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Silicon Valley Hopper Program Overview 
1. Executive Summary 
Silicon Valley (SV) Hopper has been a transformative force in Santa Clara and Cupertino, 
reshaping transportation and improving mobility between the two cities. Since its launch 
in Santa Clara as an expansion of Cupertino's Via-Cupertino pilot program, SV Hopper 
has evolved into an important public service that serves a diverse ridership base across 
a multijurisdictional area. 

As a rideshare service, SV Hopper offers flexible and efficient service by pooling 
passengers to reduce individual trips. This approach reduces greenhouse gas emissions 
per rider and replaces several car trips with one shared journey. Since expanding to Santa 
Clara, between November 20, 2023, and November 30, 2024, 32.5% of trips were shared 
with another passenger, resulting in reduced single-occupancy vehicle use, parking 
demand, and overall transportation-related environmental impacts. In 2024, Via, the 
service provider, developed a new tool that calculates the amount of CO2 emissions 
avoided. Based on this model, from November 2023 to November 2024, SV Hopper has 
successfully prevented the emission of 7.1 tons of CO2 between the two cities since 
expanding to Santa Clara. 

The expanded service has maintained its remarkable success and achieved a significant 
milestone in October 2024, setting a record with 8,791 riders, the highest-ever monthly 
ridership total compared to a monthly high of 5,523 monthly pre-expansion into Santa 
Clara. In the year since the Santa Clara expansion went live, the SV Hopper program has 
served 90,491 passengers as of November 2024. In comparison, the program served 
82,245 passengers prior since starting as Via-Cupertino in October 2019. 

This annual report presents an update on the on-demand micro-transit service operated 
by Via in Cupertino and Santa Clara from November 2023 to November 2024. It outlines 
an overview of the program's history, examines ridership trends, and highlights the four 
key performance indicators listed below: 

• Monthly Ridership 
• Service Utilization 
• Average Wait times 
• Rider satisfaction  
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2. Program Background & History 
 
The City Council of Cupertino approved an 18-month 
pilot program in June 2019 for an app-based ride-hailing 
service, operated by the private transportation company 
Via (Nomad Transit, LLC). The program, which had a 
budget at the time of $1.75 million, featured six ADA-
accessible Mercedes Metris vans. It facilitated trips 
within the city limits of Cupertino, as well as to El Camino 
Hospital and the Sunnyvale Caltrain station. 
 

 
Figure 2: 2019 Pilot Program Service Area 

The program paused for 14 months in August 2020 due 
to the COVID-19 pandemic and resumed service more 
than a year later, on October 19, 2021.  

2.1 Via-Cupertino Rebranding as SV Hopper 
In 2021, Cupertino and Santa Clara collaborated to 
submit a $8.465 million proposal to California State 
Transportation Agency. The funding was intended for a 
phased expansion to provide service in City of 

Figure 1: Original Vehicle Design 
 

Figure 3: Vehicle Design in Oct. 
2021 
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Cupertino and City of Santa Clara. In 2022, state officials announced award of $8.465 for 
the SV Hopper project. 
 
Phase 1 of the expansion launched on November 20, 
2023, covering an 8.5-square-mile area within the City 
of Santa Clara, south of El Camino Real. This phase 
also upgraded the program to a zero-emission fleet, 
featuring all-electric Kia Niro and Ford e-Transit 
vehicles. 
 
If additional local funding is secured, Phase 2 is 
projected to launch in FY 26/27, expand the service 
area north of the Santa Clara Caltrain tracks with 
service to areas such as Mission College, northern 
Santa Clara and Levi’s Stadium, and increase the number of fleet vehicles from 13 to 16.  
 
 

 
Figure 5: Expanded Service Area 

  

Figure 4: SV Hopper Vehicle Design  
2023 
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3. Program Operations 
The service operates via a dedicated app, with functionality like Uber and Lyft, but with a 
corner-to-corner* service model (door-to-door is available for individuals with disabilities). 
This model is designed to cut down on detours and shorten your overall journey time. To 
improve accessibility, app users can book rides by phone through a dispatcher, and 
unbanked (i.e. users who do not choose to use their credit card or bank account) riders 
can purchase vouchers from either Santa Clara or Cupertino City Hall. All sedan vehicles 
are equipped with two bike racks, and the fleet also includes three wheelchair-accessible 
vehicles (WAVs). 

As a cost-effective transportation option, SV Hopper offers a standard fare of $3.50 per 
ride (throughout the service area), with a discounted fare of $1.75 for seniors, students, 
low-income individuals, and people with disabilities. The program operates within its 
service area Monday through Friday, 7 a.m. to 7 p.m., and Saturdays from 9 a.m. to 5 
p.m.  

