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Welcome
• Thank you for being here.
• This meeting is being recorded.
• How to use Zoom.
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How to use Zoom
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Participants window allows 
you to change your name

When participating, rename yourself ​on the “participants tab.”
(First name with last initial is okay)



How to use Zoom
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Question and Answer Open panel to ask question. Hosts will answer 
verbally or in the panel at scheduled times throughout the meeting.



How to use Zoom
Raise your hand if you would like to speak during the 
Q&A session. This will appear only during the Q&A session.
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Raise Hand in the webinar if 
you want to make a comment 
or ask a question.



Agenda
• Introductions / Purpose
• Sanitary Sewer Master Plan Background
• Sanitary Sewer Conveyance Fee Background
• 2025 Sanitary Sewer Master Plan Update
• Sanitary Sewer Capacity Deficiency Criteria
• Conveyance Fee Nexus Study
• Questions & Comments 6



Introductions
• City of Santa Clara Staff – Department of Public Works

– Falguni Amin – Principal Engineer (Design Division)

– Craig Temple – Project Manager (Design Division)
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Purpose
• Provide background information on Sanitary Sewer 

Master Plans and Conveyance Fee
• Provide information on 2025 Update to the Sanitary 

Sewer Master Plan
• Provide information on Sanitary Sewer Conveyance Fee 

Nexus Study and proposed new Conveyance Fee rates
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Sanitary Sewer Master Plans
• 2007 Capacity Assessment

– Developed hydraulic model of trunk sewer system

– Used model to identify capacity deficiencies and future capacity 
requirements

– Developed phased capital projects to implement required capacity 
improvements (basis for implementation of Conveyance Fee)
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Sanitary Sewer Master Plans
• 2009 Capacity Assessment Update

• 2016 Sanitary Sewer Master Plan

• 2022 Addendum to 2016 Sanitary Sewer Master Plan

• Late 2022 Started on Comprehensive Update to Master Plan 
resulting in the 2025 Sanitary Sewer Master Plan Update

• Recommended to update Master Plan every 7 years
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Sanitary Sewer Conveyance Fee
• Established in 2007 to 

fund capacity 
improvements to the 
sanitary sewer collection 
system due to 
intensification of land 
uses per the General 
Plan.

• Fee cannot be used for 
maintenance purposes.
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Sanitary Sewer Conveyance Fee
• Fee updates in 2009 and 2010

• No fee changes since 2010 except for minor adjustments due to 
inflation and addition of Accessory Dwelling Unit (ADU) Fee in 2018

• Current Fee Rates:
– $4,218 per dwelling unit (Residential)
– $2,653 per ADU (62.9% of Residential fee – equivalent to 

apartment)
– $8.60 per gallon per day (gpd) (Non-Residential)
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Sanitary Sewer Master Plans
• 2025 Master Plan Update—Benefits 

– Hydraulic model expanded from trunk sewer system (34%) to all-pipes 
(96%)

– Model updated with latest land uses and water use

– Calibration completed with updated dry weather and wet weather flows 
based on flow monitoring program

– Recommended program of capital projects for capacity improvements 
(current General Plan Horizon of 2035)
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Sanitary Sewer Master Plans
• 2025 Master Plan Update—Capacity Projects 
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Sanitary Sewer Capacity 
Deficiency Criteria

Old Criteria 
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Sanitary Sewer Capacity 
Deficiency Criteria

New Criteria 
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• PDWF: No surcharge allowed

• PWWF: No surcharge allowed 



Sanitary Sewer Capacity 
Deficiency Criteria
• Factors contributing to criteria change

– Potential for climate-related increase to severity of storms

– Sewer system degradation over time

– Increase in development & intensification of land use not currently 
identified

– Better alignment of modeling results with level of service goals & existing 
sewer design criteria (which does not allow for surcharge in new sewers)
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Sanitary Sewer Capacity 
Deficiency Criteria
• Design criteria remains unchanged

– Criteria used to design new or replacement sewers 

– Peak design flow not to exceed d/D of 0.75

• Deficiency criteria used to identify the need for capacity 
improvements (trigger criteria)
– Applies for all future hydraulic model runs
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Conveyance Fee Nexus Study
• Analyze cost of recommended capital program

• Incorporate existing fund balance, interest earnings, escalation of 
project costs, and timing of proposed projects into cash flow analysis

• Recommend revised Conveyance Fee rates

• Compare rates to other agencies
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Conveyance Fee Nexus Study
• Recommendations

– Change fee for residential to square foot assessment (not dwelling unit) to 
comply with AB 602

– Set residential rate at $1.14 per square foot

– Set non-residential rate at $6.34 per gallon per day (gpd)
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Conveyance Fee Nexus Study
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Comparison of Proposed vs. Existing Rates
Type Existing Rates Proposed Rates Difference

Non-Residential $8.60 per gallon per day $6.34 per gallon per day 26.2% reduction

Residential

Single Family $4,218 per dwelling unit $1.14 per SF (2,650 SF avg) = $3,021 28.4% reduction

Condo/Townhouse $4,218 per dwelling unit $1.14 per SF (1,660 SF avg) = $1,892.40 55.1% reduction

High Density $4,218 per dwelling unit $1.14 per SF (800 SF avg) = $912 78.4% reduction



Conveyance Fee Nexus Study
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Next Steps
• City Council Approval of:

– 2025 Master Plan Update Report

– Conveyance Fee Nexus Study

– Proposed Conveyance Fee Rates
• Target Date for City Council Action – December 9, 2025
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Additional Information
• Webpage

– City of Santa Clara > Departments G-Z > Public Works > Engineering >

    Public Works Projects > Sanitary Sewer Conveyance Fee & Master Plan Update

• Project Manager Contact Information
– Craig Temple

– ctemple@santaclaraca.gov
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Questions or Comments
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