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CHIEF'S INTRODUCTION

STATEMENT FROM THE CHIEF OF POLICE

TO THE MEMBERS OF THE SANTA CLARA POLICE DEPARTMENT:

Itis my honor to unveil this latest edition of the Santa Clara Police Department Operations Manual.
The Santa Clara Police Department Operations Manual is meant to be a source for the policies and
procedures that guide our service to the Santa Clara community. It illustrates our organizational
structure and can guide our decisions. It is written to provide every employee of the department
with a foundation for their actions, decision-making, and professional image.

We are proud to have had the assistance and expertise of the Lexipol company that has assisted
us in developing this new manual. Lexipol was founded in 2003 by attorneys and former law
enforcement officers with extensive experience in risk management. Lexipol has developed state-
specific law enforcement policy manuals backed by daily training to reinforce policy understanding
and use. You can rest assured that our policies will be continuously monitored for changes to
federal and state laws and that policy updates will be provided as needed. The goal of this manual
is to enhance the safety and effectiveness of the men and women who serve and protect Santa
Clara.

Included in this Manual are our department's Mission Statement, Values Statement, Unified
Expectations and the Law Enforcement Code of Ethics. These documents provide an excellent
framework, however, there is no manual that can address each and every situation. At all times,
employees must use common sense and good judgment, based on their training and experience
to resolve issues.

All personnel are expected to know their job assignments and the applicable laws and manual
sections, to ensure that his or her work conforms to the manual's requirements. Employees are
directed to review this manual on a regular basis to stay current on its contents and to identify
sections in need of modification or clarification.

Use this manual to continue our mission of always providing quality police service to the public.
Working together, and in partnership with the community, we will identify and resolve problems
utilizing all available resources. We will perform this service professionally and with integrity.

All previous policies and procedures, and orders in conflict with policies and procedures contained
in this Operations Manual, are hereby revoked.

Issued: January 2025
By the authority of: Cory Morgan, Chief of Police

Copyright Lexipol, LLC 2026/06/05, All Rights Reserved. Chief’s Introduction - 1
Published with permission by Santa Clara Police Department



Santa Clara Police Department
SCPD Policy Manual

LAW ENFORCEMENT CODE OF ETHICS

As a law enforcement officer, my fundamental duty is to serve the community; to safeguard
lives and property; to protect the innocent against deception, the weak against oppression or
intimidation and the peaceful against violence or disorder; and to respect the constitutional rights
of all to liberty, equality and justice.

I will keep my private life unsullied as an example to all and will behave in a manner that does
not bring discredit to me or to my agency. | will maintain courageous calm in the face of danger,
scorn or ridicule; develop self-restraint; and be constantly mindful of the welfare of others. Honest
in thought and deed both in my personal and official life, | will be exemplary in obeying the law
and the regulations of my department. Whatever | see or hear of a confidential nature or that is
confided to me in my official capacity will be kept ever secret unless revelation is necessary in
the performance of my duty.

I will never act officiously or permit personal feelings, prejudices, political beliefs, aspirations,
animosities or friendships to influence my decisions. With no compromise for crime and with
relentless prosecution of criminals, | will enforce the law courteously and appropriately without
fear or favor, malice or ill will, never employing unnecessary force or violence and never accepting
gratuities.

| recognize the badge of my office as a symbol of public faith, and | accept it as a public trust to be
held so long as | am true to the ethics of police service. | will never engage in acts of corruption
or bribery, nor will I condone such acts by other police officers. | will cooperate with all legally
authorized agencies and their representatives in the pursuit of justice.

I know that | alone am responsible for my own standard of professional performance and will take
every reasonable opportunity to enhance and improve my level of knowledge and competence.

I will constantly strive to achieve these objectives and ideals, dedicating myself before God to my
chosen profession . . . law enforcement.
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MISSION STATEMENT
The Mission of the Santa Clara Police Department is to always provide

guality police service to the public. Working together, and in partnership with
the community, we will identify and resolve problems utilizing all available
resources. We will perform this service professionally and with integrity.
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UNIFIED EXPECTATIONS

The Santa Clara Police Department's vision, simply stated is, 100% contact — 100% of the time.
We recognize that, when called to service, our primary mission is to provide quality, professional
police service and to do so with the utmost integrity. To that end, we feel it is necessary to provide
guidelines on how we can best achieve that service. Those guidelines are found in our Mission
Statement, our Values Statement and our declared expectations of each and every employee.