The all-electric vehicle fleet aligns with both cities’ goals to improve access to sustainable 
transportation options in the region by addressed the “first and last mile” dilemma which 
can prevent the use of regional transit (i.e. VTA bus or light rail service or Caltrain). 

* A corner-to-corner service model operates with riders walking a short distance to meet their driver, which 
in most cases is their nearest street corner.   
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4. Program Funding 
The SV Hopper program is funded through the Cupertino general fund, City of Santa 
Clara Silicon Valley Power - Green House Gas Reduction Program, and a combination of 
California State Transportation Agency (CalSTA) and Valley Transportation Authority 
(VTA) grant funds. 

Cupertino and Santa Clara are actively pursuing additional grant programs and sources 
to fund the non-grant funded balance. 

4.1 California State Transportation Agency  
In 2022, Cupertino and Santa Clara were awarded $8.465M in Transit and Intercity Rail 
Capital Program (TIRCP)  Cycle 5 funding from the California State Transportation 
Agency (CalSTA) to continue service in Cupertino and expand service into Santa Clara 
with the goal to improve access to passenger rail transit for disadvantaged communities 
as defined by the California Air Resources Board (CARB). This award funds half the 
program for four fiscal years. TIRCP is part of California Climate Investments, a statewide 
initiative that uses Cap-and-Trade revenues to reduce greenhouse gas emissions and 
promote sustainable transportation. 

4.2 Valley Transportation Authority 
SV Hopper was awarded $500,000 in 2024/2025 Transportation Fund for Clean Air 
(TFCA) County funding. This funding will support year three of the service, which begins 
on July 01, 2025. The TFCA program is funded by the Bay Area Air Quality Management 
District (BAAQMD) and administered locally by VTA in Santa Clara County. TFCA funding 
is shared between Cupertino and Santa Clara, consistent with the cost-sharing 
agreement described in section 6.1. 

4.3 Total Program Costs 
The tables below provides a breakdown of the program costs by fiscal year and by City. 
Program costs for both cities in FY 25/26 are offset by the secured $500,000 TFCA grant. 
In preparation to apply for additional grant funding, a change in the service area was 
approved to encompass the full extent of the City of Santa Clara limits. 

  

https://calsta.ca.gov/-/media/calsta-media/documents/2022-tircp-detailed-project-award-summary-a11y.pdf
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Total Program Costs (Grant and Municipal Funds) 
Fiscal 
Year 

City of 
Cupertino 

City of 
Santa Clara TIRCP TFCA Total Program 

Cost 
FY 

23/24 $932,916 $689,547 

$5,560,786 

- $3,244,926 

FY 
24/25 $1,094,328 $808,855 - $3,806,366 

FY 
25/26 $880,204 $654,936 $500,000 $4,070,280 

FY 
26/27 $1,139,875 $1,771,564 $2,911,439  - $5,822,878 

Total 
 

 
$4,047,323 

 
$3,924,902 

 
$8,472,225 

 
$500,000 

 
$16,944,450 

 
 

Table 1-A: Total Program Costs 

 

Total Program Costs (By City) 

Fiscal 
Year 

City of Cupertino City of Santa Clara   

Local 
Funding 

Grant 
Funding* 

Total 
Costs 

Local 
Funding 

Grant 
Funding* 

Total 
Costs 

Total 
Program 

Cost 
FY 

23/24 $932,916  $932,916  $1,865,832  $689,547  $689,547  $1,379,094  $3,244,926  

FY 
24/25 $1,094,328  $1,094,328  $2,188,656  $808,855  $808,855  $1,617,710  $3,806,366  

FY 
25/26 $880,204  $1,460,204  $2,340,408  $654,936  $1,074,936  $1,729,872  $4,070,280  

FY 
26/27 $1,139,875  $1,139,875  $2,279,750  $1,771,564  $1,771,564  $3,543,128  $5,822,878  

Total $4,047,323  $4,627,323  $8,674,646  $3,924,902  $4,344,902  $8,269,804  $16,944,450  

*Grant Funding (TIRCP and TFCA) is provided to the entire program and not allocated per City.  This chart distributes 
grant funding based on the % geographic area served within each city during each operating year to provide an 
estimate of the cost of the program in each city. 

Table 1-B: Total Program Costs (by City) 
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5. Performance Metrics 
The two primary Key Performance Indicators (KPIs) evaluated to determine performance 
are total completed trips and utilization. Tracking these metrics helps identify ridership 
trends and informs strategic planning. 
 
