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NURC Work Plan Process 
• To establish and pace the expected agenda items 

and workload for 2026, the Committee will 
review potential work plan topics at today’s 
meeting.
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Work Plan Input  
• Staff requested that Committee members email 

any proposed work plan topics to staff by Friday, 
April 17, 2026. 
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Work Plan Proposal Analysis  
• Staff analyzed work plan proposals.
• Certain topics will need to be discussed conscientiously to 

stay with the purview of NURC. 
• Topics to be discussed at NURC meetings through 

December 2027
• Staff proposes keeping standing agenda item for City and 

SCU Updates
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Prioritization Exercise
• Each Committee Member will have four dots to 

indicate their top items to be discussed at NURC 
through December 2027. 

• Topics with the most dots will be placed as a 
discussion item for upcoming meetings.

• The priority list will be retained for future 
reference. 5



Prioritization Topics
• Decreasing Garbage and Litter in the Neighborhood
• Pedestrian Safety
• Preparation Discussions for Any Potential SCU Expansion in the Future
• Improving Resident Relationships with Collaborative Events
• Lease Standard Recommendations for Non-SCU housing in the 

Neighborhood
• Reviewing Parking Surrounding the University
• Assessing More Off-Campus Housing Opportunities for Students
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Prioritization Topics
• End of Year Clean up and trash pick up (actual City program vs. 

ongoing litter topic)
• Review of neighborhood ambassadors program - achievements, 

plans
• Update on impacts of new zoning code for 25% common space
• Better relationship with City - internships, jobs, capstone projects
• Reinstate Campus Safety neighborhood drives to document and 

report problem properties
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Prioritization Topics
• Cunningham Shoquist Center for Applied AI and Human Potential
• SCU Graduation 
• SCU Summer Orientation
• Progressive Code Enforcement fines
• Recommendations for prioritizing city resources by identifying and 

focusing on the smaller areas with the most issues. 
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Recommendation
Committee to accept the workplan Neighborhood 
University Relations Committee priorities for 2026 
and 2027 arising from the priority setting exercise 
conducted.
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Prioritization Discussion
• Any thoughts to share on the topics.
• Open to the public for feedback input.
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NURC Background
• Established in 1990 to review student housing issues (formerly Student 

Housing Committee)

• June 2006, Council combined the Santa Clara University/City Liaison 
Committee and the NURC.  NURC has been a forum for on-going 
communication and problem solving among City officials, neighborhoods, 
property owners and Santa Clara University (SCU) officials and students. 

• June 23, 2009, NURC established a schedule of 3 meetings per year 
(October /November, February and April/May) to allow for more time for 
dialogue. 13



Approved Restructure
The Restructure of NURC Committee includes seven members:
• Two City Council members (versus the three members) – appointed by 

Council
• Two SCU representatives - selected by SCU
• One SCU student – selected by SCU
• One neighborhood representative Old Quad Neighborhood
• One property owner/landlord representative
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Appointed Committee Members
• Suds Jain, Santa Clara City Councilmember (Chair)
• Raj Chahal, Santa Clara City Councilmember
• Albert Gonzalez, Santa Clara City Councilmember (Alternate)

• Sean Collins, Assistant Vice President for University Operations, SCU staff
• Steve Ross, Assistant Dean of Students - Dean of Students Office, SCU staff
• Shea Mulqueeney, Senior, Community Development Vice President - 

Associated Student Government, SCU student
• Shanfang “Jennifer” Zheng, Old Quad Resident
• Collin Forgey, Property Owner/Landlord representative 15
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