For the Santa Clara Police Department to be consistent and predictable in how we guide and direct
our employees, it is very important that our expectations be unified. Unified Expectations provide
an objective means by which our employees know what is fundamentally expected of them in the
workplace regardless of assignment.

What follows are the Santa Clara Police Department's Unified Expectations. As a basis for the
expectations, we have used the "Core Categories" listed in the standardized guidelines of our
police employee performance appraisal process.

These Unified Expectations are the basis by which we, as an organization - serving the Santa
Clara community and each other — can succeed in providing 100% contact - 100% of the time.
However, they are by no means all-encompassing. Although deletions are prohibited, additions
may be made based on divisional needs.

Policies, Procedures, and Laws

. You are expected to learn and maintain a current, thorough working knowledge of
City, Departmental, Unit-specific policies and procedures, and the laws that affect your
position, and apply them fairly and uniformly.

. You are expected to completely understand the responsibilities of your assignment
and how your assignment relates to the overall operation of the police department.

Work Habits

. You are expected to be at work and on time. Being on time includes being fully
prepared and equipped to start your shift and being productive until your scheduled
OD time.

. You are expected to accomplish your assignments, tasks, and duties efficiently, within
any given time constraints, and without constant supervision.

. You are expected to be able to work independently. Your work is expected to be
thorough, complete, and accurate.

. Budget your time accordingly. Overtime is to be avoided for routine assignments.
Obtain authorization in advance for activities that will result in overtime.

. Occasional illnesses are anticipated. Sick time is to be used only for legitimate
illnesses. Periodic redemption of CTO and scheduled vacations is encouraged in order
to promote a healthy and balanced lifestyle.

. You are expected to carry out instructions and directions to the best of your ability. You
can expect that the instructions and directions given to you will be clear and complete.
Seek clarification if there is any doubt.
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Unified Expectations

Take pride in your work! Investigations, major and minor, should always be pursued
as far as possible. Your goal should be to submit cases that need no further follow-up.

You are expected to do at least your fair share of the workload in your unit and amongst
your peers. Strive for comprehensive beat/assignment responsibility.

You are expected to initiate work activities and make constructive suggestions. For
those in the Field Operations Division, there is value in preventative patrol, but your
unallocated time should be minimal. Log your activity into the MDC. All types of self-
initiated activity are expected: arrests, citations, F.l.'s, "walk-throughs" of schools,
parks, shopping centers, apartment complexes, and community events, etc.

Employees will offer assistance to other employees as appropriate. Don't hesitate to
ask for help when you need it, or to offer assistance to others.

Investigators are expected to review their assigned cases promptly, and to prioritize
and work on cases in an appropriate and efficient manner. File criminal complaints
and complete case and property dispositions in a timely manner.

You are expected to keep your supervisor informed of your activity and any special
circumstances.

You are expected to attend and be prepared for all required court appearances.

Care of Departmental Equipment

You are expected to exercise care of, and concern for, City property and equipment.
Treat the City's assets as if they were your own.

Department vehicles are valuable assets that shall not be abused by poor driving
or, in the case of investigators, used beyond the scope of the policy. Maintain the
appearance of your vehicle, and promptly report any problems with it.

The same applies to department issued cell phones because they are for work related
use.

Driving Skill

You are expected to obey the Vehicle Code and drive defensively, safely and
courteously at all times. Use of a cell phone while driving should be avoided.

Qualification with Assigned Firearm(s)

You are expected, if a police officer, to be familiar with, and knowledgeable about,
all firearm(s) you may be authorized to use, including less lethal firearms, qualifying
with them during your assigned months. You are encouraged to practice with your
firearm(s) even more frequently

Ethics and Integrity

Judgment

You are expected to model the virtues discussed in our Values Statement and to
support and influence others in their efforts to do the same.
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Unified Expectations

You are expected to be decisive, while at the same time exercising common sense and
good judgment, constantly analyzing and evaluating the potential impact and outcome
of

your decisions, while prioritizing between the important and the unimportant and taking
action accordingly.

You are always expected to maintain a high level of professionalism, both toward your
co-workers and the public.

Verbal Communication

You are expected to be able to communicate with individuals and groups clearly and
effectively, particularly in courtroom and administrative settings or when in the position
of training others, being mindful that your technique must fit the listener or audience.

You are expected to be open-minded and to employ good listening skills.

You are expected, when in the position of training others, to effectively convey your
knowledge or expertise and to instill confidence in those being trained.