In its first year of service in Santa Clara (November 20, 2023, and November 30, 2024), 
SV Hopper served a total of 90,491 passengers. In comparison, the program had only 
served a total of 50,025 passengers operating as Via-Cupertino during a similar annual 
period between October 2022 and October 2023. This represents an approximately 81% 
increase in annual ridership and use of SV Hopper. 

5.1 Monthly Ridership 
Total monthly ridership is an important metric because it provides information related to 
demand and operational success. A high number of trips indicates strong community 
usage and reflects service popularity. It also measures service adoption, revealing growth 
trends and customer retention, which are essential for scalability. Lastly, high completed 
trip rates typically signal customer satisfaction and service reliability. As shown in Table 2 
below, since service began in Santa Clara, November 20, 2023. 
 

 
Table 2: Monthly Ridership 

* No service from September 2020 to September 2021 due to COVID-19 Pandemic 

5.2 Service Utilization 
The utilization rate, which is calculated as completed rides divided by net driver hours, is 
the primary metric used to measure system efficiency and is denoted on a range between 
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1 and 5. A higher utilization rate indicates that drivers spend more of their time on the 
road with passengers, resulting in efficient use of labor and vehicle resources. Cupertino 
and Santa Clara have established a benchmark utilization rate of 3 rides/driver hour. 
Between November 2023 and November 2024, the average weekly utilization rate is 2.9 
rides/driver hour. 
 

 
Table 3: Utilization Rate 

5.3 Distribution of Trips  
Since its expansion into Santa Clara, SV Hopper demand patterns have shifted, as 
visualized in section 6.2, Map of SV Hopper Destinations. The overall approximate 
distribution of Santa Clara and Cupertino trips is shown below in Table 4.  During the 12-
month period from November 2023 to November 2024, the percentage of trips associated 
with travel within Santa Clara increased over time which indicates an increase in 
popularity in Santa Clara which is expected. 
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Table 4: Distribution of Trips 

5.4 Average Wait Times 
The analysis of daily wait times for the SV Hopper program indicates that average wait 
times vary significantly depending on the day of the week and the time of day. Morning 
hours (8am – 10am) generally show lower wait times, reflecting steady but manageable 
demand. Wait times tend to rise during midday and reach their peak during the afternoon 
commute hours (3pm – 6pm), especially from Tuesday through Thursday. Friday and 
Saturday experience similar afternoon peaks but with slightly lower average wait times 
compared to midweek. From the chart of times in Table 5 below, the program averages 
at 14.1 minutes (below the program’s target wait time of 15 minutes) with the highest wait 
time reported of 24 mins on Thursdays between 3pm and 5pm. Table 5 below showcases 
the average wait times by day and hour between November 2023 and November 2024.  
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Table 5: Average Wait Times 

5.6 Shared Rides 
By matching riders with similar routes and destinations, shared rides effectively maximize 
vehicle occupancy, which contributes to lower per-passenger greenhouse gas emissions 
and improved operational efficiency. This model also optimizes resource allocation, as 
shared trips allow for fewer vehicles on the road and lower operational costs, directly 
impacting the program's financial performance. In addition, Ridesharing can foster a more 
cohesive user experience as riders interact and share the journey—an aspect that can 
build a sense of community and trust in the service. Typically, in the summer the service 
may see a decrease in weekly ridership as commuting patterns for students change. As 
a result, the percentage of shared rides may also decrease in proportion to ridership.  
Table 6 below showcases the percentage of trips that passengers shared with another 
between the end of 2023 through November 2024. 
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Table 6: Shared Trips 

5.7 Ride Ratings 
Passenger ride ratings provide direct feedback on the rider experience, helping the 
program identify strengths and areas needing improvements. These ratings reflect key 
factors like driver professionalism, safety, vehicle cleanliness, and punctuality. Since 
expanding to Santa Clara, the service maintained an average rating of 4.9 out of 5 stars 
(on a scale of 1 to 5 stars with a 5 respresenting the highest rating) in its first year. The 
service received a total of 13,502 ride ratings between November 2023 and November 
2024 and approximately 95% were rated 5-stars. Passengers were also given the option 
to comment on their ride alongside their rating, with the top three comments provided by 
riders including ‘Excellent Service’, ‘Great Driving’, and ‘Friendly’. 
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Table 7: Ride Rating 

5.8 Rider Growth 
An increase in rider growth over time is a clear indicator of both user satisfaction in the 
service and outreach effectiveness. A high number of returning riders indicates consistent, 
reliable service, while an increase in new riders reflects successful engagement via public 
outreach. Tracking this balance helps the program understand travel behavior, improve 
retention, and shape strategies to attract and serve a broader population. Table 8 
showcases the number of returning riders using the service versus new riders booking a 
ride for the first time monthly. Data shows 230 new accounts were created on average 
each month between November 2023 and November 2024. As a result, the number of 
returning users was shown to increase 5% on average on a month-to-month basis. 
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Table 8: Rider Growth 

5.9 General Statistics 
Other rider trip details shown below also assist the program with understanding how 
convenient the service is for users. As a micro-transit rideshare service, SV Hopper uses 
a corner-to-corner service model where riders walk a short distance to meet their driver, 
which in most cases is their nearest street corner. This small change increases efficiency 
for the service by cutting down overall journey time. 

