey 

Develop and Share Roadway Concepts Public Draft Plan Review Period - . 
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Thank You!
MonroeStudy@altago.com

39(408) 320-7060 – voicemail only SantaClaraCA.gov/BikePedProjects

Monroe Street

39