Additionally, Investigators will:

Keep their victims informed of the status of their case(s). Telephone calls and e-mails
should be answered promptly.

Share information with your peers and supervisors. Let Field Operations personnel
know of crime trends and "wants" for specific individuals.

Provide appropriate feedback (positive or negative) to field officers, as indicated.

Be prepared for trials. Know your case, and ensure that all your witnesses understand
what is expected of them. Do all you can to prevent any surprises from one of your
witnesses while on the stand.

If you note deficiencies in reports assigned to you, work at identifying and correcting
the problem.

Written Communication

Your written work is expected to be complete, clear, concise, accurate, effectively
presented, grammatically correct, and free of spelling or other errors. Your goal should
be "zero defects."

Write all reports so that someone who was not at the event or familiar with the
investigation will have a clear understanding of what occurred. Bear in mind that police
reports are frequently reviewed at all levels within and outside the department.

Interpersonal Skills

You are expected to be dignified, respectful, polite, tactful, and considerate in the
treatment of others, in the workplace and in public.

You are expected to refrain from gossiping or spreading rumors.

You are expected to work cooperatively and to render assistance willingly. Our work
here is a TEAM effort.

Copyright Lexipol, LLC 2026/06/05, All Rights Reserved. Unified Expectations - 6
Published with permission by Santa Clara Police Department



SCPD Policy Manual

Unified Expectations

You are expected to remember that we work in a para-military organization, and to
give each rank, whether or non-sworn, the respect it deserves.

Problem Solving

Initiative

You are expected to anticipate, recognize, assess, and "take ownership" of problems,
while demonstrating good judgment, common sense, logic, confidence, and flexibility
in responding to those problems.

You are expected to be motivated and seek responsibility, in addition to accepting it
willingly. Take steps toward self-improvement.

You are expected to be pro-active: if you see a problem, fix it, or take steps to ensure
it is corrected. Don't assume someone else will do it.

COPPS Philosophy

You are expected to be well-versed in the philosophy of Community Oriented Policing
and Problem Solving, while developing relationships with members of the community
and assisting in the resolution of their problems using whatever means are appropriate
and available.

Job Interest

You are expected to take an active interest in and become involved in this
Department's activities, and to exhibit a positive attitude, expressing concerns
constructively, appropriately and professionally.

Look for relevant training opportunities that will enhance your effectiveness.

Personal Appearance

You are always expected to present a positive and professional image that creates a
favorable impression and sets a good example for others.

You are expected to maintain and wear the proper uniform or attire in a clean, neat,
and professional manner.

If in a uniformed assignment, you are expected to have required equipment with you
while on duty.

You are expected to maintain and care for your equipment in a way that ensures its
functionality and provides for optimal appearance.

Standard detective attire (for men) is dress pants, shirt and tie. For women, dress skirt
and blouse, or other business clothing is to be the norm.

Controlling Difficult Situations

You are expected to remain poised and calm in difficult or volatile situations, to
summon whatever assistance is necessary, and to employ the effective verbal and/or
physical skills necessary to stabilize the situation.
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Unified Expectations

. You are expected to be aware of danger and threats, to assess them accurately and
continually, to summon the necessary resources, and to take the appropriate action.

. At times, using force is inevitable. When you must do so, be confident in your actions.
Your reports concerning the Use of Force are expected to be comprehensive and
detailed.

. You are expected to employ the greatest degree of officer safety at all times.
. You are expected to utilize your tactical training.
. Additionally, in Field Operations:

. You may not cancel a legitimately dispatched second unit until making an on-scene
assessment of the situation.

. Do not, unless absolutely necessary, go "hands-on" to effect an arrest or conduct a
search until another officer is present.

. You are expected to use appropriate safety equipment, such as ballistic helmets and
shields.
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VALUES STATEMENT
From the Chief to the newest member, our values guide our work and decisions, help us contribute
to the quality of life in Santa Clara, and promote a positive work environment.

INTEGRITY is central to all of the values we embrace. We understand that integrity is the
foundation of community trust.

We endorse the principles embodied in our Constitution. We will be held ACCOUNTABLE . We
are responsible to each other and to the people we serve.

TRUSTING each other is essential for us to attain the cooperation and teamwork that is important
for excellent law enforcement.

FAIRNESS with each other is basic to human dignity.

We will have RESPECT for everyone in all situations.

We are LOYAL to our values, our Department, and to our City.
HONESTY and truthfulness are essential when dealing with one another.
We will be CONSISTENT and predictable in our treatment of others.