• Average Trip Distance: 3.1 miles 
• Average Trip Duration: 11.3 minutes 
• Average Walking Distance to Pick-Up Point Location: 321 ft 
• Average Walking Distance to Drop-Off Point Location: 256 ft  
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6. Agency Partnership Details 
Cupertino staff serve as the primary contact for TIRCP grant administration and 
communications with Caltrans and Via management. Agency meetings between the City 
of Cupertino and Santa Clara staff occur on a weekly basis to review and discuss 
operational and programmatic matters. Santa Clara and Cupertino staff also attend 
weekly meetings with Via to discuss program operations, ridership trend, and any other 
relevant topics. Cupertino and Santa Clara staff both have access to online data and 
reporting platforms where rider data is collected, and routine complaints can be filed. 

6.1 Cost Sharing 
The non-grant-funded costs of the program are shared between Cupertino and Santa 
Clara based on the geographic area served within each city during each operating year. 
For the program's first three years, Cupertino covers 57.5% of these costs, while Santa 
Clara covers 42.5%. This arrangement changes in the fourth and final year of the 
program, with an expansion into northern Santa Clara. Starting in FY 26/27, Cupertino 
will be responsible for 43.5% of the non-grant-funded costs, and Santa Clara will cover 
the remaining 56.5%. 

The City of Santa Clara will provide an amount not to exceed $3,924,902 toward the 
operation of the program on a cost-reimbursement basis over the life of the four-year 
project. The City of Santa Clara’s ability to provide funding is subject to budget 
availability and City Council appropriation of funds. Currently, Santa Clara has 
committed $2,153,338 in funding towards SV Hopper which will provide service through 
FY 25/26. City staff continues to explore various options to secure the remaining 
unfunded amount of $1,771,564 in FY26/27 including potential grant opportunities, 
Federal and/or State funding, and developer funding. 

Cupertino will provide an amount not to exceed $4,047,323 toward the operation of the 
program on a cost-reimbursement basis over the life of the four-year project. 
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Individual Municipal Program Costs 

Fiscal 
Year 

Cupertino 
Share (%) 

City of 
Cupertino 

($) 

Santa 
Clara 
Share 

(%) 

City of 
Santa Clara 

($) 

Total Program Cost 
($) 

FY 
23/24 57.5% $932,916 42.5% $689,547 $1,622,463 

FY 
24/25 57.5% $1,094,328 42.5% $808,855 $1,903,183 

FY 
25/26 57.3% $880,204 42.7% $654,936 $1,535,140 

FY 
26/27 39.2% $1,139,875 60.8% $1,771,564 $2,911,439 

TOTAL - $4,047,323 - $3,924,902 $7,972,225 
 

Table 9: Cost Sharing 
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6.2 New Ridership Trends 
Popular Destinations 
Since rebranding as the SV Hopper and expanding into Santa Clara, trends in ridership 
and usage for the service have also shifted. Prior, popular destinations for the Via-
Cupertino service were limited to schools and small shopping centers located within 
Cupertino only. Between November 2023 and November 2024, SV Hopper’s popular 
destinations now include locations in Santa Clara including Valley Fair Shopping Center, 
Santa Clara Caltrain station, Central Park and Central Park Library, and Santa Clara 
City Center. 

Popular Destinations for Via-Cupertino and SV Hopper 
Via-Cupertino Destinations 

Oct 2019 – Oct 2023 
SV Hopper Destinations 

Nov 2023 – Nov 2024 
Sunnyvale Caltrain Station Valley Fair Shopping Center 
De Anza College Santa Clara Caltrain Station 
Monta Vista High School Central Park Library 
Bottegas Shopping Center Santa Clara City Center 

 

School Ridership in Santa Clara 
SV Hopper continues to be a popular commuter option for students in Cupertino and 
just beginning to grow in Santa Clara. Currently, students attending De Anza College 
and Monte Vista High School in Cupertino make up most of the service’s student 
ridership. Since beginning the service mid-school year in November 2023, staff have 
advertised the service through public outreach at City events and Santa Clara University 
Welcome Weekend for new students. Ridership has steadily grown around Santa Clara 
University suggesting students may be benefitting from the service. 
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 Ridership around schools (Weekly) 
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