The members of the SANTA CLARA POLICE DEPARTMENT are our most valuable assets. We
pledge to act with INTEGRITY in order to demonstrate that we deserve the trust the people have
bestowed upon us.
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100.1 PURPOSE AND SCOPE
The purpose of this policy is to affirm the authority of the members of the Santa Clara Police
Department to perform their functions based on established legal authority.

100.2 POLICY
It is the policy of the Santa Clara Police Department to limit its members to only exercise the
authority granted to them by law.

While this department recognizes the power of peace officers to make arrests and take other
enforcement action, officers are encouraged to use sound discretion in the enforcement of the
law. This department does not tolerate the abuse of law enforcement authority.

100.3 PEACE OFFICER POWERS
Sworn members of this department are authorized to exercise peace officer powers pursuant to
applicable state law (Penal Code § 830.1 et seq.).

100.3.1 ARREST AUTHORITY INSIDE THE JURISDICTION OF THE SANTA CLARA
POLICE DEPARTMENT

The arrest authority within the jurisdiction of the Santa Clara Police Department includes (Penal
Code § 830.1; Penal Code § 836):

(@) When the officer has probable cause to believe the person has committed a felony,
whether or not committed in the presence of the officer.

(b) When the officer has probable cause to believe the person has committed a
misdemeanor in this jurisdiction and in the presence of the officer.

(c) When the officer has probable cause to believe the person has committed a public
offense outside this jurisdiction, in the presence of the officer and the officer reasonably
believes there is an immediate danger to person or property, or of escape.

(d) When the officer has probable cause to believe the person has committed a
misdemeanor for which an arrest is authorized or required by statute even though the
offense has not been committed in the presence of the officer such as certain domestic
violence offenses.

(e) In compliance with an arrest warrant.
100.3.2 ARREST AUTHORITY OUTSIDE THE JURISDICTION OF THE SANTA CLARA
POLICE DEPARTMENT

The arrest authority outside the jurisdiction of the Santa Clara Police Department includes (Penal
Code § 830.1; Penal Code § 836):

(@) When the officer has probable cause to believe the person committed a felony.
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(b) When the officer has probable cause to believe the person has committed a
misdemeanor in the presence of the officer and the officer reasonably believes there
is immediate danger to person or property or of escape.

(c) When the officer has probable cause to believe the person has committed a
misdemeanor for which an arrest is authorized even if not committed in the presence of
the officer such as certain domestic violence offenses and there is immediate danger
to person or property or of escape or the arrest is mandated by statute.

(d)  When authorized by a cross jurisdictional agreement with the jurisdiction in which the
arrest is made.

(e) In compliance with an arrest warrant.

On-duty arrests will not generally be made outside the jurisdiction of this department except in
cases of hot or fresh pursuit, while following up on crimes committed within the City, or while
assisting another agency.

On-duty officers who discover criminal activity outside the jurisdiction of the City should
when circumstances permit, consider contacting the agency having primary jurisdiction before
attempting an arrest.

100.3.3 DELIVERY TO NEAREST MAGISTRATE

When an officer makes an arrest pursuant to a warrant with bail set, and the warrant was issued
in a county other than where the person was arrested, the officer shall inform the person in writing
of the right to be taken before a magistrate in the county where the arrest occurred (Penal Code
§ 821; Penal Code § 822).

100.3.4 TIME OF MISDEMEANOR ARRESTS
Officers shall not arrest a person for a misdemeanor between the hours of 10:00 p.m. of any day
and 6:00 a.m. of the next day unless (Penal Code § 840):

(@) The arrest is made without a warrant pursuant to Penal Code § 836 which includes:
1. A misdemeanor committed in the presence of the officer.
2. Misdemeanor domestic violence offenses (See the Domestic Violence Policy).
(b) The arrest is made in a public place.
(c) The arrest is made with the person in custody pursuant to another lawful arrest.
(d) The arrest is made pursuant to a warrant which, for good cause shown, directs that it

may be served at any time of the day or night.

100.3.5 OREGON AUTHORITY

Sworn members of this department who enter the state of Oregon in order to provide or attempt to
provide law enforcement assistance have Oregon peace officer authority within 50 miles from the
California-Oregon border (ORS 133.405). Such authority shall only apply when officers are acting:

(@) Inresponse to a request for law enforcement assistance initiated by an Oregon sheriff,
constable, marshal, municipal police officer or member of 